From the newest Recruit
to our new Force Master
Chief, every Navy
Reserve Sailor matters!
Your skills and readiness
allow us to provide
valued capabilities.

neallv Now!

Shipmates,

This month marks the first Ready Now! newsletter co-authored by our new Navy Reserve Force Master Chief,
FORCM(AW) Chris Wheeler. FORCM Wheeler most recently served as the command master chief of Naval Air
Force Reserve and as staff command master chief for Naval Air Force, and brings a wealth of leadership and
operational experience. Our August focus area is a topic our Naval Air Force Reserve knows quite well:
providing valued capabilities to the Navy and Marine Corps Team, and Joint Forces, from peace to war.

Providing valued capabilities is one of the Navy Reserve’s core competencies. We deliver timely, relevant,
cost-effective operational capabilities, through our people and equipment, which are valued by the Navy. We
deliver capabilities that are recognized as top-quality. Our ability to provide capabilities on demand gives the
Navy tremendous flexibility. And we provide those capabilities in a highly cost-effective manner.

Our capabilities scale to the task at hand, from several squadrons to a single Sailor. We saw this in our support
of Operation Tomodachi this spring after an earthquake and tsunami struck Japan. Navy Reserve Fleet
Logistics Support (VR) aircraft played an important role in moving people and supplies. And on the scene, CDR
Richard Kondo, a Navy Reserve Sailor trained in nuclear power and fluent in Japanese, acted as a liaison
between the Japanese nuclear power officials, the U.S. Navy and other U.S. government officials. Capabilities
come in all shapes and sizes. Whether operating as part of a unit or as an individual, every Sailor matters!

Navy Reserve Sailors can provide valued capabilities because they have current, relevant skills and
capabilities. We bring Navy training and civilian skill sets when we report for duty and we keep our skills
current. Our Sailors are led by engaged leaders who know their people and what they can do. When an
opportunity arises, these leaders know where to look to find the right people with the right skills who are
available to help. Great leaders challenge our Sailors to be their best and look for ways to serve.

Our Navy Reserve Sailors are supported by proactive commands who look to their Reserve Component for
valued capabilities. They see RC Sailors as a source of both innovation and corporate knowledge. Some use
their Reserve Sailors to test new concepts, procedures and ideas. Others rely on the Navy Reserve to conduct
major multinational exercises, year after year, where they establish and maintain important, enduring
relationships with our allies and partner nations.

The Navy Reserve’s reputation for providing valued capabilities has earned the support of Navy leadership
and our Congress, who understand that the Navy Reserve provides capabilities at exceptional value. This
support is vital for our very existence: America will invest resources in our Navy Reserve only if the Nation
perceives that we are ready, accessible, and cost-effective.

We have the privilege of serving our Navy and our Nation by providing valued capabilities. We do this in peace
and in war, with one Sailor or thousands of Sailors who are “Ready Now — Anytime, Anywhere!”

VADM Dirk Debbink FORCM (AW) Chris Wheeler
Chief of Navy Reserve Navy Reserve Force Master Chief
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