cyber warfare,
maintaining strong
strategic depth requires
ongoing training,
individual readiness
and rapid availability.
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Shipmates,

This month we take a closer look at strategic depth, a topic of national interest especially in times of
unrelenting demand for our military forces despite ever growing fiscal constraints on the federal budget.

In short, strategic depth provides our Nation a wide range of options at an affordable cost while mitigating
risk. Rather than being an all-or-nothing proposition, strategic depth preserves capabilities at a lower cost in
exchange for a calculated level of risk.

Strategic depth is a function of readiness, accessibility and capacity: how effectively can we deliver the right
amount of required military capabilities — Active, Guard and Reserve — when and where needed by the
combatant commanders?

The Navy Reserve excels at delivering a ready and accessible force in a cost effective manner. Using our Navy
Reserve Strategic Plan, we have removed barriers to service and increased individual and unit readiness. We
have reduced the time it takes to bring Reserve Component Sailors onto active duty from weeks to days.
We're working to help the Navy retain critical skills and provide flexibility to Sailors by providing a new service
option — a Variable Participation Unit (VPU) — allowing just a few days of service per year. This is our value
proposition: to be a ready, accessible and cost effective provider of essential naval warfighting capabilities.

As Navy Reserve Sailors, we are committed to being “Ready Now,” whether serving with an operational unit in
a rotational deployment cycle or a more strategic unit providing ongoing operational support during drill
periods and Annual Training. Every training evolution from a drill weekend to a multi-national exercise helps
build and maintain strategic depth. We build strategic depth every time we do real and meaningful work for
the Navy, Marine Corps or Joint Forces. And our mobilized Sailors are strategic depth in action. Delivering
operational capabilities on a daily basis is part of generating strategic depth over the long haul.

Maintaining our strategic depth is a vital matter of national security. In “Redefining America’s Leadership: The
National Security Strategy of the United States of America,” Admiral Mike Mullen, Chairman of the Joint
Chiefs of Staff, wrote: The Reserve component, too, is essential as it provides strategic and operational
depth to the Joint Force ... We have made significant progress in the readiness of our reserve component,
and this will remain a key focus area ... To capitalize on the progress made, we must continue to utilize the
Reserve Component and National Guard in an operational capacity as a trained, equipped, ready, and
available force for routine, predictable deployments.

Our Nation’s civilian and military leadership recognizes the value of strategic depth and your service as a wise
and cost-effective investment in our Nation’s future. When you make the most of each training opportunity
and maintain your individual readiness, you are helping to build and maintain strategic depth. Your ability to
surge forward — anytime, anywhere — makes us a valuable component of our nation’s defense.
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