NROWS Process Changes - Build 1.25 Guidance

1. On the evening of Monday, 18 August 2014, NROWS Build 1.25, the initial portion of the NROWS Planning Module, will be deployed.  The NROWS Planning Module is a significant change in the way we plan and execute our training and operational support.  The NROWS order process has not substantially changed; in fact, it is much simpler for the Selected Reservist.  As a Selected Reservist, the next time you use NROWS, you will notice some significant positive changes:

a. You will no longer be REQUIRED to generate your order application from scratch; most information will be pre-populated by the supported command.
b.You will no longer be ABLE to generate an order application from scratch; you must be assigned to a mission requirement to create an order.
[bookmark: _GoBack]c.You will have visibility of your order routing and Resource Owner/Operational Support Officer(OSO) contact information.

2. The NROWS Planning Module was planned and implemented to do the following:

a. Improve visibility of Active Component operational support requirements, b.Improve data integrity and reduce re-work, c.Comply with audit requirements to link operational support requirements to order execution and liquidation.

3. The next time you review an order application you can expect to spend less than half the time it currently takes you to enter orders.  Since most of the information on the order is pre-populated by the supported command, you should expect to only have to touch the order application once, while retaining the flexibility to change any item on the order application.  For planned training or operational support requirements, you should know well in advance when your orders are scheduled.

4. CNRFC developed a Sailors' User Guide based on Build 1.25.  This guide is available on the OSO private side portal of the Navy Reserve Homeport (NRH) under CNRFC/ N3’s OSO site. 

It is recommended that you review this user guide prior to using NROWS to create your next set of orders.  The user guide provides step-by-step information, with screen shots, to help you navigate the new portions of the system associated with the initial order entry process.  If there are requirements in your "Create Application" screen, simply follow the user guide to complete and route your application.  If you do not see any requirements in your "Create Application" screen, contact your Unit chain of command or supported command POC, as applicable, to determine the status of any requirements you are expected to fill.

5. For those Selected Reservists who are in an OSU in an IAP status, or any others who can participate beyond their supported command's requirements, CNRFC developed an Advertisement Portal.  The Advertisement Portal is provided as a single site for supported commands to post AT, ADT, and ADSW opportunities.  Users will be able to filter and view support opportunities and apply to fill listed positions.  Once an application is accepted by the advertising command, the requirement will arrive in the selected Reservist's "Create Application" view.  Follow the User's Guide to continue the order application process from there.  Detailed information regarding the Advertisement Portal will be sent via a separate Gov Delivery.

6. For emergent orders, the Unit or OSO will enter all pertinent mission information and have the requirement pushed to your "Create Application" view for you to complete the application and arrange travel.

7. If you have any questions, contact your Unit or NOSC chain of command.

