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By Aug. 1, 2022 all FITREPS and EVALS will be administered by the Reserve Sailor’s 
supported command’s Navy Reserve Readiness Unit (UMUIC). The change will affect more 
than 14,000 Sailors currently receiving evaluations from their Administrative Unit (TRUIC). 
 
This new UMUIC construct supports the Navy Reserve’s singular focus on warfighting 
readiness and will ensure our Reserve Sailors are engaged with their supported
command in order to be fully trained in their mobilization billets.

Rear Adm. John Schommer 
Commander, Navy Reserve Forces Command
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SUPPORT THE FIGHT
Navy Reserve Sailors
 support the Navy in
training, equipping and
organizing to deliver
combat ready Naval forces
to win conflicts and wars
while maintaining
security and deterrence

through sustained
forward presence.

The NRC and UMUIC are 
the backbone of a Reserve 
Sailor’s career, maintaining 
administrative and mobilization 
readiness requirements including:

TRUIC to 
UMUIC SHIFT

Aligning Reserve Sailor performance
with warfighting readiness

The Navy Reserve Readiness Unit 
(UMUIC) is responsible for their 
Sailor’s warfighting readiness. At 

its core this means Sailors are 
fully trained in their mobilization 
billet. This is accomplished through 
effective use of: 
 

• Reserve Pay 
• Medical and Physical Readiness 
• Travel Support 
• Billet Assignments 
• General Training
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Our Navy needs us to be ready for the high-end fight, which 
means our Sailors need to be ready to perform their duties, 
in their mobilization billet, immediately upon activation.

• Annual Training (AT) 
• Drill periods 
• Operational orders (ADOS)
• FITREPS and EVALS
• Active Duty for Training (ADT)


