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Today marks the first day of the new fiscal year, and the Navy Reserve is a force in demand.
Because of your efforts, our Sailors and their skills are sought by the Navy and Marine Corps team
and Joint forces worldwide. Today, more than 6400 Reserve Component Sailors are mobilized to
active duty. We provide valued capabilities and we are a cost-effective force.

As our Nation faces difficult financial choices, being a cost-effective force is vital to our national
security and the continued relevance of the Navy Reserve. America will invest resources in our Navy
Reserve only if the Nation perceives that we are ready, accessible, and cost-effective.

If you’re bracing yourself for the words “we have to do more with less,” FORCM Wright and | would
invite you to think differently. Carrying out our mission in a cost-effective manner isn’t just about
doing things right, it’s making sure we are doing the right things.

Consider the challenge of mobilization readiness. Since 9/11, tens of thousands of Sailors have
mobilized to active duty. Over time, multiple checklists and “standards” emerged at various points
in the mobilization process. Some were based on “tribal knowledge,” some were based on “good
ideas” and some were based on outdated information.

This sometimes resulted in mobilization failures — Sailors who were cleared at their NOSC to go
forward to the mobilization site, only to be sent home because they had failed to meet a
requirement on a different checklist. Sometimes, it meant that Sailors spent time completing
“requirements” that were not valid. Neither is a cost-effective way to do business.

Now, we have a Navy-wide solution: MILPERSMAN 1300-318, SCREENING PROCEDURES FOR
GLOBAL SUPPORT ASSIGNMENT (GSA), INDIVIDUAL AUGMENTATION MANPOWER MANAGEMENT
(IAMM), AND RESERVE COMPONENT (RC) MOBILIZATION ASSIGNMENTS. With one standard, we
ensure that each Sailor gets the training and resources they need to succeed.

We are a provider of choice because we deliver timely, cost-effective operational capabilities,
through our people and equipment, which are relevant and valued by the Navy. Being cost-effective
is one way we live our Navy Reserve Motto: Ready Now. Anytime, Anywhere.
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Chief of Navy Reserve Navy Reserve Force Master Chief
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