RC COMMUNICATOR

A summary of facts, figures and talking points for the
Navy Reserve Leader

December 2010

December Theme: Honoring Families
Mission: The mission of the Navy Reserve is to provide strategic depth and deliver operational capabilities to our Navy
and Marine Corps team, and Joint forces, from peace to war.
Core Values: Honor ... Courage ... Commitment
Strategic Focus Areas: Deliver a Ready and Accessible Force; Provide Valued Capabilities; Enable the Continuum of
Service

Key Topics of Interest Key Navy Leadership

Navy Reserve Strategic Plan 2011 = Secretary of the Navy Honorable Ray Mabus
Reenlistment Bonus for SELRES = Chief of Naval Operations ADM Gary Roughead
(NAVADMIN 366/10) | a Vice CNO ADM Jonathan W. Greenert
Proper Procedure for Calculating TIR - Chief of N R VADM Dirk J. Debbink

(NAVADMIN 367/10) ief of Navy Reserve irk J. Debbin
The Centennial of Naval Aviation = Cmdr, Navy Reserve Forces Command RADM Buzz Little
(Rhumb Lines 04 NOV 10) | = Cmdr, Naval Air Force Reserve RDML John Sadler

Ai ft Carriers: E ding A ica's Reach

{rcrat ~arriers: TXpancing Americd s Reac = Force Master Chief FORCM(FMF) Ronney A. Wright

(Rhumb Lines 16 NOV 10)

Navy Reserve Force by the Numbers

Operational Support Snapshot Active Component Numbers Navy Enterprises & Enablers
(15 NOV 10) (22 NOV 10)
FTS 10,767 Warfighter Enterprises
Officer 1,657 Officers 52,327 | = Naval Aviation
Enlisted 9,110 Enlisted 271,555 | = Surface Warfare
Midshipmen 4,546 | = Undersea Warfare
SELRES 54,155 Total 328,428 | = Naval Expeditionary Combat
Officer 12,696 Command
Enlisted 41,459 RC Major Commands = Naval Network FORCENET Enterprise
= Region RCCs: 5
Mobilized to Active Duty 6,333 Mid-Atlantic, Midwest, Providers (supports Warfighter
ADSW/ADSO 841 Northwest, Southeast, Enterprises)
Annual Training 1,118 Southwest = Navy Total Force
Activg Duty for Trai'ning 948 = Aviation Wings: = Naval Sga Systems Command
Inactive Duty Training 0 Tactical Support Wing, = Naval Air Systems Command
Total 9,240 = Space & Naval Warfare Systems

Commander Fleet Logistics

Support Wing Command
FTS/SELRES Onboard 64,922 = Naval Facilities Engineering
FY10 End strength 65,500 * Navy Operational Support Command
Delta 578 Centers: 125 = Naval Supply Systems Command

- There is at least 1 NOSC in = Commander, Navy Installations
Total Navy RC Performing Operational every U.S. state Command
Support: 17,322 (27%) = Office of Naval Research
=  Navy Bureau of Medicine and

IRR 36,271 Surgery
VTU 3,792 = Office of the Judge Advocate General
ASP 32,479
MMIRG 2.006
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RC TALKING POINTS

NAVY RESERVE: READY NOW. ANYTIME, ANYWHERE
December Communication Priority:

Honoring Families
Family Readiness

Within our lifelines we provide support to our Sailors, individually and
proactively. We stand ready to assist service members’ families,
whenever and wherever they need our help. We recognize, respect, and
honor the civilian employers whose support enables our Navy Reservists
to serve our Navy and our Nation. We honor their service by both our
actions and words.

The nature of service is of course sacrifice, and Reserve Sailors have
sacrificed greatly and it would not be possible without the on-going
support of family and friends on the homefront. We appreciate the
sacrifices Sailors and family members make every day.

One way we honor and support our families is by conducting pre-
deployment family readiness conferences. Reserve Sailors and their
families are informed about support services offered to assist them
before, during, and after a deployment.

The deployment process can be challenging for service members and
families, alike. The pre-deployment conferences focus on legal and
financial counseling, as well as emotional health and welfare.

The primary purpose of the conferences is ensure the Sailors and
families are ready for deployment. Deployment is stressful, but they are
not alone if they need help. Conferences are an opportunity to expose
the family to information and resources.

Topics normally covered include legal affairs, employer support, health
care, operational security, career counseling, education and the Fleet
and Family Support Program.

Every week, Navy Reserve Sailors and their families are preparing for
some type of duty, be it ADT, ADSW or mobilization in support of
Overseas Contingency Operations — in fact, approximately 17,000 of our
65,000 Reserve Component Sailors are on orders!

Ready Now. Anytime, Anywhere.
Read the 2011 Strategic Plan at
The Navy Reserve Homeport

Your Opinion is
Important to Improving
TNR Magazine

CNRFC Public Affairs recently made
major design changes to TNR and we
want your input and opinion on the
new layout and content. As a reader
of TNR what would you like to see
changed, discontinued, or added?
Your opinion is important to us.

We are always looking for ways to
improve this product for YOU - our
valued Navy Reserve reader. Please
take about five minutes to complete
this short survey, and give us your
thoughts on the latest version and
ways to improve future editions. Take
the survey now!

The RC Communicator is a product of CNRF Public Affairs, (757) 322-5625
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