NAVY RESERVE FORCM WEEKLY REPORT — 24 February 2012

Ready Now. Anytime, Anywhere.

Greetings Shipmates!

Latest Updates

Reserve Component (RC) Personnel Programs Excellence Award. This new Navy
Reserve Unit award begins this Fiscal Year (FY). COMNAVRESFOR msg R212137Z
FEB12 discusses how this award is designed to both reinforce and incentive the
Brilliant on the Basic Programs. This message also represents initial standard
measures of effectiveness established for an annual RC personnel programs
excellence award (ie Golden Anchor and Golden Helm).

For further information, please contact NCCM(AW) Michelle Brooks, CNRFC Force
Career Counselor at either (757) 322-2490, DSN 262-2490
or michelle.brooks@navy.mil.

There is a fantastic opportunity for our SELRES Senior Enlisted Leaders to Instruct
at the SEA. Please forward to your NOSC/ Squadron/ Battalion CMC's and SEL's. 1
have 5 SELRES instructor billets (E8/9 only) that I need to fill at the Senior
Enlisted Academy to help support the Blended Course. The billets are based in
Pensacola but we will cross assign the member to the closest OSU to
accommodate for travel to the SEA as well as Pensacola.

Qualified candidates will possess:

- Exceptional military record and appearance in uniform

- Leadership experience

- Training/ educational experience either military or civilian

- Be an SEA graduate or able to complete it within 6 months of acceptance to the
unit

- Within BCA standards with no PFA failures in the last 3 years

- The ability to perform up to 29 days of AT or ADT per year

Interested candidates should email me a scanned PDF of the following:

- NAVPERS 1306/92 Special Programs Screening Form

- NAVPERS 1306/7 Enlisted Personnel Action Request with CO endorsement
- Copies of last 3 Evals

- PRIMS REPORT- last 3 years

- Front and side photograph in SDB or Khaki- doesn't have to be done by a
professional

- Essay (1-2 pages) on why they want to serve as an instructor at the SEA

* NOTE: PLEASE SCAN ALL DOCUMENTS INTO ONE (1) PDF FILE and email
to: steven.poellinger@navy.mil

** Applicants may also send them via US Mail to:
NOSC Minneapolis

C/0 CMDCM Poellinger

5905 34™ Avenue South

Minneapolis, MN 55450

For questions please contact:
CMDCM(SCW/EXW) Steve Poellinger
Reserve Component Senior Enlisted Leader
Naval Education and Training Command
612-713-4653 Office
757-383-4158 Mobile
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The Senior Enlisted Academy (SEA) is currently accepting applications for the
following SEA Blended classes:

BC45: Blackboard starts 30 Apr 12, Newport 18 Jun 12

BC46: Blackboard starts 13 Aug 12, Newport 1 Oct 12

BC47: Black board starts 15 Oct 12, Newport 26 Nov 12

The SEA Blended class was specifically created for our Selected Reserve
leadership. Quotas are limited to 10 per class. Apply EARLY to reserve your seat
for this elite training opportunity. For any personnel interested, please contact
YNC(AW/SW) E. Schreckengost, FORCM EA at either (703) 695-3975/3976, DSN
223 or edgar.schreckengost@navy.mil.

NAVADMINS:

054/12 FY-12 PERFORMANCE-BASED BOARD FOR CONTINUATION OF SENIOR
ENLISTED (ACTIVE/RESERVE) PERSONNEL/GREATER THAN 19 YEARS OF SERVICE
053712 FY-13 COMMAND SENIOR CHIEF SELECTION BOARD RESULTS

052712 FY-13 COMMAND MASTER CHIEF SELECTION BOARD RESULTS

047712 PERFORMANCE EVALUATION AND COUNSELING SOFTWARE NAVFIT98A
VERSION 30

036712 OBTAINING INVOLUNTARY SEPARATION PAY FOR ENLISTED RETENTION
BOARD AFFECTED SAILORS

030712 MODIFICATIONS TO ENLISTED HIGH YEAR TENURE FOR ACTIVE, FULL-
TIME SUPPORT AND SELECTED RESERVE PERSONNEL

029/12 ESTABLISHMENT OF NEW POLICY FOR TUITION ASSISTANCE (TA)
028712 MEMBER-DESIGNATED BENEFITS

026712 OBSERVANCE OF AFRICAN AMERICAN/BLACK HISTORY MONTH 2012
025712 FY-12 TEMPORARY EARLY RETIREMENT AUTHORITY (TERA) POLICY
013712 SELECTIVE REENLISTMENT BONUS UPDATE

387711 FY13 ENLISTED SELECTION BOARDS FOR NAVY RESERVE AND ACTIVE
DUTY MASTER AND SENIOR CHIEF PETTY OFFICERS CYCLE 213 - CORRECTED
194/11 FY-12 PERFORMANCE-BASED BOARD FOR CONTINUATION OF SENIOR
ENLISTED (ACTIVE/RESERVE) PERSONNEL WITH GREATER THAN 19 YEARS OF
SERVICE

Event Outlook

* TAD OUTCONUS (22-27 Feb)

* Reserve Sailor of the Year (RSOY) Paper Board, Norfolk (28-29 Feb)
* Navy Reserve 97" Anniversary Recognition Ceremony (2 Mar)

* Reserve Force Policy Board (RFPB), Pentagon (7-8 Mar)

* TAD OUTCONUS (13-20 Mar)

Remember, You Matter, Make a positive impact in someone's life today!

| As of 22 February 2012:

Operational Support Snapshot RC Medical Readiness
FY12 Presidential Budget End Strength 66,200 [f Fully Medically Ready: 82.7% (from 82.8%)
RC Sailors (FTS/SELRES) Onboard: 64,121 [f Partially Medically Ready: 6.4% (from 6.2%)

RC Sailors Performing Operational Support: 14,409 [ Total: 89.10% (from 89.0%)
RC Sailors Mobilized or Deployed: 3,852
RC CPOs Mobilized 642
RC Flag Officers on Active Duty: 30
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