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We begin this new year with a fresh look at an idea we’ve been talking about for a while now — the Continuum
of Service. What does that phrase mean, and what does a Continuum of Service look like? The analogy of
changing lanes on a highway over the course of a career seems to capture the idea. One thing is certain —
there are now many successful and rewarding Navy career paths!

Vice Admiral Mark E. Ferguson Ill, our Chief of Naval Personnel, views the Continuum of Service as key to
building the Navy Total Force. In his words, “Navy's vision of the future recognizes a seamless Navy Total
Force valued for their Service to the nation. Achieving this vision requires us to embrace a Continuum of
Service philosophy - recruit Sailors once and retain them for life through flexible Service options that provide
opportunities for meaningful and valued work across a career.”

Together, we’ve made great progress easing the “lane change” process between the Active Component (AC)

and the Reserve Component (RC) . AC Sailors now have multiple opportunities for Service should they choose
to continue their careers as members of the Navy Reserve. RC Sailors have a wide variety of duty options that
allow them to “Stay Navy” and continue to contribute to Navy warfighting effectiveness, and may also return
to Active Duty as part of a lifetime Continuum of Service.

And we’re working to further enable the Continuum of Service by removing legal and policy barriers to
Service. As directed in the 2011 update to Ready Now: The Navy Reserve Strategic Plan, we are working with
the Congress and Navy leadership on several key Continuum of Service initiatives.

These initiatives include a variable service option for Sailors with key skills (somewhere between the IRR and
the VTU), new recall authority to allow enlisted Sailors to serve on Active duty recalls as officers can today,
and legislation that would allow RC Sailors to do AC work on a part-time basis. These initiatives will make it
easier for Sailors to serve at a pace that is compatible with their stage of life — and easy to change lanes when
they are ready for the next challenge. The Continuum of Service allows our Sailors and their family members
to take advantage of many opportunities and benefits that support a successful and rewarding Navy career.

What’s in it for the Navy? When we enable the Continuum of Service, the Navy retains trained Sailors who
possess valuable skills and capabilities. We retain dedicated Sailors with a strong desire to serve. We retain
trustworthy Sailors who embody our Navy Core values and live our Navy Ethos. We retain mature Sailors who
are self-motivated leaders who have a unique appreciation for our Navy culture. We retain the best for life.

We serve in the world’s greatest Navy; we honor those who take this obligation by making it as easy as
possible to be Sailors for life. By enabling the Continuum of Service, we ensure that our Navy’s Reserve will
have the quality Sailors needed to live up to our Force Motto: Ready Now. Anytime, Anywhere.
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