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Mission: The Navy Reserve mission is to provide strategic depth and deliver operational capabilities to our Navy and
Marine Corps team, and Joint forces, from peace to war

Core Values: Honor, Courage, and Commitment

Strategic Focus: Deliver a Ready and Accessible Force; Provide Valued Capabilities; Enable the Continuum of Service

Key Topics of Interest Key Navy Leadership
MA1 Doug Newman is Reserve SOY

(NNS120420-02) Secretary of the Navy Honorable Ray Mabus
NR Promotions to CAPT; CDR; LCDR; LT; Line & Staff Chief of Naval Operations ADM Jonathan W. Greenert
(NAVADMIN 134-12) Vice CNO ADM Mark E. Ferguson 11l
NR Promotion to Master and Senior Chiefs Chief of Navy Reserve VADM Dirk J. Debbink
(NAVADMIN 125-12) Cmdr, Navy Reserve Forces Command RADM Buzz Little

U.S.-Afghan Agreement Shows U.S. Commitment .
Cmdr, Naval Air Force Reserve RDML John Sadler

(Defense.gov)

Force Master Chief FORCM (AW) Chris T. Wheeler

Navy Reserve Force by the Numbers

Operational Support Snapshot RC Major Commands Navy Enterprises & Enablers
(16 April 12)
Region RCCs Warfighter Enterprises
Selected Reserves (SELRES) 53,894 Mid-Atlantic, Midwest, =  Naval Aviation
Enlisted 41,386 Northwest, Southeast, Southwest =  Navy Expeditionary Combat
Officer 12,508 Command
Aviation Wings =  Navy Information Dominance
Mobilized to Active Duty 3,977 Tactical Support Wing =  Naval Special Warfare
Active Duty Special Work 796 Commander Fleet Logistics =  Surface Warfare
Annual Training 2,044 Support Wing =  Undersea Warfare
Active Duty for Training 2,043 Navy Air Logistics Office
Providers| Warfighter Enterprise Support
Total Navy Reserve Naval Air Facility Washington =  Navy Installations Command
Component Performing Joint Reserve Base Fort Worth =  Navy Total Force
Operational Support (25%) 15,801 Joint Reserve Base New Orleans =  Naval Air Systems Command
=  Naval Facilities Engineering Command
Full Time Support (FTS) 10,300 Navy Operational Support =  Naval Sea Systems Command
Enlisted 8,675 Centers: 125 = Naval Supply Systems Command
Officer 1,625 = Office of the Judge Advocate General
=  Office of Naval Research
FTS/SELRES Onboard 64,194 Active Component Numbers =  Navy Bureau of Medicine & Surgery
FY12 End strength 66,200 (25 April 12) =  Space & Naval Warfare Systems
Difference 2,006 Officers 53,120 Command
Enlisted 266,146
Individual Ready Reserve (IRR) 41,667 Midshipmen 4,507
Voluntary Training Unit (VTU) 4,806 Total 323,773
Active Status Pool (ASP) 36,861
Strategic Sealift Readiness Civilian Employees 203,609
Group (SSRG) 1,630
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Ready Now

The Navy Reserve force motto is “Ready Now.
Anytime, Anywhere.” It's not merely a tagline,
catchphrase or slogan but a goal all members of
the Force strive to achieve every day. Being “Ready
Now. Anytime, Anywhere” is a pledge to fellow
shipmates, the Navy and the Nation. To honor this
pledge, actions must match words.

Being “Ready Now” starts with individual
readiness. Sailors must meet Navy standards for
physical, medical, dental, family and personal
readiness. Training must be current and military
records must be in order.

There’s a lot of data to track — and fortunately the
Force has the right tool for the job. The Navy
Reserve Readiness Module (NRRM) is a powerful
tool delivering on-demand readiness information
available to all levels of leadership. Using up-to-
date information from authoritative databases,
NRRM can identify who is ready, who is not, and
what needs to be done to be ready.

For unit leaders, using NRRM can help Sailors
achieve and maintain readiness. It helps leadership
make the most valuable use of our Sailors’ time.
Because NRRM tracks the entire Force, the Navy
Reserve can quickly, accurately and confidently
report exactly how many Sailors are Ready Now —
and leaders can slice and dice the data many ways:
by unit, NOSC or region, by rating or designator, or
by qualifications (NOBC, NEC, AQD).

This visibility has helped improve the readiness of
the Force. If you’re not already using NRRM,
request an account by logging onto the Navy
Reserve Homeport and selecting NRRM under the
“Applications” link. NRRM is such a great tool that
this Navy Reserve system will be adopted Navy-
wide. Like all great tools, it is both easy to use and
helps get the job done better and more efficiently.
While NRRM is a great tool, it’s just a tool. It’s up to
each leader to put NRRM to work. In the end, being
ready is about Sailors, not systems.

When Sailors are ready, units are ready, the Force
is ready. When Reserve Force is Ready Now, we are
aligned with the Chief of Naval Operation’s Tenets:
“Warfighting First. Operate Forward. Be Ready.”
And as the President and Secretary of Defense
wrote in their 2012 Defense Strategic Guidance,
our readiness and ability to make sustained
contributions to national security has been vital in
the decade since 9/11, just as it has in decades and
generations in the past. The challenges facing the
United States today and in the future require our
continued readiness. The readiness of every Sailor
matters!

Being ready is living up to the Navy heritage and
Navy Ethos. Being ready is living the commitment
expressed in the Navy Core Values. Ensuring
readiness is each Sailor’s first obligation; helping
every Sailor be ready reflects the very best of who
we are as a Navy. It's how the Reserves honor the
promise of the Navy Reserve Force motto: Ready
Now. Anytime, Anywhere.
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