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Commander’s Intent 2014: 
“For almost a century the Navy Reserve has answered the nation’s call.  Today’s Navy 
Reserve Sailors have served as a force multiplier and have been relied upon to support a 
wide spectrum of mission areas across the globe.  In 2013 we provided over 1.2 million 
man days of operational support to the Navy, Marine Corps, and Joint Force, including 
4,146 Reserve Sailors mobilized to support Overseas Contingency Operations.  Our Force 
remains flexible, responsive and innovative- attributes that provide a solid foundation as 
we move into 2014.   

We are guided by the Chief of Naval Operations’ three tenets:  Warfighting First, Operate 
Forward, and Be Ready.  Being ready is key to our mission.   A ready Reserve Force provides 
outstanding value by delivering well-trained Sailors where and when required.  Our 2014 
Strategic Plan focuses on optimizing readiness and maximizing resources to ensure every 
Sailor is trained, proficient, and personally prepared to serve when called. 

The current fiscal environment demands that we also take a hard look at how we are 
organized, how we train, and how we can best support the Navy’s missions.  Knowing that 
Reserve Sailors provide increased capacity and capability at a reduced cost, we will identify 
mission areas and requirements that are periodic and predictable and can be effectively 
executed by the Reserve Component.   At the same time, we will continue to invest in our 
people to ensure they have the tools, training and resources necessary to support their 
service to our nation.    

Through this Navy Reserve Strategic Plan for 2014: 

• We will take a critical look at our infrastructure, units and personnel to ensure the 
Navy Reserve is aligned for maximum efficiency and effectiveness.   

• We will build on the progress we made in 2013 and continue to implement 
improvements to the cross-assignment process. 

• We will invest in leadership training and education to ensure our future leaders are 
well prepared to lead the Navy Reserve. 

• We will create a development model to enable a “continuum of learning” for 
operational planning and execution skills in the Navy Reserve.   

• We will examine available databases to ensure we document, identify, and utilize the 
unique skill sets, qualifications and certifications our Sailors maintain in their civilian 
careers.   

The Navy Reserve Force’s contributions in 2013 were key to the accomplishment of the 
Navy’s strategic and operational goals.  Your commitment to the Navy, your shipmates and 
your community is truly inspirational, and your continued dedicated service in support of 
the Navy, Marine Corps and Joint Force lends credence to our motto: “Ready Now. 
Anytime, Anywhere.”  

 
 

 

Navy Reserve Force By the Numbers: 

The latest Navy Reserve statistics 
 

Operational Summary: 

February  Combined Operational 
Support Summary 
 

Reserve Articles: 

• “NOSC Battle Creek Earns Three 
Navy Flagship Awards For 
Community Service” (Navy.mil, 
February 7, 2014) 

• “Woodland man named 2013 Navy 
Reserve Force Shore Sailor of the 
Year” (TDN.com, February 9, 2014) 

 

Quick Takes  Professional Development              

Articles: 

• “Accountability Actions in Sexual Assault 
Cases”  (Navylive.dodlive.mil,            
February 10, 2014) 

• “Chief of Naval Personnel To Answer Sailors’ 
Questions During Live All-Hands Call” 
(Navylive.dodlive.mil, February 6, 2014) 

• “Changes to Article 32 Hearings and other 
victims’ rights: What you need to know”  
(Navylive.dodlive.mil, February 3, 2014) 

• “What Do Changes to Religious 
Accommodation Policy Mean for Navy?” 
(Navylive.dodlive.mil, January 23, 2014) 

 

NAVADMINs & ALNAVRESFORs: 

• NAVADMIN 025/14: NAVY UNIFORM 
REGULATIONS UPDATE  

• NAVADMIN 026/14: 2014 ASSOCIATION OF 
NAVAL SERVICES OFFICERS LEADERSHIP 
SYMPOSIUM 

• NAVRESFOR 1/14: CALENDAR YEAR 2013 
RESERVE OFFICER ASSOCIATION 
OUTSTANDING JUNIOR OFFICER OF THE 
YEAR AWARD NOMINATION   

• NAVRESFOR 3/14: NAVY RESERVE 2014 
STRATEGIC PLAN AND INITIATIVES 

 

 
"We know that a Reserve sailor is about 1/3 of the cost of an active duty sailor. Currently, we need every sailor we have.”  

Vice Admiral Robin Braun, Chief of Navy Reserve, May 18, 2013 

 

Leadership Focus Points                          

February  2014 

TNR: FEBRUARY 2014 
NAVAL SPECIAL WARFARE   
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