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Navy Reserve: Ready Now. Anytime, Anywhere.

= Mission: The mission of the Navy Reserve is to provide strategic depth and deliver operational capabilities to our Navy
and Marine Corps team, and Joint forces, from peace to war.

= Core Values: Honor ... Courage ..

. Commitment

= Strategic Focus Areas: Deliver a Ready and Accessible Force, Provide Valued Capabilities, Enable the Continuum of

Service
HOT ISSUES KEY LEADERSHIP (with links to biographies)
= Navy Reserve Strategic Plan = Secretary of the Navy Honorable Ray Mabus
» Day in the Navy = Chief of Naval Operations ADM Gary Roughead
(Dated 16 September 2009) = Vice CNO VADM Jonathan W. Greenert
= Fall 2009 Seasonal and Novel H1N1 Influenza = Chief of Navy Reserve VADM Dirk J. Debbink

Preparedness  (NAVADMIN 270/09)

= FY10 CNRFC 1001 Note
= CNO Guidance for 2010

(NAVADMIN 255/09)

= Commander, Navy Reserve Forces Command
RADM John G. Messerschmidt

= Commander, Naval Air Force Reserve
RADM Patrick E. McGrath

= Force Master Chief FORCM(FMF) Ronney A. Wright

NAVY RESERVE FORCE BY THE NUMBERS (as of 30 SEP 09)

Operational Support Snapshot

FTS 11,175
RC HQ and Staff Support 3,013
Operational Support 8,162

SELRES 55,153

Mobilized to Active Duty 5,909
Active Duty for Special Work /
Active Duty for Operational
Support 484
Annual Training 665
Active Duty for Training 1,060
Inactive Duty Training 2,135

Total 10,253
FTS/SELRES Onboard 66,328
FY09 End strength 66,700
Delta -372

Total Navy RC Performing
Operational Support:
18,683 (28%)

IRR 43,124
VTU 3,413
ASP 39,711

Active Component Numbers NAVY ENTERPRISES & ENABLERS
Officers 52,043

Enlisted 273,925 | Warfighter Enterprises
Midshipmen 4,530 | = Naval Aviation
Total 330,498 | = Surface Warfare
» Undersea Warfare
= Naval Expeditionary Combat (NECE)
RC Major Commands = Naval Expeditionary Warfare / ForceNet
= Region RCCs: 6 (NNFE)
Mid-Atlantic, Navy District
Washington, Southeast, Providers and Enablers
Mid-West, Northwest, (support to Warfighter Enterprises)
Southwest = NTF
= Aviation Wings: : Hﬁ&iﬁ?
Tactical Support Wing,
CFELSW = SPAWAR
= NAVFAC
= Navy Operational Support =  NAVSUP
Centers: 128 = CNIC
— Thereisatleast1 NOSC | = ONR
in every U.S. state = BUMED
= OJAG




RC TALKING POINTS

NAVY RESERVE: READY NOW. ANYTIME, ANYWHERE

Monthly Communication Priority:
Cost-Effective Force

Status of the Navy Reserve at start of FY10

>

>
>
>

The Navy Reserve is a Force in demand.

Because of your efforts, our Sailors and their skills are sought by
the Navy and Marine Corps team and Joint Forces worldwide.
Today, more than 6,400 Reserve Component Sailors are
mobilized to active duty.

We provide valued capabilities and we are a cost-effective Force.

The importance of being cost-effective

>
>

>

Our Nation faces difficult financial choices.

Being a cost-effective Force is vital to our national security and
the continued relevance of the Navy Reserve.

America will invest resources in our Navy Reserve only if the
Nation perceives that we are ready, accessible and cost-effective.

How to be a cost effective Force

>
>

Not just doing more with less.
Do things right and do the right things.

Example: Mobilization Readiness

>
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>

Identified as a major issue as part of the FYQ9 Initiatives in Ready
Now: The Navy Reserve Strategic Plan.
One issue that impacts every Reserve Sailor.
Post 9/11, tens of thousands of Sailors mobilized.
Multiple mobilization checklists emerged from “tribal knowledge”
“good ideas” or outdated info.

= Result 1: Mobilization failures due to unclear standards.

= Result 2: Wasted effort training for invalid requirements.
Both waste money and frustrate Sailors.

Solution: One common checklist for ALL Navy

>

MILPERSMAN 1300-318, SCREENING PROCEDURES FOR
GLOBAL SUPPORT ASSIGNMENT (GSA), INDIVIDUAL
AUGMENTATION MANPOWER MANAGEMENT (IAMM), AND
RESERVE COMPONENT (RC) MOBILIZATION
ASSIGNMENTS.

With one standard, we ensure each Sailor gets the training and
resources necessary for success.

Cost-effective = better warfighting capability
» We are a provider of choice for because we deliver timely, cost-

effective operational capabilities, through our people and
equipment, which are relevant and valued by the Navy.

Being cost-effective is one way we live our Navy Reserve Motto:
Ready Now. Anytime, Anywhere.

READ THE FULL STRATEGIC PLAN AT
THE NAVY RESERVE WEB SITE

SEASONAL FLU AND H1NI

Immunization is the primary method of
reducing seasonal flu illness.

» Itis DoD’s policy that annual seasonal
influenza vaccinations are required for
all active duty, Selected Reserves and
healthcare workers.

»  All military personnel will be vaccinated
against the HINL1 virus.

» The H1N1 vaccine will be available to
family members who want it.

Get immunized for the seasonal flu.

» There are different vaccines for the
seasonal flu and HIN1. Vaccination
against H1N1 requires a different
vaccine than seasonal flu.

» Seasonal flu vaccinations will begin in
September.

» H1N1 vaccinations will begin when the
vaccine is available, likely early
October.

Personal preventative measures can limit
the effects of the seasonal and H1NL1 flu.

» Cover your mouth when you cough.
Covering your mouth with a tissue is
best in order to limit the spread of
germs.

» Wash your hands often.

» Avoid touching your eyes, nose or
mouth.

» If possible, stay home from work,
school and errands when you are sick.

The health and well-being of all the Navy’s
Total Force and beneficiaries is one of our
highest priorities.

» Information can be found at
https://www.cnic.navy.mil/CNIC HO S
ite/OperationPrepare/Flulnformation/in
dex.htm

» General information on seasonal flu
and H1IN1 can be found at
http://cdc.gov/flu/ and
http://cdc.gov/h1niflu/

» The Navy is coordinating with DoD,
NC, and other agencies, local and
state governments as required.

Y

FOR MORE INFORMATION,
PLEASE VISIT THE
NAVY RESERVE WEB SITE

The RC Communicator is a product of CNRF Public Affairs, (757) 322-5652




