Navy Reserve Force
Operational Support Summary
5 September 2014

Today, there are 59,413 Full Time Support and Selected Reserve Sailors in the Navy and 2,899
Reserve Sailors are mobilized to active duty.

INTEL

- NR EUCOM JAC 0592: Imagery branch processed 46 targets; validating, vetting, analyzing,
correcting, performing quality control, and forwarding to customers. The all-source branch is
researching and writing four defense overviews assigned for FY-14 production. Updates of unit
data cards for three countries are continuing. Crisis Support unit continues to provide direct
analytical support for Eastern Europe situation.

- NR CPF 0322: Support for updating intelligence data for country studies on Intellipedia.
Additionally, the unit worked on Maritime Intelligence Operations Center (MIOC) watch standing
gualifications, and the establishment of the newly-formed cell within the OPS Department
tasked with flexibility to address needs, including N-27 support and completing an introductory
brief and how-to guide for newly assigned analysts, dubbed the Davy Jones' Shadow Task
Force (DJSTF).

- NR CPF INTEL 0194: Prepared and presented unclassified and classified briefing for ESG-3
and Joint Forces Maritime Component Commander Planning Unit 502 (JPU-502). Briefing
included country briefings, training briefs, and classified country Order of Battle (OOB) and
platform briefings. Staff members outlined Joint Intelligence Preparation of the Operational
Environment support to assist JPU-502 with their operations planning tasks.

PACFLT

- CPF N31 (Current Operations): 7 sailors from NR CPF MOC DET 301 supported
CDRCOMPACFLT N3, in the Fleet Command Center manning the watch bill. Personnel filled
critical billets during real world operations and exercise execution, during a period of reduced
active staff manpower. DET 301 personnel supported the effort in the roles of: CPF Captain
and Battle Watch Executive Officer for the monitoring and direction of maritime, aviation,
subsurface, activities throughout COMPACFLT area of responsibility in coordination with
USPACOM Joint Operation Center, Commander, 7th Fleet, and Commander, 3rd Fleet; and
BMD Watch Officer and Operations Specialist ISO theater missile defense activities and
reporting requirements to HHQ. 91 days of direct operational support was provided.

- 3 sailors from NR CPF MOC DET 301 supported CDRCOMPACFLT N31 Current Operations
Division, resulting in the scheduling, execution, and monitoring of Expeditionary, Explosive
Ordnance Disposal, and Special Reconnaissance Operations throughout the USPACOM AOR
in coordination with USPACOM Joint Operation Center, Commander, 7th Fleet, and
Commander, 3rd Fleet. 11 days of direct operational support was provided.

- CPF N3 (Operations, Training & Readiness): 3 sailors from NR CPF MOC DET 301 supported
CDRCOMPACFLT N3 and Commander, 3rd Fleet in the execution of Exercise Rim of the
Pacific (RIMPAC). 1 sailor provided fill of shortfall in manning for USNS Mercy manpower
requirements prior to getting underway, and during transit to the HI OPAREA, and 2 sailors
supported local Oahu operations during execution as escort officers for foreign military
personnel. 54 days of direct operational support was provided.



- CDR USNORTHCOM J3 (Operations Directorate): 1 sailor from NR CPF MOC DET 301
supported CDRUSNORTHCOM J3 as the Joint Operations Center (JOC) Operations Officer
supporting the Combatant Commander’s staff for execution of operations and reporting
requirements across the CDORUSNORTHCOM AOR. 31 days of direct operational support was
provided.

- PACFLT JFMCC Planning Unit (JPU) 502 - 23 Sailors (20 Officers and 3 Enlisted) delivered
125 days of operational support and capability development for COMPACFLT. Drill Weekend
employment had 10 officers and 2 enlisted providing direct support for N53 tasking; developing
an LNO Exchange matrix. Additionally, one officer provided 4 days of direct support to N53
Branch 1 Planning; 2 enlisted provided 18 days of direct support to CPF N53 CONOPS; 3
officers provided 25 days of direct support to CPF N53 CEC/NECC and 4 officers provided 12
days of direct support at KOREA UNITED 2014 Exercise. Finally, one officer completed 18
days at MSOC and 1 officer provided 3 days indirect support at COMNAVAIRPAC.

- C3F: Thirty-five sailors from Maritime Air Operations Unit and its Detachments led the way in
support of Commander THIRD Fleet during the RIMPAC 2014 exercise at the Air Operations
Center located at Hickam AFB, Hawaii. These highly specialized reserve warriors filled critical
leadership roles, including vital Command and Control elements of the Combined Air
Operations Center, the Air Operations Center’'s Combat Operations Division, Combat Plans
Division, Strategy Division and Naval and also the Amphibious Liaison Element. RIMPAC 2014
was a major joint exercise that lasted over a month long and resulted in both positive and
enduring multinational relationships with our partner nations throughout the Pacific region and
around the world.

- Forty sailors from Navy Reserve THIRD Fleet Joint Force Maritime Component Commander
and its Detachments supported U.S. Pacific Fleet and Commander THIRD Fleet at RIMPAC
2014, the world’s largest multinational maritime exercise ever. Twenty-two nations, forty-nine
surface ships, six submarines, more than 200 aircraft and 25,000 military personnel
participated. The vital training given by reserve warriors fostered and sustained cooperative
relationships with key Coalition partners enhancing the maritime security of the strategic sea
lanes around the world. In addition, the stellar efforts of JFMCC sailors enabled combined
maritime tactics, training and procedures and enhanced strong ties to Coalition partners across
the Rim of the Pacific Ocean.

- Twenty-three sailors from Navy Reserve Navy Mine and Anti-submarine Warfare Command
provided direct operational support during RIMPAC 2014. These sailors proved to be vital
during Theater Anti-submarine Warfare operations, Mine Warfare Operations and also as battle
watch-standers in support of Commander Task Force THIRTY-FOUR in Hawaii and San Diego,
California.

- C7F: 182 Reserve members from NR C7F, NR C7F NAVINFO, NR C7F LRC Det, NR C7F Det
Newport, NR CSG-5, and other units supported Exercise ULCHI FREEDOM GUARDIAN 14
aboard the USS BLUE RIDGE (LCC 19) and 12 other locations on the Korean Peninsula. A
multi-national exercise, UFG is conducted in the Republic of Korea and focuses on PACOM
OPLANSs that support the defense of South Korea. These Reservists played a significant part in
exercising the 7th Fleet's multi-dimensional role as Naval Component Commander (NCC) in
support of USFK, filling key positions in Current Operations, Navy planning, Logistics, Joint
Fires (Targeting), and PAO. Additionally, they stood up a Naval and Amphibious Liaison
Element (NALE) cell at Osan Air Base, providing a vital command and control link between the
NCC and the Air Component Commander (ACC). Finally, several members filled vital combat
liaison roles at strategic locations on the Korean peninsula, including the USFK Commander’s
Command Post, CP-Tango, and the Marine Component Commander. Several members of the
C7F Reserve units were recognized for their outstanding support of during UFG.



SHORE

- NETC: Has 98 Enlisted Reservists on Definite Direct Recall orders filling positions with critical
manning shortfalls as Recruit Division Commanders, Small Arms Marksmanship Instructors,
Water Safety Instructors, A-school Instructors at Naval Air Technical Training Center Pensacola,
Surface Warfare Officer School Unit Great Lakes, Center for Surface Combat Systems Unit
Great Lakes, Mine Warfare Training Center Point Loma, Naval Technical Training Center
Meridian, and Naval Military Training Instructors at Training Support Center Great Lakes.

- EXWC Construction Equipment Division (CED) Port Hueneme: Eight PAX during Drill
Weekend and two PAX on AT: Transported, unloaded, inventoried, and consolidated eleven 20’
containers. Hazmat and perishables were separated from the contents and properly stowed or
disposed of. Also began deconstruction of a Heating Bay inside BLDG 815. Hands-on training in
inventory, invoicing/processing, and material management increases knowledge and readiness
in the unit's mission to provide non-CESE TOA inventory and deployment capabilities.

- EXWC Construction Equipment Division (CED) Gulfport: Six PAX during Drill Weekend:
Continued relocating 185 pieces of CESE in the CED equipment yard, freeing up an estimated
10 acres of yard space. Additionally, they assisted in the Shipping and Receiving Department,
and processed excess parts for shipment to DRMO. Consolidation of dispersed equipment
ensures maximum availability of limited real estate assets and promotes efficient CESE
management.

- EXWC Acquisition (ACQ): Three PAX during Drill Weekend filled in missing Expeditionary
Management Information System (EXMIS) data in support of lifecycle acquisition for products
managed by EXWC. Verified Transfer and Receipt dates and filled the data in missing columns
on spreadsheet that EXWC provided.

- EXWC Containerization: Twelve PAX during Drill Weekend - Transported, unloaded,
inventoried, and consolidated eleven 20’ containers. Hazmat and perishables were separated
from the contents and properly stowed or disposed of. One PAX on AT: Assisted in receiving,
packing and stowing incoming material for the P25 homeport TOA pack-up and assisted in the
packing of the P35 UCT prototype.

- SPAWAR: Three PAX during Drill Weekend: Tested and troubleshot pan-and-tilt screens and
radio amplifiers. Three inoperable units were repaired and placed back in service. Three PAX
on AT: Repaired 1 inoperable amplifier, 4 inoperable pan-and-tilt screens, 2 inoperable panel
signal distribution radios, and 6 inoperable electrical controllers. In addition they performed a
component-level inventory of 20 vehicle adapter units.



MOBILIZATIONS
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Presenter
Presentation Notes
Data Sources/Build Process
REQUIREMENTS: USFF FY15 Support Drawdown Plan, 18 MAR 2014
PERSONNEL:
  -SELRES/VTU: RHS Global File (CNRFC N1C4 Website), NRRM, etc.
  -Pre-Mob: MOB Status Report, Section 2A (R##, RU1, RU2, RUA, RC1, RC2, RC3)
  -NMPS/Training: FLTMPS Report (ACC 330)
  -Deployed-BOG: FLTMPS Report (ACC 107)
    -CONUS & OCONUS: FLTMPS Report (ACC 107) pivot table by UIC Title.  Cross reference To-Date Report for locations, if needed. Color code locations:
    -CONUS: Grey
    -GITMO: Red
    -Kuwait: Orange
    -Bahrain: Yellow
    -Djibouti: Green
    -Afghanistan: Blue
    -N/A: Brown
    -Other OCONUS: No highlight
  -Med-Hold: MOB Status Report, Section 6 (RM7)
  -NMPS/Post-Mob: FLTMPS Report (ACC 380)


RC Personnel Mobilizations
Boots on ground numbers— 4 SEP 2014
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Presentation Notes
Individual MOBs 
Oman - ATTACHE OMAN
CDR David Rasmussen (1315), NAVCENT OMAN LNO
Pakistan - ATTACHE PAKISTAN
GMCS DAWAN RIGHTNOWAR, LOGISTICS ASSISTANT NCO, 
LCDR PAUL LUCIA (5105), PROGRAM MANAGER FOR THE MINISTRY OF DEFENSE CONSTRUCTION PROGRAMS  
Japan - COMFAIRWESTPAC  
AWFCS RACHEL DURSTSTROMAN, 7th Fleet VR LNO SEL
CDR HUTSELL DAVID (1315), 7th Fleet VR LNO 
Hawaii - COMPACFLT
LT MARK KERBER (1315), PACFLT GFM IA SOURCING OFFICER 
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