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Flying 11 miles high for
more than 30 hours,
remotely-operated BAMS
aircraft represent a new
capability the Navy
Reserve is ideally suited
to support.
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Ready Now. Anytime, Anywhere

Ready Now!

Shipmates,

As we start the new fiscal year, our Navy Total Force is globally engaged as our Nation faces continued threats
to peace and stability abroad and challenging economic times at home.

Our duty as Reserve Component Sailors is clear: While continuing to deliver a ready and accessible force in a
cost-effective manner for today’s missions, the Navy Reserve must be innovative and agile in providing valued
capabilities for the future force. Fortunately, innovation and agility — the ability to quickly change how we
organize and operate — are two of the defining characteristics of the Navy Reserve!

We are particularly well-suited to provide capabilities that are periodic and predictable in nature, or that the
Navy must be able to scale quickly. The Navy Reserve is cost-effective in all cases: roughly cost-neutral when
employed full-time and highly affordable when used less than full-time. The Navy Reserve can produce as
many as seven ready and accessible Selected Reserve Sailors when needed for the cost of a single full-time
Sailor held in strategic reserve.

The Navy Reserve provides cost-effective options to carry out new roles as the Navy balances future Total
Force requirements, risks and costs. We have demonstrated throughout our history, and in the last decade in
particular, that we are a trusted partner in both peace and war, capable of taking on both existing missions
currently performed by the Active Component and completely new missions based on new technology.

One such capability is the Broad Area Maritime Surveillance system, or BAMS. BAMS aircraft are launched and
recovered in theater but operated remotely by pilots and sensor operators in the United States. As the need
for BAMS support varies with world events, Navy Reserve Sailors can scale from part-time to full-time,
providing valued capabilities exactly when needed, then scaling back to part-time status until needed again.

Other new platforms, systems and partnerships offer exciting opportunities for RC Sailors to serve in the
future force. Mine Countermeasures (MCM) modules for Littoral Combat Ships, the Phased Adaptive
Approach for ballistic missile defense, Security Force Assistance teams, C2 centers and cyber warfare
operations are all capabilities where the Navy Reserve should play an important role in the next decade.

Navy Reserve Sailors have a proud tradition of adapting to new missions, technologies and systems. We bring
innovation from our civilian jobs, and we’re eager to be involved with new and challenging missions. It's a
win-win situation for both the Navy and our Reserve Sailors: the Sailors get to do real and meaningful work
and the Navy gets the talent they need while making every dollar count.

We are truly fortunate to have the opportunity to serve our Navy and our Nation at this particular time. Now
and in the future, we have the rare privilege to provide valued capabilities to our Navy while living up to the
spirit of our Navy Reserve Force Motto: Ready Now — Anytime, Anywhere!
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The Navy Reserve is always looking for good action
photos of Navy Reservists (minimum 300 dpi) that
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be returned.

NEWS ONLINE ... The Navy Reserve current and past

issues can be accessed online at http:/navyreserve.navy.

mil. Navy Reserve News Stand, a Web site featuring
Navy Reserve news and photos, plus links to Navy fleet
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CHANGE OF ADDRESS ... Selected Reservists with
address changes need to provide updates to the NSIPS
(Navy Standard Integrated Personnel System) via their
NOSC Personnel Office.

This Issue: October 2011

COMPARTMENTS

02

Letter from the Editor

03

Getting IT to the Sailor

04

Leadership

05

Culture of Fitness

06

Travel Smart

07

Profiles in Professionalism

08

Notable

16

Back to Basics

30

Reading List

32

RC Phone Directory

COVER PHoto: Seabees in the construction
electrician rate performed in-rate testing during
the sixth annual Seabee Rodeo held at Naval Air
Station Jacksonville July 6 through 10. Builder
Constructionman Patricia Carter (standing)
feeds a rope to Construction Electrician
Constructionman Kevin Conner who climbed the
electrical pole to change out the fuse at the top
of the pole. Both Seabees are with Naval Mobile
Construction Battalion (NMCB) 24. Photo by
Kathi Holder, NAVFAC Southeast.

FEATURES

09

Variable Participation Unit

10

Navy Reserve Strategic Plan

12

Flight of the Condors

14

Preparing for the Storm

18

Information Dominance

22

Combat Corpsmen

24

Seabee Rodeo

28

‘Bees in the Box

A A P

READY NOW. ANYTIME, ANYWHERE. |

01



Letter from
the Editor

Readers,

I noticed something this month while | was working on a few other
projects and simultaneously putting together TNR. | noticed how
much of the work coming across my desk really shows how the

Navy Reserve is a cost-effective force. | run across examples of

our cost effectiveness every day. | look at our Seabees as one of
those examples. | think of all the Reserve Seabees who work in the
construction industry in their civilian jobs. Every day they are learning
about their trade, which in turn means Navy training can focus in
other areas. The same can probably be said about our doctors and
corpsman who work in the medical field as civilians. The list can go on
and on.

Another way | see the Navy Reserve provides valued capabilities

is with its ability to respond quickly to short term military needs.
Recently when Hurricane Irene hit the East Coast the Reserve team of
Navy Emergency Preparedness Liaison officers went to work. | think
this program is an ideal use of a part-time force. Reservists make it so
staffing for emergencies only happens when needed, by moving in to
affected areas, taking care of business, then going back home

In closing, TNR is always looking for YOUR stories. Next time you
g0 on an exercise, do remarkable work supporting contingency

operations, or do some interesting training keep TNR in mind. Send
your photos and stories to NWOR_TNR@navy.mil or ideally, give me a
call prior to the evolution to discuss what we are looking for.

Enjoy this month’s TNR.

Sincerely,
Jim

Gl

Jim Vorndran
Editor-in-chief
The Navy Reserve Magazine

GETTING IT TO THE SAILOR
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To the Cloud

Written by Information Systems Technician 2nd Class CARLOS FABIAN

The fundamental mission of the Navy Reserve is
“to provide mission capable units and individuals
to the Navy and Marine Corps team throughout
the full range of operations from peace to war.” The
tools used to fulfill that mission continue to evolve.
Information technology (IT) systems provide us
the means to process and store information, and
enable collaboration across the force. The Navy
Reserve includes members who work at Navy
Operational Support Centers, deploy with a unit,
or perhaps work between drill weekends at their
residence. Because of this, solutions are required to
be flexible.

Background: Mission requirements compete with budget
constraints for IT purchasing dollars. Commander, Navy
Reserve Forces Command (CNRFC) reviews opportunities for
cost savings by consolidating infrastructure periodically, such
as our legacy network shut down in 2010.

The Solution: CNRFC transitioned from traditional computer
room servers to virtualized “cloud computing” for the new Navy
Reserve Homeport. Before that transition, each server required
considerable room in equipment shelves. When additional
memory, disk storage, or computing power was required,

the upgrades were available for only that specific server.

In addition, the upgrade process resulted in service down

time and numerous purchases for the primary and back-up
computer rooms.

Paradigm Change: Now, system administrators can add or
remove memory, disk, and computing power resources

as needed. This provides CNRFC a flexible solution using
virtualized servers that operate as a “cloud.” Simple web
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pages with clickable web links provide the interface for users
to access online databases and document libraries. The data
center purchases large quantity of disk, system processor and
memory capability. In turn, CNRFC buys fractions of these
resources for use in the computer servers. Back-up data
centers can be configured and mirror the primary data center.
This provides a safety net in the event of fire or other disaster.

The cloud’s groups of servers are upgradable by way of software
changes, and managed by a full-time data center team. The
Navy Reserve will save substantial operating costs as compared
to traditional server implementation. In a related news article
posted at Defensesystems.com, Cmdr. Michael Leachman who
was then the information assurance officer in CNRFC noted, “By
not having to maintain the legacy infrastructure we are saving
$100,000 each month, and that the migration will ensure a
more secure environment mainly because of virtualization and
common access card login requirement.”

Conclusion/Way Forward: To minimize hardware purchases
costs, computer server virtualization will be the way forward

for IT. Computer servers will be reconfigured as memaory,
storage, and computing power needs change. Software will be
purchased as a service from the computer centers, reducing the
need for CNRFC to purchase and maintain libraries of software
licenses. This will simplify IT service management. As more IT
solutions move to the cloud, the computing power of the central
servers will increase, while the requirements for the desktop
systems should correspondingly decrease. In addition, our

end users should notice an increasingly robust Navy Reserve
Homeport over the course of the next year as we continue to
bring online upgrades.
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LEADERSHIP
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A Cost Efective
Force

Written by Cmdr. STEPHEN P. FERRIS

The Navy Reserve is an important component

of the Navy’s Total Force because of its numbers,
but also because of its cost effectiveness. When

a Navy Reservist is mobilized, it is for specified
period of time to accomplish a particular mission or
task. Reservists don't remain on the Navy payroll
once the mission is accomplished. Leadership can
directly contribute to the cost effectiveness of the
Navy Reserve and its value to the Navy Total Force
through the careful management of unit training
and personnel programs.

Leverage Existing Assets: Leaders should strive to make use

of active duty training materials, facilities and equipment.

This approach to training has two distinct advantages for

the Navy. First, it develops familiarity with the processes and
equipment the Reservist will encounter on active duty. This
helps Reservists train as they will fight. Second, it contributes
to the cost effectiveness of the Navy Reserve since the training
employs existing assets and doesn'’t require new resources.

Retain Personnel: A unit’s current Sailors represent a significant
investment by the Navy in training, travel and education. When
skilled Sailors leave the Navy these costly investments are lost.
Leadership must encourage the reenlistment of its trained
Sailors so the Navy can continue to use their talents in support
of its global mission. When fully trained Sailors leave the Navy,
replacements must be recruited and trained.

Continuum of Service: Although official policies have not yet
been developed, the Navy recognizes the need for variable
service options for its Sailors which could include periods of
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intermission from active duty. The intent of such policies would
be to help the Navy retain its valued Sailors. Leadership needs
to become aware of what can be done with existing policies
and waivers to help Sailors respond to family or personal issues
that might require some time away from the Navy. Creative

and proactive leadership can help the Navy keep a strong
performer while allowing service members the time they need
to manage their affairs.

Use of Members’ Civilian Skills: Reservists possess an
abundance of civilian experiences and skills that can

be valuable in the performance of Navy Reserve duties.
Leadership should consider the wealth of training expertise
resident within its own unit. The careful use of unique civilian
skills of unit personnel can accelerate training, reduce travel
costs and enhance unit esprit. Their use represents an
effective way of stretching training dollars and contributes to
the cost effectiveness of the Navy Reserve.

Identify Support Opportunities: Leadership needs to promote
the abilities of its unit personnel throughout the command

and elsewhere. The key to effective mission accomplishment
is getting the right people to the right place at the right time.
Leadership can identify missions or Navy needs that can

be served by personnel from its own unit. By being actively
involved in monitoring annual training, active duty training, and
mobilization opportunities, unit leadership can make important
contributions to the delivery of cost effective solutions by

the Navy Reserve. Such efforts will only further enhance the
selection of the Navy Reserve as the force of first choice for
missions requiring the often unique military-civilian skill set of
the Reservist.
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All Eyes on You %////

Written by Personnel Specialist Chief (AW) CHAD HELMS

Through the years, the Navy has seen many of obese Americans grew from 13 percent to an alarming 31
changes in our mission requirements, filling billets percent. Sixty-three percent of Americans are overweight with a
many of us never thought we would support. Boots ~ Body Mass Index (BMI) in excess of 25.0.

on the ground did not seem a reality for the Navy. Childhood obesity in the United States has more than tripled in

Our Full Time Support and Selected Reserve Sailors the past two decades.

are participating in missions that support global and

joint efforts worldwide. In doing so, itis our duty to ~ According to the U.S. Surgeon General Report, obesity is
responsible for 300,000 deaths every year (American Sports
Data, Inc January, 2004).

be at peak physical readiness at all titmes.

All eyes on you! This is a statement | want to bring home. From
the most junior seaman to the most senior officer, shipmates Ask yourself if you are ready for the challenge. If you are put
into a position where other lives depend on you, will you be

ready? All eyes are on you!

are watching. They are motivated by your efforts.

We represent a diversity of culture like no other organization in the

world. We pride ourselves on the creativity
and ideas our people have to offer. You
may ask where you fit into this equation.
That's easy! Show up loud and proud at
physical training. We all have something

to offer. Whether you are a Chief Petty
Officer who enjoys the camaraderie or a
seaman apprentice who wants to be part of
something bigger, everyone matters.

The Navy’s culture of fitness requires a
consistent commitment by each Sailor to
maintain a healthy lifestyle. This lifestyle
directly affects many aspects of our lives.
The National Center for Health has been
tracking America’s obesity problem for
more than four decades. The following
statistics support the growing concern
regarding the obesity problem in America:
Between 1962 and 2000, the number
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PE ‘ ' FEISEslluo N nll s We have many talented people in our Navy Reserve. Each
month we highlight our stellar Sailors and some of the unique

careers, skills and services they provide to the fleet. To nominate a Sailor, e-mail the editor, james.vorndran@navy.mil,

TRAVEL SMART
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%,

for a submission form. Please include a high-resolution (300 dpi) 5"x 7” digital photo of the candidate.

Travel Assistance

Written by Yeoman 1st Class (SW/AW) AUDREY JENNINGS

The Navy Reserve is the first Reserve component
in history to implement the Defense Travel System
(DTS). In April, we completed DTS implementation
throughout the force. DTS includes the ability for
members to make their own travel arrangements,
including flights, hotels and rental cars. DTS has a
faster turnaround time for payment of vouchers,
which is typically three to five days after the voucher
has final approval. However, the following reasons
can prevent vouchers from being processed in a
timely manner:

* Missing records to substantiate travel claims in the
DTS trip record. Records needed include endorsed
NROWS orders, final SATO itinerary (ticketed), all lodging
expenses (itemized daily), rental car receipt and, all
original receipts for individual reimbursable expenses of
$75 or more. For travel outside the continental United
States, the currency conversion rate must be supplied.

e Reserve Sailors ordered to a U. S. installation (as
opposed to a geographic location like a town or city) need
to provide a certificate of non-availability (CNA) if lodging
is not provided by the government.

e Claiming expenses that are not authorized on the
NROWS orders. Some types include laundry, haircuts,
rental cars and prepayment of gas.

e Not attaching the reimbursement letter (CNRFCINST
1571.1 series appendix 4, Guidance for Ticket
Reimbursement) when an airline ticket is purchased
without prior approval from N33.
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Keep Your DTS Profile Up to Date

If your DTS profile does not match your NROWS profile, the
voucher will be rejected in DTS. (This can happen with use of

a middle name or a maiden name). Also, it is important you
ensure that your, home address, and government travel charge
card (GTCC) information is current in your DTS profile. If this
information is not kept up to date, travel reimbursements may be
affected. You should periodically check your profiles in order to
update other information like rank, organization, phone number,
emergency contact and other traveler information.

When should | update my profile?
e When your GTCC expires or is reissued.

e After a permanent change of station PCS.
¢ When receiving a promotion/or getting a new job.

Steps for Updating Your Profile Information in DTS

1. From your DTS homepage (after login), hover over “Traveler
Setup” on the top menu bar and select “Update Personal Profile”.
2. On the “My Profile” screen, click on each section to verify your
information (My Preferences, My Additional Information, My TSA
Information, My Account Information).

3. Save changes, then select the Update Personal Information
button at the bottom of the screen.

As a reminder: DTS currently cannot support orders, other
appropriations and back-to-back orders. In addition, when you
submit authorizations using DTS you must complete and submit
travel vouchers through DTS upon completion of travel. There

is no need to file with a servicing personal support detachment.
If the member requires assistance with DTS, first contact your
unit/‘command. If they are unable to help you should contact the
NROWS/DTS help desk at (800) 537-4617, option 1.

.

Dean T. Hutchinson
AVIATION ELECTRONICS TECHNICIAN 3RD CLASS

Hometown: Colorado Springs, Colo.
NOSC: Naval Air Station Joint Reserve Base New Orleans
Unit: Fleet Logistics Support Squadron (VR) 54

Brief description of your Navy job: | am currently assigned
to the maintenance training shop. We support all other
maintenance shops through proper functioning and
operation of support equipment, perform scheduled and
unscheduled maintenance, and launch and recover three
C-130 Hercules aircraft.

Brief description of your civilian job: For the last year: |
have been a stay-at-home parent supporting my wife, Krista,
with her military career. She is a captain in the Air Force and
works as a physical therapist.

What has been your greatest Navy achievement? Being
selected as the honor graduate from my boot camp

division; being advanced to third class petty officer following
completion of “C” school; being selected as Reserve Reveler
of the Quarter in my first nine months at VR-54.

Who has been your biggest influence since joining the
Navy? My wife, Krista. She is such a driven person and

Shalima L. Cook

AVIATION MAINTENANCE ADMINISTRATIONMAN 1ST CLASS

Hometown: Clinton, Miss.
NOSC: Naval Air Station Joint Reserve Base New Orleans
Unit: Fleet Logistics Support Squadron (VR) 54

Brief description of your Navy job: | am a logs and
records supervisor and Naval aviation logistics command
management information system data analyst.

Brief description of your civilian job: Dispatcher in
Ambassador Services (patient transport) at University
of Mississippi Medical Center. | manage and evaluate a
staff of 12 personnel, providing feedback regarding call
performance and training requirements.

What has been your greatest Navy achievement?
Being requested to supervise and train a logs and
records clerk before a major wing audit. Due to the
success of my team during that audit, | was awarded

my first Navy and Marine Corps Achievement Medal.

always tries to raise the bar as high as possible. She is a
tremendous example of work ethic'and perseverance. She
encourages and supports me to achieve the highest level in
everything | do.

What do you enjoy most about the Navy? | have really
enjoyed the camaraderie, as well as, getting to know many
new people with different backgrounds over the past two
years. There is such a wealth of knowledge and experience
in today’s Navy Reserve, and I'm trying to soak up as much
of itas | can.

Most interesting place visited since joining the Navy?
Downtown New Orleans on a weekend. | think it might just
be the U.S. capital of “weird and unusual,” but it is such an
amazing place to just sit and people watch. You never know
what you are going to see.

Current hobbies: | enjoy playing softball. | tried out and
made the Keesler AFB softball team and played nearly 75
games this summer in Florida, Alabama, Mississippi and
Louisiana. Also, coaching is a passion of mine. It is such a
joy to teach young kids and be a positive influence and role
model for them.

Who has been your biggest influence since joining the

Navy? Aviation Maintenance Administrationman 2nd
Class (AW) Melinda Cooper. We were the same rank

and approximately the same age, and | quickly learned
that my one-size-fits-all approach for leading wouldn’t
work. Now, | take the time to learn who my people are as
individuals and what motivates them to succeed. | then
try to tie their goals with our overall mission.

What do you enjoy most about the Navy? | love being
surrounded by professionals who continually challenge
each other to excel at whatever they do.

Most interesting place visited since joining the Navy?
Rota, Spain. The culture, food and people are amazing.

| was stationed in Rota for almost three years. That is the
one place | would love to take my family to visit.

Current hobbies: | love to read books about personal
finance and investing.
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Reserve LDO/
CWO Programs

Written by Chief Mass Communication Specialist (SW) MARIA YAGER

NAVY PERSONNEL COMMAND PUBLIC AFFAIRS

The Navy is seeking applications from highly
qualified Reserve Sailors in pay grades E-6 through
E-g for the fiscal year 2013 Navy Reserve Limited
Duty Officer (LDO) and Chief Warrant Officer

(CWO) programs.

“Limited duty officers and chief warrant
officers bring a variety of experience and
perspective into the wardroom from their
enlisted service,” said Capt. Victor Cooper,
head Reserve officer community manager,
Bureau of Naval Personnel. “The LDO/
CWO career paths are intended to provide
technical and leadership opportunities to
enhance a Sailor’s ability to contribute to
the Navy.”

The Reserve LDO and CWO programs
have designators in the surface,
intelligence, aviation, administration,
security, supply, special warfare and civil
engineer communities.

The programs give Reserve Sailors the

opportunity to serve in a variety of leadership billets within their
technical fields, ranging from division officer to commanding

officer ashore.
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Eligibility requirements for selected Reserve Sailors (SELRES)
to apply for the Reserve LDO program include U.S. citizenship,
serving in pay grade E-7 through E-9 or an E-6 who has passed
the E-7 advancement exam. SELRES personnel must have

completed at least eight, but not more than 16 years of total

“LIMITED DUTY
OFFICERS AND CHIEF
WARRANT OFFICERS
BRING A VARIETY OF
EXPERIENCE AND
PERSPECTIVE INTO
THE WARDROOM FROM
THEIR ENLISTED
SERVICE,” SAID CAPT.
VICTOR COOPER.

qualifying federal service as of Oct. 1.

Eligibility requirements for SELRES to
apply for the Reserve CWO program
include U.S. citizenship, serving in

pay grade E-7 through E-9. SELRES
personnel must have completed at least
12, but not more than 22 years of total
qualifying federal service as of Oct. 1.

These programs do not require applicants
to have a college degree. Applications must
be postmarked no later than Nov. 1, 2011.

Eligible Sailors should apply for the
designator for which they are most
qualified, regardless of their current rating.

Complete application procedures,
eligibility requirements and links to other

resources can be found in NAVADMIN 226/11, available on the
Navy Personnel Command website at www.npc.navy.mil .

If you want to serve in the Navy Reserve,
but are unable to provide the standard

time commitment (generally two days a
month plus two weeks a year), the Variable
Participation Unit (VPU) may be perfect for
you. The program is designed for service
members who want to be a part of the

Navy Reserve force, but due to personal or
professional obligations, can’t commit to the
traditional reserve time commitment. For
VPU, your obligation can be from two to five

days a year on active duty for training orders.

The VPU provides Individual Ready Reserve
(IRR) members with an alternate, part-time
service option, and increases the strategic
depth of the Navy Reserve by retaining
members with experience, training, and
critical skills who might otherwise choose

to separate. The program is designed to
maintain a pool of ready personnel with

a desire to serve, but who are not able to

commit to the level of participation required
as a Selected Reserve or Volunteer Training
Unit (VTU) member.

This continuum of service initiative allows
members to “Stay Navy” by providing
flexibility and enabling members to serve

at a time and frequency that their personal
or professional obligations permit. VPU
participants are IRR members and, like all
IRR members, they are subject to involuntary
recall to active duty in accordance with
Federal law. VPU members may also
volunteer for mobilization or other active duty
opportunities.

As members of the IRR, VPU members are
eligible for certain benefits and entitlements,
such as Veterans’ Group Life Insurance
eligibility; commissary, Navy Exchange, and
Morale, Welfare and Recreation privileges; a
Common Access Card; a Navy and Marine

VARIABLE PARTICIPATION UNIT | FEATURES

Navy Reserve

Variable

Participation

Unit

[~

Corps Intranet account; access to the Navy
Reserve Homeport website; and an annual
medical assessment to include vaccinations.

The Navy Reserve is currently looking for
personnel with critical skills in the following
ratings (BU, CE, CM, CT, EA, EO, EOD, FC,
HM (NEC 8404), IT, IS, LS, MA, PS, RP, SB,
SO, SW, UT, YN), designators (1835, 2105,
2905, 3105, 4105, 5105) and Additional
Qualification Designators (BHO, BM1, BM2,
BN2, BN4, BO3, BO4, BX1, JJ1, JP1, JP2,
JP3, JPN, 247, JSA, JS1, JS2, JS4, JSb, JS7,
JS8, J1C, J2C, J3C, J4C, J5C, J6C, LT2).

If you possess these skills and want to
support your Navy and nation through the
Navy Reserve VPU program, call (800) 535-
2699 or email the IRR Force Management
Division at IRR_Counselor@navy.mil for
more information about this new and
exciting program.
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Ready Now: The Navy Reserve

Strategic Plan for 2012

By Capt. Robert Durand, Office of the Chief of Navy Reserve

What would you do to make the
Navy Reserve better?

For the fourth year since he became Chief
of Navy Reserve, Vice Admiral Dirk Debbink
put that question to himself, his staff, and
Navy Reserve leadership. A team gathered
input and evaluated options. The resulting
“to-do list” is known as Ready Now: The
Navy Reserve Strategic Plan for 2012.

The goal of the strategic plan is simple:

help the Navy Reserve accomplish our
mission of providing strategic depth and
operational support to the Navy and Marine
Corps, and Joint Forces, from peace to

war — while driving us toward our vision of
being a provider of choice for essential naval
warfighting capabilities. The plan is used to
drive change in the Navy Reserve. Here's a
look at how the team put the plan together.

Focusing on the Fixable

Discussing things to change is easy;
choosing what to do is the hardest part.

Starting in March, ideas were actively sought

from across the Navy Reserve Force to

help determine what to work on in 2012.
The ideas were compiled, reviewed, and
discussed with key Navy Reserve leadership
to determine the most appropriate initiatives
to explore. The team used the advice of
author and productivity expert Stephen R.
Covey to help make choices.

“In The 7 Habits of Highly Effective People,
Covey recommends examining what you can
do instead of focusing on worries over which
you have no control,” said Captain Dwayne
Baxter, Director of Strategic Planning at the

Office of the Chief of Navy Reserve (OCNR) in

Washington. “All the proposed initiatives were
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things we cared about. We chose to focus on
those things we have the ability to change, to
concentrate efforts for maximum impact.”

Driving Change

The team also chose to focus on driving
changes that cannot be achieved through
ordinary business processes.

“Our Navy Reserve is full of talented
Sailors and Department of the Navy Civilian
employees, each working to make their
part of the Navy better,” said Rear Admiral
Buzz Little, Commander, Navy Reserve
Forces Command. “They are the subject-
matter experts working every day to drive
incremental improvement in our operations
and processes. The initiatives process
identified many improvements we could
make in the course of our daily work.”

Friends in High Places

Some issues cannot be addressed through
daily work alone — they require changes

in Navy-wide or Department of Defense
policies and procedures, and perhaps
federal law.

“The Navy Reserve enjoys tremendous
support from the CNO, Congress, DoD, and
other important officials,” said Rear Admiral
Bryan Cutchen, Deputy
Chief of Navy Reserve.
“Our Sailors earned this
support, so we need

to make sure that if we
are asking for external
assistance, it's for things
that truly matter and
make a difference.”

In Focus and On Track

The strategic plan for 2012 features 9 key
initiatives, grouped into three strategic focus
areas: DELIVER a Ready and Accessible
Force, PROVIDE Valued Capabilities,
ENABLE the Continuum of Service. The

9 initiatives, grouped in these three focus
areas, are designed to improve readiness,
eliminate barriers to access, increase our
capability and enable Sailors to serve our
Navy across a lifetime.

To ensure initiatives stay on track and help
further our Commander’s Intent, each
initiative has a key officer responsible for
developing an action plan and leading
efforts to implement changes. Additionally,
a Flag officer serves as the initiative’s
“champion” to help provide guidance and
remove barriers.

“From deckplate ideas to flag-level review,
the team worked to ensure that we selected
initiatives that we can accomplish, initiatives
that will produce positive changes that
would not have happened otherwise, and
initiatives that require key external support
to make them happen,” said Mr. Jim Grover,
OCNR Deputy Director for Strategy. “Our
2012 Strategic Plan will help make our Navy
Reserve the best it can be.”

“OUR NAVY RESERVE IS FULL OF
TALENTED SAILORS AND DEPARTMENT
OF THE NAVY CIVILIAN EMPLOYEES,
EACH WORKING TO MAKE THEIR PART
OF THE NAVY BETTER,” SAID REAR
ADMIRAL BUZZ LITTLE

READY NOW: THE NAVY RESERVE STRATEGIC PLAN - 2012

MISSION
The mission of the Navy Reserve is to provide strategic depth and deliver operational capabilities to our
Navy and Marine Corps team, and Joint forces, from peace to war.

VISION

Our vision for the Navy Reserve is to be a provider of choice for essential naval warfighting capabilities and expertise, strategically aligned with
mission requirements and valued for our readiness, innovation, and agility to respond to any situation.

Strategic Focus Areas

PROVIDE
Valued Capabilities

DELIVER aReady and Accessible Force Initiatives/Objectives

DELIVER ENABLE

the Continuum of Service

a Ready and Accessible Force

. Develop and execute a campaign plan to help achieve annual Navy Reserve
Navy Reserve support for accessions. . .
Sailor accession goals.
Navy Mobilization Processing Sites (NMPS) Process Improvement, Work with Navy stakeholder organizations to gain additional efficiencies in the
NMPS process.
This initiative will prompt Sailors to make TRICARE election options when

TRICARE coverage within the Continuum Of Service. . . L .
changing service status thereby avoiding unplanned lapses in coverage.

Mobile Computing Devices / Digital Seabag.

Empower Sailors by improving mobile access to Navy networks.

PROVIDE valued Capabilities Initiatives/Objectives

Assess the need for Navy Reserve Sailors as Planners on Combatant Commander,
Joint and Navy Fleet staffs and after requirements are determined, assist with
gaining billet designation and training resources.

Navy Reserve Operational Planner Requirements.

This initiative will help make sure the right Sailor — Active or Reserve — is being

L L used for the job, at the best cost.

UAS, LCS, and BMD are a fundamental part of future Naval warfare - this will
chart the role Navy Reserve Sailors will play in the development and deployment
of these important future weapons systems.

Navy Reserve within NAE/SWE System development
(a multi-year initiative from 2011).

ENABLE the Continuum of Service Initiatives/Objectives

Ensure Sailors obtain an accurate and complete summation of all military

Career Summary For Reserve Sailors. . .
service upon retirement.

Establish a NAVET DAP to help retain high-performing Sailors who cannot affiliate

Navy Veteran Delayed Affiliation Program (NAVET DAP). R B R RS TG S e e
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FEATURES | FLIGHT OF THE CONDORS

A\Nembers of Navy Reserve Helicopter Sea Combat Squadron 84 (HSC-84)board a C-130T Hercules transport aircraft from the “Condors” of Fleet Logistics Squadron 64.

The “Red Wolves” of HSC-84 were relocated to Burlington, Vt. from Naval Air Station Norfolk. U.S. Navy photo.

When Hurricane Irene came barreling up the East Coast
in late August, the Condors of Fleet Logistics Support
Squadron (VR) 64 were tasked with moving personnel,
their belongings, cargo, and even pets out of Irene’s path
and back into position after the storm abated.

With Irene moving up the East Coast, the crew of two officers and

five enlisted, flying a squadron C-130T Hercules transport aircraft
under the call sign “Convoy 3947”, flew from Joint Base McGuire-Dix-
Lakehurst, N.J. to Naval Air Station (NAS) Norfolk.

By the numbers:

People moved 100
Pets moved 8
Pounds of cargo 12,750
Flight hours 17.4
Number of landings 9

Mission length (in days) 4
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There, they loaded up 30 “Red Wolves” and 8,750 pounds of cargo
from Navy Reserve Helicopter Sea Combat Squadron (HSC) 84 and
relocated them to Burlington, Vt., away from the brunt of the storm.

Convoy 3947 then flew on to Lovell Field in Chattanooga, Tenn., and
remained overnight.

The following morning, as Hurricane Irene continued its trek to

the northeast, the C-130T flew from Chattanooga to West Palm
Beach, Fla., and delivered its payload of 58 passengers (including
three infants), eight pets in kennels, and cargo, back to the Atlantic
Undersea Test and Evaluation Center support base and downrange
tracking station at Andros Island in the Bahamas.

The Condors then headed to NAS Jacksonville, Fla., 450 miles to
the north.

On the final day of the mission, before returning to Joint Base
McGuire-Dix-Lakehurst, they flew back to Andros Island, this time
carrying a dozen Sailors from the “Swamp Foxes” of Helicopter
Maritime Strike Squadron (HSM) 74 along with 4,000 pounds

of cargo. HSM-74 was tasked with multiple missions, including
operations with the MK 54 anti-submarine warfare (ASW) torpedo.

Aircraft commander Lt. Cmdr. Anthony Garrett, Co-pilot Lt. Cmdr.
Kyle Horlacher, Flight Engineer Naval Aircrewman 1st Class David
Clark, Flight Engineer (trainee) Naval Aircrewman 1st Terry Allegood,

Load Master Naval Aircrewman 1st Class Wayne Patton, Second Load
Master Naval Aircrewman 1st Class (NAC/AW) Joseph Logan, and
Second Load Master Naval Aircrewman 2nd Class William Hunt flew
17.4 hours and landed nine times at multiple airports during the four-
day mission.

As Second Loadmaster (2LM), Logan’s duties included assisting the
Loadmaster during cargo onload and offload operations.

“As 2LM and loadmaster trainee, my duties are to ensure the comfort
and safety of our passengers inflight, while boarding and unboarding
our aircraft, and making sure they enter and exit the flight line in

a safe and orderly manner. A 2LM is also responsible for ensuring
the passengers are properly manifested, have valid identification
documents and that customs and immigration forms are filled out
correctly,” Logan said.

The missions of the Condors are never alike.

“The most challenging part of this or any mission is always being
flexible and ready to adapt as the mission changes. Modifications

or “MODs” happen regularly. Unforeseen maintenance issues even
inflight emergencies are not unheard of, but our sailors at VR-64 are
always ready to adapt and demonstrate our Condor “Can Do” spirit.

Even during this mission, after the flight engineer brought a damaged
tire to the attention of the aircraft commander, a replacement tire was

flown in by sister Reserve squadron VR-62 from NAS Jacksonville,
Fla., and enlisted flight engineers and load masters quickly changed
the damaged tire in Palm Beach before continuing their mission to
Andros Island.

In his civilian job, Logan is an aircraft electrician for Lockheed Martin
Aeronautics Company in Marietta, Ga., where he builds the electrical
control and supply system for the C-130J Hercules aircraft.

“I'm proud to fly in the aircraft that were built by my company for
the Navy and that I'm part of the team building the newer version for
future aircrewman,” Logan said.

“The crew’s teamwork, persistence and technical skills enabled us
to complete this mission despite the challenges we face,” aircraft
commander Lt. Cmdr. Garrett said. “It's one example of hundreds
that highlight why VR-64 and Commander Fleet Logistics Support
Wing Sailors are known to be the most responsive air logisticians
among the services.”

Fleet Logistics Support Squadrons have no gaining command in
the active component. These Reserve squadrons account for 100
percent of the medium and heavy-airlift capability of the Navy. They
provide responsive, flexible, and rapidly deployable air logistics
support required to sustain combat operations from the sea. During
peacetime, they provide air logistics support for all Navy commands
as well as provide continuous training for mobilization readiness.

W Second Loadmaster Naval Aircrewman (NAC/AW) Joe Logan provides a watchful eye as personnel from Atlantic Undersea Test and Evaluation Center are returned to

Andros Island in the Bahamas following Hurricane Irene. U.S. Navy photo.




FEATURES | PREPARING FOR THE STORM
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Navy Emergency Preparedness Liaison Officers (NEPLO) deployed to 11 statesin

support of Hurricane Irene.

“Our NEPLOs provide a much-needed liaison with civilian
stakeholders, so we can act as a team during time of natural disaster,”
said Rear Adm. Mark S. Boensel, commander, Navy Region Mid-
Atlantic. “They were fully engaged in the hurricane preparations well
in advance of Hurricane Irene. The training we do on a regular basis
with NEPLOs throughout the Mid-Atlantic Region allows us to quickly
respond at the right time, at the right place.”

The NEPLO program, managed by Commander, Navy Installations
Command (CNIC), was established to coordinate mutual service
and Department of Defense (DoD) support for national security
emergency preparedness, response to natural or man-made
disasters, and other domestic emergencies. They provide DoD
support inside the United States, acting as a direct liaison to civil
and federal authorities to plan, prepare for, coordinate and execute
DaoD civil disaster assistance programs.
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“NEPLOs operate at a critical nexus where local civilian authorities’
potential requirements for DoD support are evaluated and
validated,” said Capt. Mark Patterson, Commander, Navy Region
Mid-Atlantic Lead NEPLO.

Due to the size of Hurricane Irene and its track along the East Coast,
which affected states from North Carolina to Maine, NEPLOs were
pulled from all over the nation for Defense Support of Civil Authorities
(DSCA). For the first time, 19 of 21 Navy Region Mid-Atlantic
NEPLOs, as well as NEPLOs from Naval District Washington, Navy
Region Southeast and Navy Region Southwest were deployed.

“In just two days we were able to process everyone’s orders and get
them on station in state Emergency Operations Centers (EOC), Joint
Force Headquarters and Federal Emergency Management Agency
(FEMA) Regional offices,” said Patterson. “This is not only a credit

The NEPLO program is staffed entirely by the
Navy Reserve and is an example of the One Navy
concept at work. There are no active component
counterparts to the NEPLO program.

“Reserve officers bring a unique perspective

to this interagency and intergovernmental
challenge because of civilian careers that often
lend experience and expertise to the NEPLO’s
roles and responsibilities and because of a
passion of service to be able to directly help our
own fellow citizens,” said Capt. Peter Finney,
Massachusetts NEPLO.

Every branch of service has an EPLO program.
The mission of the EPLO program has become
increasingly important over the past decade due
to significant events during which they were called
upon, including 9/11 and Hurricane Katrina.

Unlike U.S. military operations and experiences
in far off places, military support within the

A Visible satellite image of Hurricane Irene. Image courtesy of National Oceanic and Atmospheric Administration.  United States and its territories require special

to the officers who were ready to respond on short notice, but also

to support staff at Navy Operational Support Center (NOSC) Norfolk
and the Operational Support Officer at CNIC Headquarters who were
standing by to process the orders on short notice, while also preparing
for the brunt of the storm.”

Once on station, NEPLOs provide on-scene, real time situational
awareness to Navy commanders about potential requirements and
the environment in which forces may have to operate.

Working with the Defense Coordinating Officer and their staff, they make
sure that when DSCA is necessary during disasters, the right people are
in place to facilitate a quick response with the right capabilities.

The Navy specifically assigns a NEPLO to every state in the country,
the ten FEMA regional offices, and several higher headquarters
commands, including the Assistant Secretary of Defense for
Homeland Defense.

considerations because of laws that limit our
military authority and use of power.

The EPLO program was designed to operate within the limits of the
law, while using its special strengths and skills to serve DSCA.

There are many examples of EPLOs supporting DSCA. These include
using air assets to aid in fighting wildfires and medical teams to help
hurricane or flood victims. During the Minnesota bridge collapse in
2006, Navy divers aided in the search and rescue efforts. In 2010,
seven NEPLOs assisted in the cleanup efforts off the Louisiana coast,
following the ail rig explosion in the Gulf of Mexico.

All states have an ability and infrastructure in place to assist their citizens.
However, when a disaster is beyond that state’s capacity to respond, the

federal government, including the DoD, has resources to assist.

In the case of Hurricane Irene, Patterson believes that everyone truly
epitomized the Navy Reserve motto: “Ready Now. Anytime, Anywhere.”
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I
Terms to know:

e Bends are used to secure two lines together.

e Hitches are used to bend a line to or around an object, such as a ring, spar, or stanchion.

e Knots are used to form eyes or to secure a cord or line around an object.

Pass through the
initial loop

7

Form a loop under the
standing part

Pull both ends to
- tighten

Taken from NAVEDTRA 14325, Basic Military Requirements

Figure-eight

The figure-eight is used to stop ropes from

Bowline Square Knot

The bowline, with its many variations, has many uses. Its chief use The square knot, also known as the reef knot from its use in reefing

is to form an eye; but it can also used to secure a line to a padeye, sails, is quickly an easily made and has a great many uses. It will not running out of retaining devices and is easily
to secure another ring around a stanchion or other object, or to bend slip, but it can jam under heavy strain. It can be loosened, however, untied, even after tremendous strain.

two lines together. by pulling on first one and then the other end.

This one must be Tie an overhand knot.
under.

Form a second loop
over the standing part

Lay one end back along itself. -
Up through and ' CIOVE HItCh
around back

The clove hitch can be quickly and easily tied in several ways, and

it will hold as long as there is a strain on it. Once the strain is taken
off, however, the hitch must be checked and tightened to prevent the
bitter end from pulling out when the strain is reapplied.

Standing part

Bitter end

~~

Around again
Around once

Completed knot.

Back down and
through

Under itself
Standing part
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FEATURES | INFORMATION DOMINANCE

Information Dominance

Tactical Unmanned Aerial Vehicle (VTUAV) System prepares for the first autonomous landing aboard the amphibious transport dock ship USS Nashville (LPD 13). With
an on-station endurance of over four hours, the Fire Scout system is capahle of continuous operations, providing coverage at 110 nautical miles from the launch
site. Utilizing a baseline payload that includes electro-optical/infrared sensors and a laser rangefinder /designator, Fire Scout can find and identify tactical targets,
track and designate targets, accurately provide targeting data to strike platforms, employ precision weapons, and perform hattle damage assessment. Photo hy

Kurt Lengfield.
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In October 2009, the Information Dominance e donan. =

Rear Adm. William Leigher.

Corps (IDC) was created to bring together “Concepts like visualizing

foreign cyberspace and

the intelligence, information warfare, providing indications and

warning for impending cyber

information professional, space cadre, and attacks need to be developed

meteorology/oceanography communities.

and included as part of
the education of our future

The goa]_ j_n Creating thj_s new Warfa_re intelligence professionals.”
community is to ensure information ligning the Reserve IDC

communities makes the

dominance over adversaries and to provide  1oRacosteffective force in

several ways. The elimination

decision superiority for commanders, of one command strcture

consolidation of manpower

operational forces and the nation. and billt assignments fo the

“Operations are intelligence-driven like never before,” Rear Adm. Tom
Meek said. “In Iraq and Afghanistan, demand for intelligence is at an
all-time high. Both high-end operations, such as capture and kill, and
low-end operations, such as counterinsurgency, could not be done
without deep intelligence work.”

With the exception of the meteorology/oceanography communities
the Reserve component is following suit with the creation of the IDC
Reserve (IDCR) . This realignment into one Corps creates one of the
largest Reserve commands with 6,300 selected Reserve Sailors.

The realignment creates a total force approach for manning, training
and equipping (MT&E) across the IDC. Navy Cyber Forces is
responsible for MT&E across the active component and the IDCR
across the Reserve component (RC). Rear Adm. Gordon Russell,
dual-hatted as the Reserve Deputy Commander at Navy Cyber Forces
and the Commander, Navy Intelligence Reserve Command, will lead
the newly-aligned command during its first year. This relationship
with the type commander ensures a consistent and coherent total
force approach to MT&E across the IDC. The IDCR contributes
approximately 437,000 man-days a year to the Navy total force. This
is equivalent to 1,680 full time positions. Through mobilizations, active
duty recalls, and short-term assignments, Reservists have increased
operational value through integration and synergies.

“It is an exciting time to be in the information business,”
Communications Officer, Lt. Linda Laws said. “By combining all the
information gathering communities into one organization we are
increasing our capability to provide a clear picture of the operational
environment to commanders.”

The total force approach made possible with the creation of IDCR
increases operational capabilities within the community.

“We have to think through the unique intelligence requirements
that come from thinking about cyberspace as the fifth operational

IDCR, and coordination of
training requirements across the IDC total force results in efficiencies
not previously possible. The IDCR consolidated its manpower and
personnel functions and now coordinates billet actions with Navy
Cyber Forces (NAVCYBERFOR). This merger creates the ability of
individual communities to be more successful and save costs. In
some instances, NAVCYBERFOR will determine whether it is more
cost effective to source a requirement from the RC or AC.

“The information age is about change, and the Information Dominance
Corps functionally integrates what was formerly separate communities
into a team that provides the Navy with agility to anticipate, respond to,
and exploit change,” Rear Admiral Paul Becker said.

The consolidation

of IDCR manpower
management enables
cost effective and

efficient personnel “OPERATIONS ARE
management. It has also INTELLIGENCE-DRIVEN
reduced the number LIKE NEVER BEFORE.”
of people needed to REAR ADM. TOM MEEK

manage community

billets creating significant

savings. The new

manpower model also

allows increased ability

to assign the most qualified person to fill a billet and ensure an agile
response to emerging requirements from the AC.

On the operational side, IDCR efficiencies are being generated as

well. In support of a surface to air missile simulation exercise there
was a requirement for expertise normally provided by contractors. IDC
Reservists provided their expertise in mapping capabilities and saved
the Navy thousands of dollars. The IDCR support proved invaluable to
the exercise and was timely in its execution.
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“We want the same operational excellence on our networks that we
want out of our SEALs or any other Navy component,” Rear Adm. Pat
Brady said. “With respect to the cyber warriors, they may not need

to do as many pushups as a Navy SEAL does, but that doesn’t mean
their combat is going to be any less rigorous or their training will be
any less demanding. We need to have core operational excellence in
all those areas.”

As the establishment of IDCR moves forward, active commands will
be surveyed to gain a clear understanding of Reserve support and
future requirements. Looking for a baseline of customer satisfaction
related to RC services helps determine future requirements. A five to
seven year outlook will identify new training pipelines to deliver newly
required skill sets.

“The IDC (is) a cadre of professionals who will manage the vast
amount of information available in support of naval and joint
operations,” Rear Adm. Meek said. “Embrace this change. Each
individual community will maintain its identity, while enjoying more
opportunities for cross training and varied assignments.”

Basin. Photo by Mass Communication Specialist 2nd Class Joseph M. Buliavac.

So far, IDC is finding a strong demand for IDCR and an increased
requirement for Reserve and active units to train together before
mobilizing. More than a few of the information dominance skill sets
acquired by the IDCR members are perishable, and this places
increased pressure on IDCR members to train with active units. This
total force approach to training reduces costs by eliminating the need
for Reserve-specific training pipelines. The IDCR provides the right
capabilities for current and future requirements but is dependent on
the AC to define requirements.

The ultimate goal in the IDCR alignment is to recruit, train and
professionally develop the IDCR for deployment and operational
support to the active component, while at the same time improving
efficiencies across the IDC. In so doing, the IDCR furthers the Chief
of Navy Reserve strategic vision by delivering timely, cost-effective
operational capabilities, through our people and equipment, which are
relevant and valued by the Navy and Joint customers.

anned aerial vehicle launches from the amphibious dock landing ship USS Comstock (LSD 45). Scan Eagle is a runway independent, long-endurance,
d aerial vehicle system designed to provide multiple surveillance, reconnaissance data, and battlefield damage assessment missions. Comstock is assigned
Combined Task Force (CTF) 151, a multi-national coalition conducting counter piracy and maritime security operations in the Arabian Sea, Gulf of Aden and Somali

Sonar Technician 2nd Class Richard Sch
USS Kidd (DDG 100). Kidd is participating in

e group sustainment exercise off th
Photo by Mass Communication Specialist 3rd Class Josue L. Escobosa.
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FEATURES | COMBAT CORPSMEN

Corpsmen

Written by Capt. Eleanor Smith and Capt. Lesley Morgan

A Lt. Cmdr. Cecilia Salazar and Cmdr. Judy Dye during improvised explosive device convoy defeat training. Photo by Capt. James Quejada.

<« Students undergoing training at the Naval Expeditionary Medical Training Institute escort an injured Sailor to a medical vehicle during scenario training. Photo by Cpl.
Damien Gutierrez.

Life on the battle field is never the same. Every

combat situation comes with constantly
changing risks and dangers. With those dangers,
the decisions and training of corpsmen and
medics is crucial to seeing people get home alive.



To ensure Navy Reserve corpsmen have the tools to provide effective
medical aid in the field Navy Reserve operational health support units
(OHSU) are taking their training out of classrooms and clinics to learn
of the unique situations found in the field.

“Military oriented field training is an essential component for military
healthcare providers, especially as the majority of Navy Reserve
healthcare providers serve as individual augmentees,” Capt. Lesley
Morgan said.

Because of the importance of field training Reserve Sailors assigned to
OHSU San Diego (OHSU SD) received operational readiness training

at the Naval Expeditionary Medical Training Institute (NEMTI) at Camp
Pendleton, Calif. Sailors, who normally spend drill weekends performing
physical health assessments, or staffing Navy medical facilities, had the
opportunity to acquire operational skills. More than 120 participants
were drawn from 12 detachments of OHSU SD. Members from OHSU
Camp Pendleton, OHSU Bremerton, and the voluntary training unit also
participated in the exercise. The medical personnel chose combinations
of training based upon their healthcare backgrounds.

“This training evolution provided me with a different approach to
patient care in a tactical situation,” said Hospital Corpsman 2nd Class
Rene Pono, of OHSU SD Det. F. “As a blueside corpsman, | have
always been taught to assess ABC’s (airway, breathing, circulation)
and work on them. Here we were taught to treat wounds as we see
them. The tourniquet was our best friend.”

The training included a tactical combat casualty course (TCCC),
advanced burn life support course, and a trauma nursing core
course. The courses were taught by instructors from the Defense
Medical Readiness Training Institute and NEMTI. They also taught an
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operational training course containing a number of sub-components:
land navigation, basic radio communications, mission oriented
protective posture (MOPP) familiarization, M9 pistol qualification,
high mobility multipurpose wheeled vehicle egress trainer (HEAT),
improvised explosive device (IED) recognition, and convoy operations.

“The evolutions were so realistic that at first it was hard to think of
what to do next,” Pono said.

Chief Hospital Corpsman Edward Ramos was also impressed by the
realistic training.

“The special effects during the TCCC practical and the caravan patrol
on our last day included the sounds of gun fire and bombs, smoke
and simulated blood,” Ramos said.

Participating corpsmen arrived at the exercise site with Hospital
Corpsman Skills Basic certificates and completed the three days of
training in TCCC. Most of the training was conducted while simulating
a deployed environment.

“What stands out for me is the TCCC part of the course; topping it
off by learning from very experienced corpsmen who were there first
hand. | have a very high regard for them,” Pono said.

In addition to the medical training, the chief's mess provided
leadership training. The chiefs mentored and helped prepare the first
class petty officers for advancement.

“This training was twofold, on one hand | was able to learn about
leadership from the chief’s mess. On the other hand, | was able to put
into practice the skills | learned in TCCC classes. | was then able to
use them in a practical environment,” Hospital Corpsman 1st Class

W Reservists prepare to fire during the 9mm live-fire exercise. Photo by Photo by Capt.
James Quejada.

Charles Main of OHSU SD Det. B said. “It was a great opportunity

to lead a mixed group of 35 enlisted and five junior officers during

the operational phase. The biggest lesson | learned was to use the
strengths of those around you. Just because you might have a higher
rank than another, there are others who have experiences which could
benefit the group.”

When it was time to return to the field all members worked together
during operational training. The HEAT phase of the exercise simulated
a vehicle rollover caused by an IED. Students practiced evacuating the
simulator and establishing a safe perimeter.

“The HEAT trainer was a personal favorite of mine. In addition to
providing training, it was an amazing team building and confidence
boosting exercise,” Capt. Mollie Mullen said.

Along with land navigation, basic radio communication, MOPP lecture
and practical exercise, training activities included disposition of
human remains, tactical movement and troop leading. An M9 pistol
orientation was followed by weapons qualification, where 72 Sailors
qualified as marksmen, 29 sharpshooters and seven experts. The
NEMTI staff offered additional firearms training after hours for those
desiring increased weapons proficiency.

The medical teams found the IED convoy defeat training to be their
favorite portion of the seven-day evolution. Students participated in a
convoy that was subsequently attacked. Members practiced evasive
action, established safety perimeters, and provided emergency care to
“injured” Sailors.

“The convoy evolution gave me a chance to see how easy a situation
can change and emphasized the need to be flexible and work as

'V Operational Health Support Unit San Diego members during mission oriented protective
posture training. Photo by Photo by Capt. James Quejada.

A Operational Health Support Unit San Diego members prepare for improvised explosive
device convoy defeat training. Photo by Photo by Capt. James Quejada.

a team,” said Hospital Corpsman 2nd Class Robert W. Aiken, from
OHSU Det. B, Phoenix, Ariz.

The exercise was informally named “Smith’s Shooters” after OHSD
Commanding Officer Capt. Eleanor Smith. Many of the Smith’s
Shooters had never experienced a field exercise. For others, it was
their first experience running this type of exercise. The training
introduced the corpsmen and medical officers to the practice of
medicine in a rigorous environment. The students got a taste of what it
is like to be forward deployed in combat, or engaged in humanitarian
assistance or disaster relief. Having familiarization with the tasks and
sufferings of field work allows improved service to military patients in
all situations.

“As a dental officer my exposure to this level of NEMTI training was
almost zero. | am like a dry sponge hitting water — just sucked it all
up. All info was good and sitting with the enlisted gave me a great
perspective,” said Cmdr. Steven Jaksha.

The exercises boosted morale and cohesiveness between the
training teams.

“OHSU SD set the bar high for future evolutions; in their learning
aptitude, engagement and esprit de corps,” said Capt. Thomas
Sawyer, officer in charge, NEMTI.

Smith’s Shooters leadership was grateful for lessons learned from last
year’s “Rattler’'s Rage” sponsored by OHSU Camp Pendleton. With
the lessons learned, NEMTI instituted a more complex and larger
training evolution. The NEMTI, Camp Pendleton, field training exercise
for the Navy Reserve healthcare community continues to evolve and
refine to ensure readiness of Navy healthcare providers to answer the
call “anytime and anywhere.”
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A Construction Electrician Constructionman Whitney Shields from Naval Mobile Construction Battalion 23 Seabee leads the way through the confidence course during

the sixth annual Seabee Rodeo. Photo by Matt Simons, NAVFAC Southeast public affairs assistant.

The Third Naval Construction Regiment’s fifth annual Seahee
Rodeo at Naval Air Station Jacksonville gave junior Sailors from

A Reservist from Douglas, Ga., Lester joined
the Navy Reserve without prior military
service. Her 64 college credits allowed her

the Southeast and Pennsylvania the opportunity to show off their to enter the Navy Reserve as a 3rd class

in-rate practical skills while competing against each other for
bragging rights as the regiment’s most skilled battalion.

Based in Marietta, Ga., 3rd Naval Construction Regiment (NCR) is
composed of three Reserve battalions. Jacksonville-based Naval
Mobile Construction Battalion (NMCB) 14, which also hosted the
event, took the top prize after competing with Stailors from NMCB 23
from Ft. Belvoir, Md. and NMCB 24 from Huntsville, Ala. The rodeo
included evolutions like steel working, heavy equipment operation and
maintenance, and a timed tent set-up exercise.

“We could have done without the rain, but obviously we're really
happy with the outcome.” said Lt. Cmdr. Daryl Lotempio, officer-in-
charge of NMCB 14.

The daily downpours didn’t stop Builder 3rd Class Kourtney Lester of
NMCB 14 from leading battalion members in the practical exercise
to build a frame for a concrete wall. Small teams from each battalion
competed for the highest score in each practical exercise. Lester was
a class leader at Builder ‘A’ school, and an honor graduate, so the
rodeo helped her build on that training.

“This is my first rodeo and it was definitely a challenge,” said Lester.
“But it's helping me sharpen my leadership skills —and | got to make
some new friends.”
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petty officer. She hopes the construction
skills she’s learning with the Seabees, along
with her collateral duty experience managing
manpower as the unit’'s personnel readiness
capability program (PRCP) coordinator, will help her in land a civilian
job in construction project management.

Capt. Donald Hedrick, commodore of 3rd NCR, said the leadership
training and team building experienced by Lester and other Sailors
are the primary objectives of the rodeo.

“With this event our Sailors are learning basic leadership skills and
learning to take care of each other,” Hedrick said. “This directly ties
into battlefield operations. We put people in harm’s way where it all
comes down to small-team leadership.”

When Sailors from 3rd NCR were forward deployed in Irag and
Afghanistan they built roads directly behind other forces clearing
IEDs. The danger of the mission necessitates strong leadership in
small teams and trust in one another.

“Our folks are out there by themselves and they have to survive. This

is how important this type of training is to the regiment,” Hedrick said.

Regular deployments keep the regiment busy. NMCB 23 is preparing
to deploy to Guantanamo Bay to support U.S. Southern Command and
4th Fleet operations. Humanitarian missions and participating in joint

exercises will keep the battalion busy with two
back-to-back, six-month deployments. NMCB
14 will deploy to Afghanistan within a year.

Equipment Operator 3rd Class Michael
Thompson with NMCB 24, a Reserve Seabee
from Louisville, KY, said his first deployment
came sooner than expected.

“I was five months out of ‘A’ school when |
went to Irag,” said Thompson. “I had a lot of
explaining to do to my girlfriend, but it ended
up being the best hands-on experience | could
have ever gotten.”

Thompson also joined the Navy Reserve with no
prior military experience. The Reserve seemed
like a natural fit to Thompson because he was
already established in his career as a production
supervisor for a light manufacturing company.
He missed the camaraderie he had playing team
sports in high school so he looked at the Navy
Reserve. Thompson’s grandfather was a Seabee,
so when his recruiter told him the equipment
operator rating was open he was sold.

He said he counts on training experiences
like the rodeo in order to keep his practical
and his military skills sharp. And he wasn’t
shy describing his team’s performance on the
equipment operator practical.

W Builder Constructionman Patricia Carter (standing) feeds a
rope to Construction Electrician Constructionman Kevin Conner.
Photo by Kathi Holder.

> -

“We smoked it.” said Thompson.

Seabees like Lester and Thompson joined the
Navy Reserve without prior military experience.
Today many Reserve Seabees work in civilian
jobs similar to their Navy rating. “Recruitment
of experienced civilians allows the Navy to
build a cost-effective force by taking advantage
of the skills Sailors have already developed

in their civilian careers”, said Master Chief
Constructionman (SCW) Pedro Villacorta,
NMCB-14's senior enlisted leader.

The Reserve Seabees have a long history

of providing valuable skills to the Navy for
minimal training cost. When construction
forces were needed during World War 11, the
Navy created the Seabees by recruiting civilian
construction workers to build roads and bases
throughout allied controlled areas in Europe
and the Pacific islands.

While many Sailors enter the Seabees with
more work experience under their belts than
Sailors in some other skills, they still need
events like the rodeo to build and maintain
confidence according to Command Master
Chief Neal Beard.

“It's important our Sailors leave here with a
higher level of confidence, because it infects

W Top: Equipment Operator 3rd Class Tyler Warren
helps assemble a field tent . Photo by Mass
Communication Specialist 2nd Class Gary Granger Jr.

Bottom: Construction Mechanic Constructionman
Matthew Adams of Naval Mobile Construction
Battalion (NMCB) 24 works his way through the
confidence course. Photo by Kathi Holder

other people in their unit,” said Beard, from
Lawrenceburg, Tenn.

The scoring for the event was handled by the
regiment’s chief's mess. Chief Steelworker
David Dickerson, from Blackshear, Ga., scored
the steel working practical. His role was to
evaluate, advise and help junior Sailors fine
tune their performance. Seabees received
immediate feedback on their performance.

“We're trying to build confidence and get them
through this process,” said Dickerson of the
Seabees he coached during the practical.
“They’re doing a great job, we just want to help
them improve.”

There were some lighter moments at the
rodeo. Dickerson ran into Chief Steelworker
Robert Eason from Smith Station, Ala. whom
he met years ago in Key West when they were
both working on a Navy construction project.

“It's a great opportunity to catch up with old
friends in the Seabees,” said Dickerson. “You
meet so many people throughout your Navy
career, and you never know who you'll run
into again.”

W Builder 3rd Class Kourtney Lester with NMCB 14 cuts
wood used to construct a frame for a concrete wall
by Kathi Holder.
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A little like Dorothy in the “Wizard of Oz,” there is always
someone you know you will miss the most when it's time
to tap your muddy boots together and SCREAM, there’s no
place like home, there’s no place like home.

Just like Dorothy, | started my journey alone. Somewhere along that
dusty brick road | found my scarecrow - Senior Chief Equipment
Operator Virgil Scott Packard.

Of course | was apprehensive at first. This was Packard’s fifth
deployment with the Seabees. He was an organic member of the

3rd Naval Construction Regiment and knew everyone and seemingly
everything. He had supported Desert Shield/Desert Stortm, Operation
Iragi Freedom and Operation Enduring Freedom. What was this salty
Seabee going to think of this newbie? | could hear it already.

“We are in war little girl! Shave that head of yours and get some dirt on
your face!”

And the guy only had nine fingers. Well, nine and a quarter. A little
nub on his right ring finger; a reminder of a dirt bike accident where
he came up a little short — in more ways than one.

But you know what | learned pretty quickly? This guy had my back. |
knew if there was something | had forgotten to bring on deployment,
he would have it. On more than one occasion | came to his office

for sweet tea. He would brew it in his office and he even had an ice
maker. Ice cold sweet tea in the middle of Afghanistan was a pretty
nice perk. It was clear he knew how to make the best of less than
ideal situations. | was happy to having him travel down the brick road
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with me. (I was sure, had we ever found the wizard, he would ask
for a finger).

Packard worked insane hours. While some of the rest of us were able
to make use of our evenings by learning to play guitar or talking with
loved ones, he was often glued to his computer. His computer was
for getting the job done, nothing else. This did not make his new wife
Mallory very happy. She wotuld send messages asking me to take

a picture of her hubby so she could verify he was still alive. Having
married just days before the deployment, his departure to Afghanistan
wasn't exactly the honeymoon they had in mind, but waiting another
minute to marry the woman he loved was not an option.

Sleep was also not an option at times. Due to the time difference,
Packard spent many a night waiting until just the right time to reach
people back in the states who could get him the parts he needed to
keep equipment up and running.

Packard was directly responsible for more than 2,400 units of
engineering equipment. He prioritized non-mission capable assets,
including excavators and front-end loaders, and expedited repair parts
to restore them to fully mission capable status.

You can imagine the climate and terrain in Afghanistan is tough on
equipment. Seabees were clearing roads, building bridges, digging
dirt to fill barriers, moving gravel, wood, cement, whatever, to get the
mission complete as fast as possible. Then they were off to the next
job. Equipment would go down often. It's hard enough finding the
parts and time to fix equipment in the states. Imagine how difficult

it was to do this in Afghanistan when everything you do is on a strict

timeline. It was essential to repair or replace equipment quickly so
units could maintain readiness levels and execute their missions. Even
if it meant Packard spend countless evenings on the phone with parts
carriers and shipping companies and not his wife.

But don't get me wrong. Packard was not all work and no play. He
had a juvenile sense of humor that didn’t always translate well in a war
zone. And when you put him with the tin man and the lion, oh geez...
nothing but raw humor and ridiculousness would ensue.

Once | was in my office, obviously deep in thought — hey, these
columns don’t write themselves you know — and in comes Packard.
| usually welcome a break from work, but on this day | was on a
deadline. That didn't bother Packard one bit. He sat down anyway.

A few minutes later his wacky best friend Chief Gunner’s Mate Jack
Thompson walks in. The two begin taunting each other and chasing
each other around the small office. They are throwing things at

each other and utterly transforming the office into a kindergarten
classroom. | finally mom-up and say, “Get out of here! You two are so
distracting and childish!” | hear Packard whisper to Thompson on the
way out, “Dude, you got me in trouble.”

Packard and | got into it on more than one occasion. But there

was never a time he didn’t come through when | needed him. You
know those friends you have you always seem to have attitude with
because you know they will love you anyway? You know they won't
hold it against you or think less of you. Unfortunately for him, that was
Packard. He was a sounding board for all things mental, miniscule,
and menstrual.

“I'll miss you most of all Scarecrow.”

MCC Terrina Weatherspoon left active duty as a Chief in
January 2008 after 13 years of service, and affiliated with the
Navy Reserve in March of 2009. She is currently deployed

to Kandahar, Afghanistan with the Third Naval Construction
Regiment “The Leaders” out of Marietta, Ga. The regiment
heads up Task Force Keystone, one of the largest engineering
efforts in Afghanistan.
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CRISIS Leading Petty Officer
OF American Government
Billy Budd and Other Stories
Caine Mutiny
Crisis of Islam: Holy War and Unholy Terror
Last Stand of the Tin Can Sailors: The Extraordinary World War Il Story of the U.S. Navy’s Finest Hour
Sand Pebbles
Shackleton’s Way: Leadership Lessons From the Great Antarctic Explorer
Sheriff: America’s Defense of the New World Order
Tipping Point: How Little Things Can Make a Big Difference
To the Shores of Tripoli: The Birth of the U.S. Navy and Marines
Victory at Yorktown: The Campaign That Won the American Revolution
Elephant and the Dragon: The Rise of China and India and What it Means for All of Us

Senior Leader

1776

Art of the Long View: Planning for the Future in an Uncertain World
Dying to Win: The Strategic Logic of Suicide Terrorism

Goodbye, Darkness: A Memoir of the Pacific War

Great Wall at Sea: China’s Navy Enters the Twenty-first Century
Moneyball: The Art of Winning an Unfair Game

Pursuit of Victory: The Life and Achievement of Horatio Nelson
Rethinking the Principles of War

Rise and Fall of Strategic Planning

Scenarios: The Art of Strategic Conversation

Second World War, Volume 1: The Gathering Storm

Aircraft Carriers at War: A Personal Retrospective of Korea, Vietnam, and the Soviet Confrontation
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e Freakonomics: A Rogue Economist Explores the Hidden Side of Everything

JamewS.Birach | [yoveeny freee Golden Thirteen: Recollections of the First Black Naval Officers
BRI L Good Shepherd

Innovator’s Dilemma: The Revolutionary Book That Will Change the Way You Do Business
Longitude: The True Story of a Lone Genius Who Solved the Greatest Scientific Problem of His Time
On the Origins of War: And the Preservation of Peace

Savage Wars of Peace: Small Wars and the Rise of American Power
Shield and Sword: The United States Navy in the Persian Gulf War

Two Souls Indivisible: The Friendship That Saved Two POWs in Vietnam
The World is Flat: A Brief History of the Twenty-first Century

Forgotten Continent: The Battle for Latin America’s Soul

Six Frigates: The Epic History of the Founding of the U.S. Navy

Department/Command Leader

Cruel Sea

Eagle Against the Sun: The American War With Japan
Execution: The Discipline of Getting Things Done
Fate of Africa: From the Hopes of Freedom to the Heart of Despair
From Beirut to Jerusalem

Imperial Grunts: The American Military on the Ground
Implementing Diversity: Best Practices for Making Diversity Work in Your Organization
I': Hil 4 Jefferson’s War: America’s First War on Terror, 1801-1805
A CA Leadership: The Warrior’s Art
Master and Commander

One Hundred Years of Sea Power: The U.S. Navy, 1890-1990
Thinking in Time: The Uses of History for Decision Makers

Junior Enlisted

7 Habits of Highly Effective People

D-Day, June 6, 1944: The Climactic Battle of World War Il

Declaration of Independence and Other Great Documents of American History, 1775-1865
T v e Ender’'s Game

Flags of Our Fathers

Kite Runner

Life in Mr. Lincoln’s Navy
Lincoln on Leadership

Sailor’s History of the U.S. Navy
Starship Troopers

Time Management From the Inside Out: The Foolproof Plan for Taking Control of Your Schedule and Your Life
Lone Survivor: The Eyewitness Account of Operation Redwing and the Lost Heroes of SEAL Team 10

FLAGS
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FATHERS
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RESERVE COMPONENT PHONE DIRECTORY

RC PHONE DIRECTORY

If any information in this Navy Reserve RC Phone
Directory is in error, please Email the editor at
james.vorndran@navy.mil with the correction.

Chief of Navy Reserve
(703) 693-5757

Office of the

Chief of Navy Reserve
(703) 693-5757
Commander Navy Reserve
Forces Command
(757)445-8500

Force Equal Opportunity
Advisor and EO Hotline
Chief Dionn Henderson
1-877-822-7629

(757) 322-5679

Naval Air Facility, Washington
DC

(240) 857-4880

Naval District Washington RCC
(240) 857-4880

Baltimore, Md.

(410) 752-4561

Region Mid-Atlantic RCC
(757) 444-1295

Long Island, N.Y.
(631) 433-2532
Avoca, Pa.
(570) 457-8430
Bangor, Maine
(207) 974-1301
Buffalo, N.Y.
(716) 807-4769
Charlotte, N.C.
(704) 598-0447
Earle, N.J.

(732) 866-7288
Ebensburg, Pa.
(814) 472-5083
Eleanor, W. Va.
(304) 586-0326
Erie, Pa.

(814) 866-3073
Fort Dix, N.J.
(609) 723-7160

Greenshoro, N.C.
(336) 254-8671
Harrisburg, Pa.
(888) 879-6649
Lehigh Valley, Pa.
(610) 264-8823
Manchester, N.H.
(603) 537-8143
New London, Conn.
(860) 625-3208
Newport, R.I.
(401) 841-4550
New York City, N.Y.
(718) 892-0312
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Norfolk, Va.
(757) 318-4500
Pittsburgh, Pa.
(412) 673-0801
Plainville, Conn.
(860) 747-4563
Quincy, Mass.
(617) 753-4600
Raleigh, N.C.
(866) 635-8393
Richmond, Va.
(804) 271-6096
Roanoke, Va.
(866) 527-6595
Rochester, N.Y.
(585) 247-6858
Schenectady, N.Y.
(518) 399-2134

Syracuse, N.Y.

(315) 455-2441

White River Junction, Vt.
(802) 295-0050
Wilmington, Del.

(302) 998-3328
Wilmington, N.C.

(910) 762-9676

Region Southeast RCC

(904) 542-2486 x123

Amarillo, Texas
1-866-804-1627
Atlanta, Ga.
(678) 655-5925
Augusta, Ga.
(706) 733-2249
Austin, Texas
(512) 458-4154
Bessemer, Ala.
(205) 497-2600
Charleston, S.C.
(843) 743-2620
Columbia, S.C.
(803) 751-9251
Columbus, Ga.
(706) 322-4670
Corpus Christi, Texas
(361) 961-2241
El Paso, Texas
(915) 565-3993
Fort Worth, Texas
(817) 782-1805
Greenville, S.C.
(864) 423-5889
Gulfport, Miss.
(866) 502-1271
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Harlingen, Texas
(956) 425-0404
Houston, Texas
(832) 380-7400
Jacksonville, Fla.
(904) 542-3320
Meridian, Miss.
(601) 679-3610
Miami, Fla.
(305) 628-5150
New Orleans, La.
(504) 697-9205

Orlando, Fla.
(407) 240-5939 x 2117

Pensacola, Fla.
(850) 452-1341
Puerto Rico

(787) 707-2324
San Antonio, Texas
(210) 225-2997
Shreveport, La.
(318) 746-9657
Tallahassee, Fla.
(850) 576-6194
Tampa, Fla.

(813) 828-1971
Waco, Texas

(254) 776-1841
West Palm Beach, Fla.
(561) 687-3960

Region Midwest RCC
1-847-688-4916

Akron, Ohio

(330) 376-9054
Battle Creek, Mich.
(269) 968-9216
Chattanooga, Tenn.
(423) 698-8955
Chicago, Ill.

(847) 688-3760
Cincinatti, Ohio
(513) 221-0138
Columbus, Ohio
(614) 492-2888
Decatur, Ill.

(217) 875-1733
Des Moines, lowa
(515) 285-5581
Detroit, Mich.
(586) 239-6148
Fargo, N.D.

(701) 232-3689
Grand Rapids, Mich.
(616) 363-6889

Green Bay, Wis.
(920) 336-2444
Indianapolis, Ind.
(317) 924-6389
Kansas City, Mo.
(816) 923-2341
Knoxville, Tenn.
(865) 545-4720
Lansing, Mich.
(517) 482-9150
Little Rock, Ark.
(501) 771-0880
Louisville, Ky.
(502) 375-3329
Madison, Wis.
(608) 249-0129
Memphis, Tenn.
(901) 874-5256

Milwaukee, Wis.
(414) 744-9764
Minneapolis, Minn.
(612) 713-4600
Nashville, Tenn.

(615) 267-6345/6352
Oklahoma City, Okla.
(405) 733-1052
Omaha, Neb.

(402) 232-0090
Peoria, Il

(309) 697-5755

Rock Island, I1l.

(309) 782-6084
Saginaw, Mich.

(989) 754-3091
Sioux Falls, S.D.
(605) 336-2402
Springfield, Mo.
(417) 869-5721

St. Louis, Mo.

(314) 263-6490
Toledo (Perryburg), Ohio
(419) 666-3444
Tulsa (Broken Arrow), Okla.
(918) 258-7822
Wichita, Kan.

(316) 683-3491
Youngstown, Ohio
(330) 609-1900

Region Southwest RCC
(619) 532-1842

Alameda, Calif.
(510) 814-2605
Albuquerque, N.M.
(505) 853-6289

Denver, Colo.
(720) 847-6205

Fort Carson, Colo.
(719) 526-2964
Guam

(671) 339-6724

Las Vegas, Nev.
(702)632-1455
Lemaore, Calif.
(559) 998-3778

Los Angeles, Calif.
(323) 980-7131
Moreno Valley, Calif.
(951) 656-1199
North Island, Calif.
(619) 545-2610
Pearl Harbor, Hawaii
(808) 471-0091

Phoenix, Ariz.

(602) 484-7292
Point Mugu, Calif.
(805) 989-7559
Port Hueneme, Calif.
(805) 982-6106
Reno, Nev.

(775) 971-6289
Sacramento, Calif.
(916) 387-7100
Salt Lake City, Utah
(801) 736-4200
San Diego, Calif.
(858) 537-8040
San Jose, Calif.
(408) 294-3070
Tucson, Ariz.

(520) 228-6289

Region Northwest RCC
(425) 304-3338

Anchorage, Alaska
(907) 384-6525
Billings, Mont.
(406) 248-2090
Boise, Idaho
(208) 422-6236
Cheyenne, Wyo.
(307) 773-6500
Everett, Wash.
(425) 304-4777
Helena, Mont.
(406) 449-5725
Kitsap, Wash.
(360) 627-2203
Portland, Ore.
(503) 285-4566

Spokane, Wash.
(509) 327-3346
Springfield, Ore.
(541) 915-2391
Whidbey Island, Wash.
(360) 257-2922

VP-62
(904) 542-4461
VP-69
(360) 257-6969

Fleet Logistics, Support Wing
(817) 825-6438
VR-1

(240) 857-3410
VR-46

(817) 782-3420
VR-48

(240) 857-6814
VR-51

(808) 257-3289
VR-52

(215) 443 6600
VR-53

(240) 857-9029
VR-54

(504) 678-3061
VR-55

(805) 989-8755
VR-56

(757) 433-4065
VR-57

(619) 545-6920
VR-58

(904) 542-2380 x110
VR-59

(817) 782-5411

VR-61

(360) 257-6595
VR-62

(904) 542-8557
VR-64

(215) 443-6400

ETD Pacific
808-448-9278

ETD Sigonella
011-39-095-86-5289

Tactical Support Wing
(817) 782-5295
VAQ-209

(240) 857-7828
VAW-77

(504) 390-6288
VFA-204

(504) 678-3491
VFC-12

(757) 433-4919
VFC-13

(775) 426-3644
VFC-111

(305) 293-2654

HSC-85
(619) 545-7218
HSC-84
(757) 445-0861

HSL-60
(904) 270-6906

VP-30 SAU
(904) 542-3060
VAQ-129 SAU
(360) 257-2276
VAW-120 SAU
(757) 444-5072
VFA-125 SAU
(559) 998-1841

HSC-3

(619) 545-8196
HS-10

(619) 545-6600
VFA-106

(757) 433-9081
VFA-122
(559-998-3482

Operational Support

Offices and Reserve Force
Operations Allied Command
Transformation (NATO)
(757) 747-4071
Expeditionary Strike

Group Seven
011-81-98-954-1605
Bureau of Medicine

and Surgery

(202) 762-3211

Center for Naval Aviation
Technical Training

(850) 452-9700
Comptroller of Navy

(202) 685-7000

Defense Intelligence Agency
(202) 231-4044

Defense Logistics Agency
(866) 204-4850

Destroyer Squadron Two
(757) 444-1452

Employer Support of the
Guard and Reserve (ESGR)
(800) 336-4590
Expeditionary Strike Group Two
(757) 462-7403 x 110
Expeditionary Strike

Group Three

(619) 556-1470

First Naval

Construction Division

(757) 462-8225 x 222

Fleet Activities Chinhae, Korea
011-82-55-540-2852

Fleet and Industrial Supply
Center Jacksonville, Fla.
(904) 542-1000 x144

Fleet and Industrial
Supply Center Norfolk, Va.
(757) 443-1610

Fleet and Industrial Supply
Center Pearl Harbor, Hawaii
(808) 473-7928

Fleet and Industrial Supply
Center San Diego, Calif.
(619) 556-6234

Fleet Air Mediterranean
011-39-081-568-4184
Fleet Forces Command
(757) 836-3644

Fleet Intelligence
Training Center Pacific
(619) 524-5814
Headquarters

US Marine Corps

DSN: 278-9360

Joint Chiefs of Staff

(703) 693-9753

(703) 695-1033

Joint Tranformation Command
for Intelligence

(757) 836-7000

Judge Advocate General
(202) 685-5190

Logistics Group Western Pacific
011-65-6750-2645
Marine Forces Reserve
(504) 678-1290

Merchant Marine Reserve
Program

(800) 535-2580

Military Sealift Fleet Reserve
Support Command

(202) 685-5155

Mine and Anti-submarine
Warfare Command San Diego
(619) 524-0114

Naval Air Force US Atlantic
Fleet

(757) 444-2928

Naval Air Forces/Naval Air
Force US Pacific Fleet
(619) 545-2017

Naval Construction Forces
Command

(757) 462-3658

Naval District Washington
Headquarters

(202) 369-7683

Naval Education and
Training Command

(850) 452-4000

Naval Facilities
Engineering Command
(202) 685-9499

Naval Health Care
Newport, RI

(401) 841-3771
Naval Hospital
Bremerton, Wash.
(360) 475-4000

Naval Hospital

Camp Lejeune, N.C.
(910) 451-3079

Naval Hospital

Camp Pendleton, Calif.
(760) 725-1288

Naval Health Clinic
Charleston, S.C.

(843) 743-7000

Naval Health Clinic
Great Lakes, II.

(847) 688-4560

Naval Hospital
Jacksonville, Fla.

(904) 542-7300

Naval Hospital

Lemoore, Calif.

(559) 998-4481

Naval Hospital Naples Italy
011-39-081-811-6000/1

Naval Hospital

0ak Harbor, Wash.
(360) 257-9500

Naval Hospital Pensacola, Fla.
(850) 505-6601

Naval Hospital
Yokosuka, Japan
011-81-46-816-5137
Naval Inspector General
Hotline

(800) 522-3451

Naval Medical Center
Portsmouth, Va.

(757) 953-5000

Naval Medical Center
San Diego, Calif.

(619) 532-6400

Navy Medicine Manpower
Personnel Training and
Education Command
(301) 295-2333

Naval Meteorology

and Oceanography Command
(228) 688-4384

Naval Network

Warfare Command

(540) 653-5001

Naval Network Warfare
Command

(757) 417-6750

Naval Operational

Logistics Support Center
(717) 605-5790

Chief of Naval Operations
(703) 697-5664

Naval Operations Office of the
Chief of Chaplains

(504) 678-1394

Naval Operations

Office of Naval Intelligence
(504) 678-1394

Naval Personal Development
Command

(757) 444-2996

Naval Sea Systems Command
(202) 781-1748

Naval Training Support Center
Great Lakes, IIl.

(847) 688-3536

Naval Special Warfare Command
(619) 437-2848

Naval Special Warfare
Operational Support Group
(619) 522-3232

Naval Station Rota Spain
011-34-956-82-2222

Naval Supply Systems
Command

(717) 605-3565

Naval Support Activity, Bahrain
011-973-39-14-6793

Naval Surface Force

US Atlantic Fleet

(757) 836-3057

Naval Surface Forces/Naval
Surface Force US Pacific Fleet
(619) 437-2950

Naval War College
(401)-841-3089

Navy Criminal Investigation
Service Espionage Hotline
(800) 543-6289

Navy Emergency Preparedness
Liaison Officer Program
(504) 678-4264

Navy Expeditionary Combat
Command

(757) 462-4316

Navy Expeditionary
Logistics Support Group
(757) 887-7639

Navy Information Operations
Command(NIOC) Maryland
(301) 677-0817

NIOC Misawa, Japan
011-81-3117-66-2834
NIOC Norfolk, Va.

(757) 417-7112

NIOC Pensacola, Fla.

(850) 452-0400

NIOC San Diego, Calif.
(619) 545-9920

Navy Net-Centric Warfare
Group

(240) 373-3125

Navy Installations Command
(202) 433-3200

Navy Munitions Command
(757) 887-4834

Navy Personnel Command
1-877-807-8199

Navy Region Europe, Africa,
and Southwest Asia
011-39-081-568-6777
DSN: 314-626-6777
Navy Region Guam
(671) 355-1110

Navy Region Southeast
(904) 542-2324

Navy Region Hawaii
(808) 473-4505

Navy Region Japan
011-81-46-816-3155
Navy Region Korea
011-822-7913-7251
Navy Region Mid-Atlantic
(757) 322-2800

Navy Region Singapore
011-65-67-50-2531
Navy Region Hawaii
(808) 473-1168

Navy Region Midwest
(847) 688-2884

Navy Region Northwest
(360) 315-5123

Navy Region Southwest
(619) 532-2925

Navy Support Activity,
Washington, D.C.

(202) 433-3963

Office of Naval Intelligence
(301) 669-5557

Office of Naval Research
(703) 696-5031

Puget Sound Naval Shipyard
(360) 476-7683

Sealift Logistics Command
Atlantic

(757) 443-5758

Sealift Logistics Command
Europe
011-39-081-568-3568
Sealift Logistics Command
Pacific

(619) 524-9600

Space And Naval Warfare
Systems Command

(619) 524-7323
Commander Submarine Force
US Atlantic Fleet

(757) 836-1341

Commander Submarine Force
US Pacific Fleet

(808) 473-2517

Submarine Group Nine
(360) 396-6530

Submarine Group Ten

(912) 573-3733

Submarine Group Two

(860) 694-5683

Submarine Squadron Eleven
(619) 553-8641

US Africa Command
011-49-711-729-4484
US Central Command
(757) 836-4180

US European Command
011-49-711-680-113

US Fifth Fleet
011-973-724-383

US Fleet Forces Command
(757)-836-4180

US Joint Forces Command
(757) 836-6555

US Naval Forces Africa
011-39-081-568-4634
US Naval Forces Alaska
(907) 463-2248

US Naval Forces Central
Command
011-973-724-383

US Naval Forces Europe
011-39-081-568-4634
US Naval Forces Japan
011-81-46-816-1110

US Naval Forces Korea
011-822-7913-5795

US Naval Forces Marianas
(671) 339-7133

US Naval Forces Southern
Command

(904) 270-7354 x4304
US Naval Special Warfare
Command

(619) 522-2825

US Northern Command
(719) 554-5920

US Pacific Command
(808) 477-9138

US Pacific Fleet

(808) 474-8415

US Second Fleet
(757)443-9850

US Seventh Fleet
011-81-6160-43-7440 x4090

US Sixth Fleet
011-39-081-568-4634

US Southern Command
(305) 437-1261

US Strategic Command
(402) 294-0246

US Third Fleet

(619) 767-4296

US Transportation Command
(618) 229-8269

Navy Reserve Intelligence
Command

Reserve Intelligence Command
Hdgtrs.

Fort Worth, Texas

(817) 782-7107

Navy Intelligence Reserve
Region Northwest

(360) 315-6001

Navy Intelligence Reserve
Region Southeast Det New
Orleans

(504) 678-3411

Navy Intelligence Reserve
Region Southeast - Ft. Worth
(817) 782-6464

Navy Intelligence Reserve
Region Southeast -
Jacksonville

(877) 882-7396

Navy Intelligence Reserve
Region Southwest San Diego
(800) 873-4139

Navy Intelligence Reserve
Region Southwest Det Denver
(720) 847-6240

Navy Intelligence Reserve
Region Midwest

(847) 688-6273

Navy Intelligence Reserve
Region Midwest Det
Minneapolis

(847) 688-6273

Navy Intelligence Reserve
Region Southeast Det Atlanta
(678) 655-6380

Navy Intelligence Reserve
Region Mid-Atlantic

(757) 444-1352

Navy Intelligence Reserve
Region Washington
(240) 857-7878

Navy Intelligence Reserve
Region Midwest Det Millington
(847) 688-6273

Navy Intelligence Reserve
Region tMidwest Det Detroit
(847) 688-6273

Navy Expeditionary Combat
Command

(757) 462-4316

Explosive Ordnance Disposal
Group One

(619) 437-3700

Explosive Ordnance Disposal
Group Two

(757) 462-8453

First Naval Construction
Division

(757) 462-3658

Naval Construction Forces
Command

(757) 462-3658

Maritime Expeditionary
Security Force
Maritime Expeditionary
Security Group One
(619) 437-9808
Maritime Expeditionary
Security Group Two
(757) 396-0513

Chief of Naval Air Training
CA0SO

(361) 961-3386

CNRF CNATRA/FRS PM
(757) 322-6751

SUBMISSION GUIDELINES

PHOTO SUBMISSIONS

Due 5th of the month. High-resolution 300 dpi photos.
Set camera on the highest setting (TIFF, FINE and/
or HQ). Shoot photos of action supporting the story.
Posed shots or “grip-n-grins” are the least desirable.
If the story is about people receiving awards, show us
what they do that garnered said award. Send us the
original image. Do NOT tinker with it in Photoshop™
or other image-editing software. We will edit it to fit
into our page layout requirements. Include cutline
information identifing the subjects and what they’re
doing in the photo. Also credit the photographer.

STORY SUBMISSIONS

Due 5th of the month. Monthly columns: at least 500
words. More is okay, we'll edit it. Feature stories: at
least 600-700 words and need supporting photos.
Feature-based stories will compel the reader to read
the entire story. We do not want a straight-news story

written in inverted pyramid newspaper style.

QUESTIONS AND SUGGESTIONS

Please contact the editor at james.vorndran@navy.mil
or call (757) 322-5624
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FROM SAILS TO STEALTH. America was founded on the
principles of courage, equality and fairness. For 236 years,
America’s Navy has been instrumental in presenting these
ideals to the world — through the selfless service of upstanding
men and women; through their responsible use of incredibly
powerful capabilities; and through the pride, purpose and
professionalism that comes through in all they do. *



