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Shipmates,

This month, as the year comes to a close and the holiday season is upon us, we honor our families. When we
think of the three main pillars of a reserve Sailor’s life — the Navy, the family and our civilian employer, our
families are our greatest source of both inspiration and strength. They deserve our highest accolades!

Honoring Our Families — in words and actions — has the enthusiastic support of our Nation’s leadership. From
President Obama and First Lady, Mrs. Obama; to the Chairman of the Joint Chiefs of Staff, Admiral Mullen and
Mrs. Mullen; to our CNO, Admiral Roughead and Mrs. Roughead, and our Master Chief Petty Officer of the
Navy, MCPON Rick West and Mrs. West, our leaders understand that Family Readiness drives Sailor
Readiness. When deployed Sailors know their families are doing well, they can focus on the mission and serve
with distinction.

With the support of our leadership and the Congress, we have excellent programs and benefits to help our
Navy families. We have highly trained and caring Ombudsmen, as well as trained professional staff and 24/7
assistance via toll-free numbers and the internet. Now, even our most remote Sailors can obtain assistance
with a few phone calls or the click of a mouse. And our NOSCs do double duty as local support centers for all
service members - active, reserve and guard - and their families, whenever and wherever they need it.

Most importantly, we have a culture of caring for our Shipmates and their families, and we’ve built our best
practices into standard procedures. Through our Command IA Coordinator (CIAC) program, we ensure that
when we send a Sailor on deployment as an Individual Augmentee (lA), they and their family have a
designated point of contact throughout the four phases of the IA deployment: pre-deployment; training;
boots-on-ground; and redeployment. The work of these dedicated CIACs ensures that families have someone
to turn to, helping prevent small problems from growing big and allowing Sailors to focus on their mission.

What is most amazing about our Navy Families is how resilient and self-sufficient they are. While we stand
ready to help any military family in need, our strong families rise to the challenge of deployment. They plan
ahead, anticipate problems and find solutions. Feedback from our post-deployment surveys shows that most
families viewed their mobilization as a period of positive personal growth for spouses and children. They take
pride in their ability to solve problems and emerge stronger, more capable and more confident.

How can you honor your family? Get them involved! Too often, Sailors view a weekend Pre-Deployment
Family Readiness Conference (PDFRC) or the Returning Warrior Workshop (RWW) as an imposition on their
family’s free time. Time and again, spouses, children, parents and siblings, and best-of-friends (single Sailors
have families too!) tell us that attending a PDFRC or RWW was the best thing they ever did.

We honor our families when we help them be ready Navy families — strong, resilient, confident, informed and
capable —the kind of families that enable Navy Reserve Sailors to be “Ready Now. Anytime, Anywhere.” Our
wives, Terry & Donna, join us in wishing you a Happy Holiday season with our gratitude for your service.
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