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Shipmates,

This month we honor our Total Force: Active and Reserve Sailors and Navy civilians, the Navy’s most important resource.   Our vision is a 
seamless Navy Total Force valued for its service to the nation.

We honor our Navy Total Force because service is more than “just a job.”  Our oath is “to support and defend the Constitution of the 
United States, against all enemies, foreign and domestic.”  This is our covenant with our Nation.  We honor this covenant with those 
Sailors and Federal civil servants serving today by doing all we can to ensure their service is truly meaningful, truly significant, and truly 
rewarding. 

Honoring these worthy people is the right thing to do, and it is also necessary for our future.  We are in competition for the nation’s best 
talent.  To attract, recruit, develop, assign, and retain the best talent, the Navy must continue to strive to be an “employer of choice,” 
sought by the nation’s best for a career of service to the Nation.

How do we honor our Total Force?  One way, as MCPON Rick West says, is to be “Brilliant on the Basics.”  We must focus our efforts 
on the basic programs every command must do well: Career Development Boards, Sponsorship, Mentorship, Recognition, Command 
Indoctrination, and Command Ombudsmen Support.  Being Brilliant on the Basics helps launch and advance successful careers.  It’s an 
investment in our future.

We also honor our Total Force by being a great employer.  The Navy is focused on becoming and being recognized as a “Top 50” 
organization.  Top 50 organizations believe people deserve a great place to work that is personally and professionally rewarding, valuing 
the individual skills, abilities and diversity each brings to the workplace.  They deliver on their mission while fostering a culture of trust, 
respect, and cooperation.

Navy has been nationally recognized for excellence in workforce planning, training, education, diversity, and life-work integration.  
Current, prospective, and former members see our Navy as one of the nation’s great workplaces, with “best in class” programs, policies, 
compensation, and a comprehensive continuum of care.   The Navy Reserve has a key role in all of this: by allowing Sailors to “Stay Navy,” 
the Navy Reserve provides career flexibility that most Top 50 organizations can’t match!

Finally, it is important that we acknowledge and honor the legacy of our retirees and former members of our Navy team by building 
upon their achievements.  They have entrusted to us the world’s greatest Navy, and it is up to us to continue to defend the freedoms we 
inherited from them. 

We value our diverse, high-performing and mission-focused force.  We strive to ensure every member of our Total Force knows that we 
want them to succeed, and that we appreciate their service, talent, skill and dedication.  By honoring our Total Force, the Navy Reserve is 
a key element of the maritime force our nation and the 21st century demands today and in the future:  “America’s Navy, A Global Force for 
Good.”
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A ready 
Total Force, 
supported by a 
comprehensive 
continuum of 
care, is the heart
of our Navy.
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Ready Now!


