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November Theme: On-Demand Expertise

» Mission: The mission of the Navy Reserve is to provide strategic depth and deliver operational capabilities to our Navy
and Marine Corps team, and Joint forces, from peace to war.

= Core Values: Honor ... Courage ... Commitment

= Strategic Focus Areas: Deliver a Ready and Accessible Force, Provide Valued Capabilities, Enable the Continuum of

Service
HOT ISSUES KEY LEADERSHIP (with links to biographies)
= Navy Reserve Strategic Plan 2011 = Secretary of the Navy Honorable Ray Mabus
= Military Appreciation Month = Chief of Naval Operations ADM Gary Roughead
(NAVADMIN 356/10) | = Vice CNO ADM Jonathan W. Greenert
= UPDATE: Guidance on DADT Following Court of » Chief of Navy Reserve VADM Dirk J. Debbink

Appeals Ruling

= Enerqy Security on Base and at Home

(NAVADMIN 347/10) = Commander, Navy Reserve Forces Command

RDML Buzz Little

(Rhumb Lines 27 OCT 10) | = Commander, Naval Air Force Reserve

= America's Navy - A Global Force for Good

RDML John Sadler

(Rhumb Lines 19 OCT 10) = Force Master Chief FORCM(EMF) Ronney A. Wright

NAVY RESERVE FORCE BY THE NUMBERS

Operational Support Snapshot
(as of 27 OCT 10)

FTS 10,796
Officer 1,661
Enlisted 9,135

SELRES 54,174
Officer 12,666
Enlisted 41,508
Mobilized to Active Duty 6,327
ADSW/ADSO 755
Annual Training 1,037
Active Duty for Training 771
Inactive Duty Training 0
Total 8,890
FTS/SELRES Onboard 64,970
FY10 End strength 65,500
Delta 530

Total Navy RC Performing
Operational Support:
17,009 (26%)

IRR 37,343
VTU 3,838
ASP 33,505

MMIRG 2,006

Active Component Numbers | Navy Enterprises & Enablers
(as of 01 NOV 10)
Warfighter Enterprises

Officers 52,490 = Naval Aviation
Enlisted 271,011 | = Surface Warfare
Midshipmen 4,558 | = Undersea Warfare
Total 328,059 | = Naval Expeditionary Combat Command
= Naval Network FORCENET Enterprise
RC Major Commands Providers (supports Warfighter
= Region RCCs: 5 Enterprises)
Mid-Atlantic, Midwest, = Navy Total Force
Northwest, Southeast, = Naval Sea Systems Command
Southwest = Naval Air Systems Command
= Aviation Wings: = Space & Naval Warfare Systems
Command

Tactical Support Wing,

Commander Fleet Logistics = Naval Facilities Engineering Command

= Naval Supply Systems Command

Support Wln.g = Commander, Navy Installations
= Navy Operational Support Command
Centers: _125 = Office of Naval Research
— Thereis atleast 1 NOSC | = Navy Bureau of Medicine and Surgery
in every U.S. state = Office of the Judge Advocate General
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RC TALKING POINTS

NAVY RESERVE: READY NOW. ANYTIME, ANYWHERE
November Communication Priority:

On-Demand Expertise

Every day, Navy Reserve Sailors provide On-Demand Expertise to Navy,
Marine Corps and Joint Forces worldwide — in fact, about 20,000 of our
65,000 Reserve Component Sailors are on some type of orders each
week!

> Expertise is the combination of knowledge, skills, and experience.
The expertise of our Sailors gives our Navy the ability to carry out
missions worldwide as we execute the Maritime Strategy.

» The Navy and the Nation realize a direct and tangible return on this
investment every time a Sailor re-enlists. We realize the same return
when Sailors change lanes and continue serving in either the Active
or Reserve Component of our Navy. It is far more cost-effective to
retain this expertise than it is to generate it all over again!

> Selected Reserve Sailors bring the Navy a wealth of civilian expertise,
including industry-leading technology expertise, world-class business
practices and an entrepreneurial mindset, and they leverage their
Navy training with their diverse work experience.

» Our ability to respond to short-fused requirements with talented,
trained Sailors is truly awe-inspiring and a testament to the high
personal readiness of each Reserve Sailor.

» From Navy Expeditionary Combat Command units and aircraft
squadrons serving in war zones, to teams of all sizes supporting
exercises, operations and maintenance evolutions to individual
Sailors serving as technicians, caregivers, watch standers or
instructors, the Navy Reserve delivers exactly what the Navy needs,
where and when the Navy needs it.

» We are working to make it easier for Sailors to serve and for the
Navy to access our talented force. Separate Navy and Navy Reserve
pay systems are a barrier to a true continuum of service. The Future
Pay and Personnel Solution, now in development, will eliminate this
barrier for all Sailors. Our On-Demand Expertise promise to the
Nation is exemplified in our Navy Reserve Force Motto:

Ready Now. Anytime, Anywhere.
Read the full Strategic Plan at
THE NAVY RESERVE WEB SITE

Your Opinion is
Important to Improving
TNR Magazine
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AT RIMPAC 3010°

CNRFC Public Affairs recently made
major design changes to TNR and we
want your input and opinion on the
new layout and content. As a reader
of TNR what would you like to see
changed, discontinued, or added?
Your opinion is important to us.

We are always looking for ways to
improve this product for YOU - our
valued Navy Reserve reader. Please
take about five minutes to complete
this short survey, and give us your
thoughts on the latest version and
ways to improve future editions. Take
the survey now!

The RC Communicator is a product of CNRF Public Affairs, (757) 322-5652
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