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features   I the evolution of u.s. fleet forces command

U.S. Fleet Forces Command is evolving and so, too, is the nature of how its Reserve 
component (RC) Sailors will execute their mission.

Commander, U.S. 2nd Fleet (C2F) and Commander, U.S. Fleet Forces Command (USFF) 
are merging into a single consolidated command allowing the Navy to more effectively 
use its resources. While the structure of the Reserve units is changing, operational 
support requirements will continue and the Navy Reserve is playing a critical role in the 
realignment. 

The RC is creating a new model to support the consolidated USFF, guided by three key 
principles.  First — the Reserve alignment with USFF will be operationally focused. 
Second — the merger will create new opportunities for day-to-day support, continuum 
of service and advancement for Reserve Sailors. Third — no Reserve Sailor will be 
disadvantaged by the timing of the merger. 

Operationally Focused 
Reserve Sailors will see unique opportunities in the new USFF structure. They will play 

an increased role in future operations, exercises and direct partnerships with the active 

component (AC) during real world day-to-day and crisis and contingency operations. 

They will provide direct support to USFF’s Maritime Operations Center (MOC). 

The consolidated USFF will retain the operational focus formerly executed by C2F’s AC 

and RC. The nature of USFF’s mission will change to one that also functions across 

a full spectrum of operations. USFF’s mission will evolve from its traditional role of 

manning, training and equipping the fleet to encompass C2F’s operational and tactical 

capabilities. The evolved missions range from humanitarian assistance to anti-piracy, 

as well as keeping sea lanes open. The AC and RC mix will enhance these missions.

“This is an exciting new support model,” said Rear Adm. Robert Wright, Reserve 

deputy commander and chief of staff of USFF. “The new structure will give the 

Reserve a tremendous opportunity to provide direct support in execution of the 

maritime strategy.”

The RC support model will result in increased opportunity to provide surge support during 

crises periods. USFF’s RC units will be fully integrated and ready to provide seamless 

support as demonstrated in real world situations such as humanitarian assistance missions 

to Operation Unified Response and the Haiti Earthquake relief efforts.

“As the corporate knowledge of MOC operations on the Reserve side increases we 

become that much smarter when these scenarios arise in the real world,” said USFF 

RC merge team director Capt. Michael Crane. “If and when they do, the Reserve units 

will be positioned to provide invaluable support to the entire USFF command.”
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“ThIs Is The unIT where The 

fully engaged reservIsT wIll 

wanT To be assIgned.”

The overarching goal throughout the merger process was to 

minimally impact Sailors while building a consolidated RC that meets 

the needs of USFF and the Navy as a whole.

“It’s critical that we, as leaders, take care of our Sailors,” Wright said. 

“Change can sometimes be a painful, but necessary process. We 

need to make sure we are doing everything we can to make certain 

this process works for our Sailors.”

In the extremely rare event the merger causes a situation where 

a Sailor could potentially be disadvantaged, affected Sailors will 

be able to look for a new assignment using APPLY, JOAPPLY or 

the Career Management System. In all cases, current RC unit 

commanding officers are expected to be in close communication 

with their Sailors to explain options and help facilitate changes so 

Sailors can continue their service. 

In total, 254 billets will be going away as a result of the consolidation. 

A large number of these billets are currently unfilled. Filled billets 

affected by the merger are being looked at by the merge team to 

determine the best outcome for each billet.

“What we are working hard to ensure every Sailor is taken care of,” said 

Lt. Cmdr. Kevin Crow of the merge team. “We don’t want a situation 

where a Sailor is moved into a new unit and ends up with a ‘1 of 1, not 

observed’ fitrep or eval just as he or she is going up for promotion.”

As the process unfolds, all personnel will have access to detailed 

information concerning the merger. Updates to the merger will be 

posted on websites, the Navy Reserve Facebook page, Admiral 

Harvey’s blog and many other media and social media channels.

No Sailor Will Be Disadvantaged due to the merger timing
Opportunities for day-to-day support and the  

Continuum of Service and Advancement

Although the number of Reserve units currently supporting C2F 

and USFF will be reduced from 34 to 28, those 28 units will have 

an increased role in USFF’s operations. As a result, there will 

be increased opportunities for Reserve Sailors to contribute to 

operational readiness and support the transition of new capabilities 

to the fleet.

Sailors in the consolidated units will be executing the majority of their 

annual support at USFF alongside AC Sailors. Opportunities specific 

to the Reserve in the Navy’s global force for good will be plentiful 

at USFF, which will result in a substantial increase in the overall 

corporate knowledge and career enhancement of RC Sailors.

One specific benefit for senior personnel is the new structure will 

have more command opportunities for commanders.  

Junior officers and enlisted will benefit from being uniquely placed 

to perform real world operations both in the MOC and with forward 

units executing crisis response missions.

“This is the unit where the fully engaged Reservist will want to be 

assigned,” said Wright. “Sailors who like to be involved, who like to 

be at the tip of the spear, and who like to work alongside their active-

duty counterparts will want Fleet Forces to be their home.”

Facing pages: The Nimitz-class aircraft carrier USS Carl Vinson (CVN 70) arrives in San Diego Bay. Photo by 
Mass Communication Specialist 2nd Class Michael Barton. This page: The littoral combat ship USS Freedom 
(LCS1 ) leaves the city of Cartagena following a four-day security cooperation port visit. Photo by Lt. Ed Early.


