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October Theme: Cost-Effective Force

= Mission: The mission of the Navy Reserve is to provide strategic depth and deliver operational capabilities to our Navy
and Marine Corps team, and Joint forces, from peace to war.

= Core Values: Honor ... Courage ... Commitment

= Strategic Focus Areas: Deliver a Ready and Accessible Force, Provide Valued Capabilities, Enable the Continuum of

Service

HOT ISSUES

= Navy Reserve Strateqgic Plan

= DoD Seeks to Strengthen Reserve Components

(Dated 24 SEP 10)

= FY12 Enlisted Selection Boards for Navy

Reserve/Active Duty MC/SCPO Cycle 209

(NAVADMIN 311/10)

= H1N1 Seasonal Flu Campaign

(Rhumb Lines 08 SEP 10)

KEY LEADERSHIP (with links to biographies)

Honorable Ray Mabus
ADM Gary Roughead

Secretary of the Navy

Chief of Naval Operations
Vice CNO ADM Jonathan W. Greenert
Chief of Navy Reserve VADM Dirk J. Debbink

Commander, Navy Reserve Forces Command
RDML Buzz Little

Commander, Naval Air Force Reserve
RDML John Sadler

= Safe & Responsible Personal Use of Social Media

(Rhumb Lines 16 SEP 10) | *

Force Master Chief

FORCM(FMF) Ronney A. Wright

NAVY RESERVE FORCE BY THE NUMBERS

Operational Support Snapshot Active Component Numbers NAVY ENTERPRISES & ENABLERS
(as of 28 SEP 10) (as of 27 SEP 10)
Officers 52,709 | Warfighter Enterprises
FTS 10,863 | Enlisted 272,346 | = Naval Aviation
Officer 1,683 Midshipmen 4,574 | = Surface Warfare
Enlisted 9,180 | Total 329,629 | = Undersea Warfare
= Naval Expeditionary Combat Command
SELRES 54,316 = Naval Network FORCENET Enterprise
Officer 12,687 | RC Major Commands
Enlisted 41,689 | = Region RCCs: 6 Providers (supports Warfighter
Mid-Atlantic, Midwest, Navy | Enterprises)
Mobilized to Active Duty 6,326 District Washington, = Navy Total Force
ADSW/ADSO 833 Northwest, Southeast, = Naval Sea Systems Command
Annual Training 1,764 Southwest = Naval Air Systems Command
Activg Duty for Tr.ai_ning 1,977 |, Aviation Wings: = Space & Naval Warfare Systems
Inactive Duty Training 0 Tactical Support Wing Command
Total 10,900 CFLSW ' = Naval Facilities Engineering Command
» Naval Supply Systems Command
FTS/SELRES Onboard 65,179 | = Navy Operational Support | = Commander, Navy Installations
FY10 End strength 65,500 Centers: 126 Command
Delta 321 — Thereis atleast 1 NOSC | = Office of Naval Research
in every U.S. state = Navy Bureau of Medicine and Surgery

Total Navy RC Performing = Office of the Judge Advocate General
Operational Support:

19,041 (29%)
IRR 41,224
VTU 3,869
ASP 37,355
MMIRG 2,359



https://navyreserve.navy.mil/Ready%20Now/Shared%20Documents/Strategic%20Plan.aspx
http://www.defense.gov/news/newsarticle.aspx?id=61016
http://www.npc.navy.mil/NR/rdonlyres/9D2A5CF3-23B9-46B0-BB68-7817133B5464/0/NAV10311.txt
http://www.npc.navy.mil/NR/rdonlyres/9D2A5CF3-23B9-46B0-BB68-7817133B5464/0/NAV10311.txt
https://private.navyreserve.navy.mil/Publications/RHUMB%20Lines/Navy%27s%20H1N1%20Seasonal%20Flu%20Campaign%202010%208%20Sep%2010.pdf
https://private.navyreserve.navy.mil/Publications/RHUMB%20Lines/Safe%20and%20Responsible%20Personal%20Use%20of%20Social%20Media%2016%20Sept%2010.pdf
http://www.navy.mil/navydata/bios/navybio_ldr.asp?bioID=505&tid=1
http://www.navy.mil/navydata/bios/navybio_ldr.asp?bioID=253&tid=5
http://www.navy.mil/navydata/bios/navybio.asp?bioID=130
http://www.navy.mil/navydata/bios/navybio.asp?bioID=91
http://www.navy.mil/navydata/bios/navybio.asp?bioID=377
http://www.navy.mil/navydata/bios/navybio.asp?bioID=592
https://www.navyreserve.navy.mil/Pages/ForceMasterChief.aspx

RC TALKING POINTS

NAVY RESERVE: READY NOW. ANYTIME, ANYWHERE

Monthly Communication Priority:
Cost Effective Force

Our ability to deliver a ready and accessible force and to provide valued
capabilities is one of the foundational reasons for our existence. We
deliver full-time excellence on a periodic, part-time basis, when and
where needed. Working with the active component, we optimize the
Navy Total Force.

=

We leverage the active components strengths, such as training
and schools, bases and facilities, IT infrastructure, headquarters
staffs, and much more. The additional overhead of executing our
program is minimal and most importantly, we ensure our Sailors
are doing real and meaningful work for the Navy and Marine
Corps, or joint forces.

The vast majority of Sailors have transitioned from the active
component after an initial period that usually includes extensive
and therefore expensive training, including Recruit Training, A
and C Schools, nuclear power training, officer accession
programs, aviation pipeline training and much more. The Navy
Reserve provides the ability to preserve and access the
investment made by the Navy in acquiring these critical skill sets.

The Navy Reserve provides great value to our nation's defense
because Navy Reservists deliver valuable operational support at
a minimal cost.

When a Navy Reserve Sailor provides operational support, it is
usually for a specified period of time to accomplish a specific task
or mission. When the requirement/mission is completed, we
return to our civilian employers and off the Navy payroll.

As the Navy balances requirements, risk, and cost, it is important
to remember there are no Navy Reserve requirements — only
Navy Total Force requirements that can be carried out by the
active component, the reserve component, or a combination of
both.

America will continue to invest in active and reserve components
of our Navy only if the Nation perceives we are ready, accessible,
and cost-effective. We must be good stewards of the lives and
resources our Nation entrusts to us and worthy of our Force
Motto:

Ready Now. Anytime, Anywhere.

READ THE FULL STRATEGIC PLAN AT
THE NAVY RESERVE WEB SITE

Take Charge at No Charge
Military One Source provides vital
resources

Education, relocation, parenting, stress -
you name it - Military One Source can help
you with just about any need. Available by
phone oronline, their free service is
provided by the Department of Defense for
active-duty, Guard, and Reserve service
members and family members.

Military One Source offers confidential
support and practical solutions over the
phone or through E-mail 24 hours a day,
seven days a week.

They offer three types of short-term, non-
medical counseling to active duty, Guard
and Reserve members and their families:

M Face-to-Face Counseling
M Online Consultation
M Phone Consultations

Also there are opportunities to participate
in webinars, subscribe to monthly e-
newsletters, and read expertly prepared
articles about issues concerning military
families.

From finding emergency child care to
planning a budget, Military One Source can
answer all of your questions — none are too
big or too small. Find out more what
Military One Source can offer you and your
family by visiting their  website
www.militaryonesource.com.

The RC Communicator is a product of CNRF Public Affairs, (757) 322-5652



https://navyreserve.navy.mil/
http://www.militaryonesource.com/
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