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Navy Reserve: Ready Now. Anytime, Anywhere.

= Mission: The mission of the Navy Reserve is to provide strategic depth and deliver operational capabilities to our Navy
and Marine Corps team, and Joint forces, from peace to war.

= Core Values: Honor ... Courage ..

. Commitment

= Strategic Focus Areas: Deliver a Ready and Accessible Force, Provide Valued Capabilities, Enable the Continuum of

Service

HOT ISSUES

= Navy Reserve Strategic Plan

= Day in the Navy

(Dated 17 August 2009)
= Fall FY-10 Full-Time Support Officer Transfer and

Redesignation Board

(NAVADMIN 253/09)

= Physical Readiness Program (PRP) Updates

(NAVADMIN 247/09)
= Launch of New Individual Augmentee (IA) Web Site

(NAVADMIN 251/09)

Secretary of the Navy
Chief of Naval Operations
Vice CNO

Chief of Navy Reserve

KEY LEADERSHIP (with links to biographies)

Honorable Ray Mabus

ADM Gary Roughead

VADM Jonathan W. Greenert
VADM Dirk J. Debbink

Commander, Navy Reserve Forces Command

RDML John G. Messerschmidt

Commander, Naval Air Force Reserve

Force Master Chief

RDML Patrick E. McGrath
FORCM(FMF) Ronney A. Wright

NAVY RESERVE FORCE BY THE NUMBERS (as of 31 AUG 09)

Operational Support Snapshot

FTS 11,254
RC HQ and Staff Support 3,013
Operational Support 8,241

SELRES 55,503
Mobilized to Active Duty 5,973
Active Duty for Special Work /
Active Duty for Operational

Active Component Numbers

Officers
Enlisted
Midshipmen
Total

RC Major Commands
= Region RCCs: 6
Mid-Atlantic, Navy District

NAVY ENTERPRISES & ENABLERS

52,324
274,944 | Warfighter Enterprises
4,546 Naval Aviation
331,814 Surface Warfare

(NNFE)

Undersea Warfare
Naval Expeditionary Combat (NECE)
Naval Expeditionary Warfare / ForceNet

Support 718 Washington, Southeast, Providers and Enablers
Annual Training 1,529 Mid-West, Northwest, (support to Warfighter Enterprises)
Active Duty for Training 2,002 Southwest = NTF
Inactive Duty Training 1,788 | Aviation Wings: = NAVSEA
Total 12,010 Tactical Support Wing, = NAVAIR
CFELSW = SPAWAR
FTS/SELRES Onboard 66,757 = NAVFAC
FY09 End strength 66,700 | * Navy Operational Support | = NAVSUP
Delta 57 Centers: 128 = CNIC
— Thereisatleast1 NOSC | = ONR
Total Navy RC Performing in every U.S. state = BUMED
Operational Support: = OJAG

21,651 (31%)

IRR 43,124
VTU 3,413
ASP 39,711




RC TALKING POINTS

NAVY RESERVE: READY NOW. ANYTIME, ANYWHERE
Navy Reserve Strategic Plan Strategic Focus Area:
ENABLE the Continuum of Service

One Navy, two components
» Today’s Navy functions as a seamless team, with an Active
Component and a Reserve Component.
» No “us” and “them” — one total force.
» We must align our cultures, systems and procedures to enable the
continuum of service.

Continuum of service

» No longer thinking in terms of “on ramps” and “off ramps” to active
duty.

» All Sailors on one highway together.

» Moving from active to reserve and back should be as easy as
changing lanes on the open road.

» We are working to make this happen — goal is a 72-hour transition
from one component to another.

Employer Of Choice
» We are the Force that others want to join.
» The Navy (Active and Reserve) is a Top 50 Employer.
» Our diversity reflects the face of the nation.

Continuum Of Service
» We give Sailors options allowing them to achieve a true life/work
balance while they “Stay Navy” and continue contributing to our
warfighting effectiveness.
» Recruit once, retain for life!

Service matters
» We are committed to supporting the Fleet and Combatant
Commands, ready and fully integrated.
» We value the contributions of each and every Reservist.
» We recognize service can and does vary from a few days a year to
full-time service.

Honoring our people, their families and their employers

»  Within our lifelines we must provide support to our Sailors,
individually and proactively.

» We must stand ready to assist service members’ families, whenever
and wherever they need our help.

» We must recognize, respect, and honor the civilian employers whose
support enables our Navy Reservists to serve our Navy and our
Nation.

Why it Matters
» When we ENABLE the continuum of service, we ensure we are a
strong and relevant part of the Navy’s Total Force.
» By ENABLING the continuum of service, we are capable of living our
Navy Reserve Motto: Ready Now. Anytime, Anywhere.

READ THE FULL STRATEGIC PLAN AT
THE NAVY RESERVE WEB SITE

NRRM VERSION 3.0 -
Readiness Data at Your Fingertips

What is NRRM?
The Navy Reserve Readiness Module is:
» Web-based, comprehensive data
viewing system
» Consolidates, stores, and
manages readiness information
» Provides high-level display and
analysis of readiness data at
specific levels.
» Consolidates data from sources
like:
MRRS
NROWS
NMCMPS
PRIMS
NTMPS
RHS

OO0OO0OO0OO0OO0

Purpose of NRRM
The NRRM software provides:
» Enhanced visibility of readiness
» Supports fleet by providing general
assessment of readiness of
0 Unit
o Command
0 Individual Sailor
» Allows for rapid, current
information flow

What’'s new in NRRM 3.0?

Improved user-friendly interface

» Advanced reporting capability

» Ability to create custom groups

» Increased search capability

» Feedback tool to NRRM Customer

Y

Service.
Training
» Customized local training upon
request.
» Available at NRPDC courses in
New Orleans

In order to access NRRM, users must first
authenticate through the Navy Reserve
Web site.

For more information about NRRM
3.0 or to set up training, contact:

LT Tom Willard at (757) 318-4643
or tom.willard@navy.mil.

The RC Communicator is a product of CNRFC Public Affairs, (757) 322-5652




