
 

The Chief of Naval Operations needs your help!   
 
Sailors across the Fleet have spoken. We must spend more time on keeping “Warfighting First,” and less 
time on performing our vast number of daily administrative tasks. Leadership has listened, and in an 
effort to resolve some of the issues that led us to this point, the Reducing Administrative Distractions 
(RAD) Team website was launched July 1. RAD allows us to get direct input from you on how the Fleet 
can streamline or eliminate administrative processes to allow more time to focus on mission readiness.  
 
As Navy Reservists, we are fortunate to be exposed to productive, effective and efficient civilian 
employers. Many of these employers have implemented sound processes to reduce administrative 
churn. Via the interactive RAD website, we now have the opportunity to present such improvements to 
improve our Navy. 
 
The RAD website provides all ranks with a platform to voice their concerns about administrative tasks, 
procedures, instructions and training, and propose solutions to fix these issues. It functions much like a 
social media interface, allowing users to comment and vote on posts.  
 
The site has already generated numerous responses on a wide variety of topics including anti-terrorism 
force protection, quality assurance, database reduction, NAVFIT, NKO, 3M and electronic routing.  
 
The RAD Team endeavor will be a multi-phase approach.  Phase one will consist of data collection and 
will complete on July 31. During phase two, the collected data will be analyzed and the RAD Team will 
make proposals to the “owner” of the administrative program for automation, elimination, reduction or 
other action by August 30. Phase two will also afford the opportunity for all ranks to provide solutions 
on selected issues.  Phase three will be the action phase, allowing execution of the reduction measures 
and will wrap up Sept. 30. 
 
Upon completion of the three phases, the program will promulgate the progress to date, monitor the 
impact and plan for the next cycle. 
 
To get involved with this important endeavor and provide input or feedback, visit the RAD website at 
http://navyrad.ideascale.com/ 
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