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Shipmates,

This month our communication priority is the Navy Reserve as a force multiplier. In our November 2009
discussion of the concept of the Navy Reserve as a force multiplier, we used the analogy of how getting a
seasonal flu shot was a force multiplier for our health. As the old adage goes, an ounce of prevention is worth
a pound of cure. Clearly, it is better to take small actions to avoid illness than to become ill.

Prevention is an important concept in our Navy. As our CNO, Admiral Gary Roughead, USN, wrote in Naval
Operations Concept 2010 (NOC 10). “We do more than just respond; we prevent. In our Maritime Strategy we
state that we believe that it is just as important to prevent wars as it is to win wars. That is done through our
worldwide presence, our well-trained Sailors, and our very capable ships, airplanes, and submarines.”

NOC 10, published in May 2010 and signed by the Commandant of the Marine Corps, the Chief of Naval
Operations, and the Commandant of the Coast Guard, describes when, where and how U.S. naval forces will
contribute to enhancing security, preventing conflict and prevailing in war in order to guide Maritime Strategy
implementation in a manner consistent with national strategy. NOC 10 articulates the ways naval forces are
employed to achieve the strategy conveyed in A Cooperative Strategy for 21st Century Seapower (CS-21), our
Maritime Strategy. NOC 10 and CS-21 are must-reads for all Sailors.

Another important document, published in January 2010 by the Chief of Naval Operations, the Chief of Naval
Personnel, and the Chief of Navy Reserve, is the Navy Total Force Vision for the 21st Century (NTF 21). Both
NTF 21 and NOC 10 recognize our Total Force, Active and Reserve Sailors and Navy civilians, as the Navy’s
most important resource and the critical component to meeting the demands of CS-21.

What is fascinating about these two important documents is that other than a brief definition of the two
components, Sailors are Sailors, capabilities are capabilities and forces are forces — with no distinction made
as to whether they reside in the Active or Reserve component. We truly are one Navy today!

Our readiness and performance during the nine years since 9/11 has earned the Navy Reserve a reputation as
a reliable provider of flexible force options, scalable with respect to capability, capacity, and legal authorities.
We provide a critical part of our Navy’s rotational forces, where our forward posture is a cost-effective means
of proactively influencing events and responding to crises. When required, these naval forces can be rapidly
reinforced by other naval forces surged from globally dispersed locations — and from either component.

NOC 10 states, “We believe that preventing war is as important as winning, and that prevention activities will
constitute the most likely application of naval power” and “Sailors, Marines, and Coast Guardsmen should
expect to be engaged in both preventing and winning wars.” While we strive to make our deployments
periodic and predictable, our ability to surge forces when needed to prevent and win wars is a true force
multiplier. It's how we earned our Navy Reserve Force Motto: Ready Now. Anytime, Anywhere.
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