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Shipmates,

In the first two issues of “Ready Now!” we discussed our mission and vision. FORCM Wright and |
would now like to talk about the actions that will help us accomplish our mission and achieve our
vision.

Our Strategic Plan organizes change efforts into three strategic focus areas — DELIVER a Ready and
Accessible Force, PROVIDE Valued Capabilities and ENABLE the Continuum of Service. Each focus
area is supported by one or more initiatives designed to improve the operation of the Navy Reserve
and make it easier for you to serve. In this “Ready Now!” we’ll examine the first focus area --
DELIVER a Ready and Accessible Force.

First, what does it mean to be ready, and ready for what? How is readiness measured? In the
context of the Navy Reserve, if you're ready to mobilize, you’re ready for any kind of assignment —
drill weekends, two week annual training, or mobilization — so we are using mobilization readiness
as a force-wide standard.

We all know that achieving and maintaining mobilization-level medical, dental, physical,
professional, personal and family readiness is challenging. That is why the initiatives associated with
this “deliver” focus area are specifically designed to remove barriers to your service. Each “deliver”
initiative works to ensure that mobilization requirements are valid, relevant, and that it is as easy as
possible to achieve the high standards we have set.

In addition to being ready, each reservist has skills that are in high demand by the Navy and Marine
Corps team & Joint forces, so that Ready Force must also be an Accessible Force. Here too, we must
work on initiatives that make it easier to bring those who wish to serve together with those who
need their services. The right procedures, systems, policies, regulations and laws must be in place to
allow reservists to flow easily on and off of active duty. We are working to improve that flow.

What do we hope to achieve with these initiatives? Think of a great day you had in the Navy
Reserve — a day when everything you did had a purpose, you felt focused, and every administrative
task went just right. At the end of the day, you knew what you had accomplished and why it
mattered; and it was easy. We are working to make every day just like that!
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