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Ready Now. Anytime, Anywhere.

Brilliant on the Basics

Shipmates,

This month, our communication priority is Brilliant on the Basics, a fundamental leadership approach to six
essential programs that help each Sailor and each command achieve their full potential. It’s the surest way to
success for all.

Brilliant on the Basics has six elements: Command Sponsorship Program, Command Indoctrination Program,
Career Development Boards (CDBs), Ombudsman, Mentorship, and Sailor Recognition. Each of these
elements plays a critical role in the development of our Sailors.

And while Brilliant on the Basics is a Navy-wide, Total Force initiative, it is especially well-suited for the Navy
Reserve because it drives meaningful, focused engagement in the limited time our Sailors spend together.
Both our Sailors and the commands they serve reap great benefits when engaged leadership helps get each
Sailor off to a great start and keeps them on track.

Many commands do this well; we ALL must do it better. Ideally, every Sailor is engaged starting when orders
are written. The command assigns a sponsor who contacts them prior to their first drill. The sponsor helps the
Sailor check in to the command, and within the first three drill weekends, the Sailor attends Command
Indoctrination. A Career Development Board is scheduled and completed. A mentor is assigned and engages
with the Sailor on a periodic basis. And when the Sailor does great work, it’s recognized in public. That Sailor
can’t help but succeed! That is what Brilliant on the Basics is all about.

How do you execute these programs? No need to re-invent the wheel. Visit the CNRFC N15 web page on the
Navy Reserve Homeport at https://private.navyreserve.navy.mil/3447B/n1/cnrfc_N15/default.aspx, where
you will find resources for each of the six pillars and best practices. These tools, in the hands of a steady,
disciplined leadership team, build a pathway to long-term success.

How important is Brilliant on the Basics? Sailors should expect these programs to be executed well at every
command. We're teaching it at each level of leadership and management training: NOSC CO Course, Navy
Reserve Unit Manager (NRUM) Course and Reserve Senior Enlisted Course. It deserves to be planned, tracked
and made a top priority. While it’s a full team effort, we are holding leadership accountable to execute these
programs on a consistent basis. Plan it, do it, spot-check it, verify it!

If we can be Brilliant on the Basics, we can create a solid foundation for EVERY Sailor at EVERY stage of their
career. Engaged leadership, driven by the six pillars of the program, can help the new accession, the Sailor
returning from mobilization, the mid-career Sailor and the old salt alike. When we are Brilliant on the Basics,
we build stronger Sailors who have the tools they need to be Ready Now — Anytime, Anywhere!
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