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Today, there are 61,265 Full Time Support and Selected Reserve Sailors in the Navy and 3,518
Reserve Sailors are mobilized to active duty.

JOINT
EUCOM

NR USEUCOM J3 — Commanding Officer NR USEUCOM J3, Fort Dix, NJ, provided 6 days of
support to USEUCOM JOC as Battle Watch Captain in Stuttgart, Germany and conducted unit
management requirements. 1 Officer from NR USEUCOM J3, Fort Dix, NJ, provided 15 man-
days of forward support to the USEUCOM J3's Operations Division in Stuttgart, Germany. A
gualifying watchstander, he stood under instruction as JOC Team Chief in the European
Mission Command Center (EMCC).

PACFLT
CPF Maritime Operations Center

- CPF N31 (Current Operations) — 6 sailors from NR CPF MOC DET 301 supported
CDRCOMPACFLT N3, in the Fleet Command Center manning the watch bill. Personnel filled
critical billets during real world operations during a period of reduced active staff manpower.
DET 301 personnel supported the effort in the roles of: CPF Battle Watch Captain and Battle
Watch Executive Officer for the monitoring and direction of maritime, aviation, subsurface,
activities throughout COMPACFLT area of responsibility in coordination with USPACOM Joint
Operation Center, Commander, 7th Fleet, and Commander, 3rd Fleet; and BMD Watch Officer
and Operations Specialist ISO theater missile defense activities and reporting requirements to
HHQ. 88 days of direct operational support was provided.

- CPF N31 (Current Operations) — 4 sailors from NR CPF MOC DET 301 supported
CDRCOMPACFLT N31 Current Operations Division, resulted in the scheduling and execution of
Surface, Expeditionary, Explosive Ordnance Disposal and Special Reconnaissance
Operations/Missions throughout the USPACOM AOR, as well as supporting the planning and
execution of the COMPACFLT effort to transition to the Theater Joint Force Component
Commander (JFMCC) role ISO CDRUSPACOM. 78 days of direct operational support was
provided.

THIRD FLEET

- C3F NR Logistic Readiness Center - Unit members participated in Ardent Sentry Table Top
Exercise (TTX) held mid-February in preparation for the exercise, which is currently scheduled
for March 2014. The TTX focused on developing a DoD and Interagency concept of theater
response to an Alaska Earthquake Scenario IVO Anchorage. The actual exercise is a
USNORTHCOM sponsored CPX and includes local and State level exercise. Unit leadership
assisted C3F N4 and C3F OSO in providing input and analysis to the C3F Shore Manpower
Review Determination (SMRD) process. Most notably Performance Work Standards were
reviewed, SMRD questionnaire completed, and recommended updates to C3F’s Mission,
Function, and Task (MFT) instruction provided.



NAVAL CONSTRUCTION GROUP 1

- NMCB 25 (Naval Mobile Construction Battalion TWENTY-FIVE) mobilized this month as part
of their planned deployment to CENTCOM later this FY.

COMMANDER RIVERINE SQUADRON 1
MOBILIZATION STATUS UPDATE

- WAVE 1: Wave-1 1st segment DEMOB is complete. 2nd segment will be complete with
NMPS on 14 FEB

- WAVE-2:
- Horn Of Africa:
- Conducted corrective and preventive maintenance.
- Conducted HVA escorts/static defense.
- Conducted CPR instructor, Convoy and U/W Low Visibility Training.

- BAHRAIN: 0 of 3 EST's are embarked and underway. Awaiting assignment from CRG-2 DET
BAH.

- EST 1: IPT BAH

- EST 2: IPT BAH

- EST 3: IPT BAH

- One MBR currently hospitalized due to stomach issue. Current diagnosis points to a
manageable medical issue which will not require MEDIVAC or replacement.

- WAVE 3: Leadership conducted meeting on 07 FEB with CRG-1 N7 team to discuss Wave 3's
13 Week Training plan and TU cycle. The meeting was productive and both Squadron and
Group have a better understanding of how to improve the 13 week training plan and the
ULTRA/FEP.

- WAVE-4: Line-items for CRI 5762 have been loaded into NMCMPS and validated for FFC.

- HVU ADSW:
- All 32 billets have been filled, with 10 personnel on a ready-standby list.
- Received the FY15 template and are working on completing the ADSW packages.

SHORE
NAVY REGION SOUTHWEST

- A NR NSF Fallbrook Sailor transitioned from ADT to ADSW orders for the duration of FY 14 to
USS DECATUR (DDG 73) in support of the ship’s INSURYV. This sailor had already completed
56 days on the USS KIDD, and was specifically requested to cross-deck over to help on the
USS DECATUR.

- 2 MA’s from 2 different units conducting 169 day ADT orders to El Salvador to assist with
Counter Narcotics Operations (funded by FOURTH FLEET).

USFF

Submarine Forces

- 16 Reserve Sailors supported Submarine Forces Pacific and CTF-74 as Theater ASW LNOS
and staff augmentation to ROK Navy Headquarters and Fleet staffs during exercise KEY

RESOLVE. KEY RESOLVE is an annual U.S / South Korea exercise to enhance combat
readiness and improve interoperability between the two militaries.



- 1 Reserve Sailor backfilled a CTF-74 Theater ASW watchstanders during Exercise KEY
RESOLVE allowing the AC Sailor to deploy to Korea and gain valuable experience during the
exercise. This is part of an initiative to use Reserve Sailors to backfill AC Sailors that had to
surge forward during the initial stages of a crisis. Additionally, 2 Reserve Sailors provided CTF-
74 Theater ASW watchfloor support during normal operations.

- 23 Reserve officers and Sailors provided Theater ASW (TASW) watchfloor and LNO support
to CTF-34 for exercise SILENT FURY a bilateral exercise with a Japanese submarine in vicinity
of Hawaii.

- 23 Reserve officers and Sailors provided Theater ASW watchfloor and LNO support to CTF-34
for Submarine Command Course (SCC) 39. 2 Reserve officers provided underway safety
observer and data collection support during SCC 39. SCC is the submarine force prospective
commanding officer course used to prepare submarine officers for command.

- 1 Reserve Sailor commenced long term orders providing liaison and logistics support for the
Diesel Electric Submarine Initiative (DESI) at Submarine Squadron 11 in San Diego, CA. This
Sailor will be supporting a Chilean Submarine (CS SIMPSON) Eastern Pacific deployment
scheduled for this year.

- 29 Reserve Sailors provided Repair Department (R5) support to submarine tender, USS
FRANK CABLE during multiple continuous support periods in Guam. The mission of the
submarine tender is to provide maintenance and support to submarines deployed to the
SEVENTH Fleet AOR.

- 10 Reserve Sailors supported the USS BUFFALO during extended maintenance period as part
of a shipyard quality of life (QOL) pilot. Support was increased around the undocking evolution.
This is part of a submarine force reserve component quality of life (QOL) initiative to improve AC
crew QOL during shipyard periods. The pilot provided at least 2 RC Sailors continuously
throughout the shipyard period. At the end of the shipyard period, RC surged 10 Sailors to
assist with post dry-dock maintenance. Feedback from the submarines commanding officer and
chief of the boat (COB) has been very positive. CO stated that MR1 Golino is driving work and
pressing responsible divisions to keep him fed with work, including calibrating all the sub’s
gauges. The subs repair parts petty officers have stated they now know where to find all the
repair parts because of LS1 Tobin. The COB has stated that all the help the reservists
(provided) helped the submarine meet all milestones and are having a huge positive impact on
a relatively small submarine crew.
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Ready Now. Any Time, Anywhere.
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Presentation Notes
Data Sources/Build Process
REQUIREMENTS: USFF N1
PERSONNEL:
  -SELRES/VTU: RHS Global File (CNRFC N1C4 Website), NRRM, etc.
  -Pre-Mob: MOB Status Report, Section 2A (R##, RU1, RU2, RUA, RC1, RC2, RC3)
  -NMPS/Training: FLTMPS Report (ACC 330)
  -Deployed-BOG: FLTMPS Report (ACC 107)
    -CONUS & OCONUS: FLTMPS Report (ACC 107) pivot table by UIC Title.  Cross reference To-Date Report for locations, if needed. Color code locations:
    -CONUS: Grey
    -GITMO: Red
    -Kuwait: Orange
    -Bahrain: Yellow
    -Djibouti: Green
    -Afghanistan: Blue
    -N/A: Brown
    -Other OCONUS: No highlight
  -Med-Hold: MOB Status Report, Section 6 (RM7)
  -NMPS/Post-Mob: FLTMPS Report (ACC 380)
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