NAVY RESERVE FORCM WEEKLY REPORT - 3 February 2012

Ready Now. Anytime, Anywhere.

Greetings Shipmates!

Latest Updates

Just returned from a recent visit to the Senior Enlisted Academy (SEA). Where |
had the priviledge of addressing Class 164. Shared with them the great things our
Navy Reserve is doing as part of the Navy’s Total Force Team. As a reminder to all
the SEA Blended course was specifically created for our Selected Reserve
leadership. We are actively seeking Senior Enlisted leaders that are able to
attend. For any personnel interested, please contact YNC(AW/SW) E.
Schreckengost, FORCM EA at either (703) 695-3975/3976, DSN 223-3975/3976 or
edgar.schreckengost@navy.mil.

It is important to recognize our outstanding Sailors. Have you sent in your
nomination for the Reserve Sailor of the Year (RSOY)? If not, now is the time to
do so. Packages are due to the Command Master Chief, Commander Navy Reserve
Forces Command (CNRFC) NLT 20 Feb 2012. The POC is CMDCM(SW/AW) C. J.
Mitchell, CNRFC and he can be reached at either (757) 322-5657/DSN 262 or
clarence.mitchelll @navy.mil.

NAVADMINS:

037712 2012 DIVERSITY EVENTS CALENDAR

036712 OBTAINING INVOLUNTARY SEPARATION PAY FOR ENLISTED RETENTION
BOARD AFFECTED SAILORS

030712 MODIFICATIONS TO ENLISTED HIGH YEAR TENURE FOR ACTIVE, FULL-
TIME SUPPORT AND SELECTED RESERVE PERSONNEL

029/12 ESTABLISHMENT OF NEW POLICY FOR TUITION ASSISTANCE (TA)
028712 MEMBER-DESIGNATED BENEFITS

026712 OBSERVANCE OF AFRICAN AMERICAN/BLACK HISTORY MONTH 2012
025/12 FY-12 TEMPORARY EARLY RETIREMENT AUTHORITY (TERA) POLICY
013/12 SELECTIVE REENLISTMENT BONUS UPDATE

194/11 FY-12 PERFORMANCE-BASED BOARD FOR CONTINUATION OF SENIOR
ENLISTED (ACTIVE/RESERVE) PERSONNEL WITH GREATER THAN 19 YEARS OF
SERVICE

Event Outlook

* TAD OUTCONUS (23-27 Feb)

* Reserve Sailor of the Year (RSOY) Paper Board, Norfolk (28-29 Feb)
* 97" Navy Reserve Anniversary Recognition Ceremony (2 Mar)

* Reserve Force Policy Board (RFBD), Pentagon (7-8 Mar)

* TAD OUTCONUS (13-22 Mar)

Remember, You Matter, Make a positive impact in someone'’s life today!

| As of 3 February 2012:

Operational Support Snapshot RC Medical Readiness
FY12 Presidential Budget End Strength Fully Medically Ready: 83.4% (from 82.3%)
RC Sailors (FTS/SELRES) Onboard: Partially Medically Ready: 6.6% (from 7.1%)

RC Sailors Performing Operational Support: Total: 90.0% (from 89.4%)
RC Sailors Mobilized or Deployed:

RC CPOs Mobilized

RC Flag Officers on Active Duty:

MONTHLY COMMUNICATION PRIORITY -
“DELIVER A READY AND ACCESSIBLE FORCE”
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