
New FITREP Policy for Lieutenant Promotion Recommendations 
CNO NAVADMIN 219/11  
  
In view of leadership's continued focus on performance, Navy is implementing stricter limits in the ranking 
of Lieutenants (LTs) to no more than 20% of a summary group as Early Promote and no more than 60% of 
the total summary group as Early Promote (EP) and Must Promote (MP) combined.  (Previously, reporting 
seniors were authorized an unlimited amount of MPs.)  Effective 31 January 2012, these changes are 
applicable for all Active, Full Time Support, and Inactive O3 personnel.   
  
This new implementation change is based on the following rationale:   
  
- Provides a mechanism to control performance inflation.   
  
- Identifies top performers early for selective detailing and selection board purposes.  Decision makers are 
not required to read between the lines to identify "the most fully qualified." 
  
- The availability of information, as early as possible, to Probationary Officer Continuation Reviews will 
help identify those with the greatest potential for future contributions.   
  
- This is slightly more lenient than the 50% total for Lieutenant Commanders (LCDRs), but moves LTs 
toward the stricter ranking controls they'll face as LCDRs. 
  
Depending on the size of the summary group, commands should refer to the formula and matrix table 
provided in the BUPERSINST 1610.10C (pg 1-20 and 1-21) to calculate the allowable number of EPs/MPs. 

Ready Now.  Anytime, Anywhere.

August 1, 2011
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Visit N1's Webpage on the Navy  
Reserve Homeport

providing Valued Capabilities 
We provide capabilities that are strategically aligned with Navy, Marine Corps and Joint force mission 
requirements.  To be valued, our capabilities are cost-effective and unmatched for quality.  We are the 

Navy's standard for on-demand expertise, delivering full-time excellence through part-time and full-time 
service.  We provide those valued capabilities by being flexible, responsive and able to serve across a wide 

spectrum of operations.    

http://www.public.navy.mil/bupers-npc/reference/messages/Documents/NAVADMINS/NAV2011/NAV11219.txt
http://www.public.navy.mil/bupers-npc/reference/instructions/BUPERSInstructions/Documents/1610.10C.pdf
https://private.navyreserve.navy.mil/3447B/n1/default.aspx
https://private.navyreserve.navy.mil/3447B/n1/default.aspx
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Foreign Language Proficiency Bonus (FLPB)  
CNRFC Reserve Pay Assistance Team (RPAT)  
  
There has been a detailed change to the Foreign Language Proficiency Bonus (FLPB) policy in accordance 
with NAVADMIN 162/11, OPNAVNOTE F5300, DoD Strategic Language List of March 9, 2011 
(NOTAL), and OPNAVINST 7220.7G.  The DoD Strategic Language List (SLL) was released effective 
March 9, 2011 and has been incorporated into the OPNAVNOTE F5300.   
  
There are now 3 language categories: 

1.  Immediate:  FLPB A category regardless of billet and all other requirements are met. 
  
2.  Enduring: FLPB B category regardless of billet and all other requirements are met (Some sailors will 
receive a reduction in their FLPB pay rate). 
  
3.  Emerging:  NRAs are advised to pay close attention to languages within FLPB B category.  (Some 
sailors will receive a reduction in their FLPB pay rate) 
  
    a.  Languages with note 3 per OPNAVNOTE F5300 and OPNAVINST 7220.G are “Prevalent in the 
Force” (PIF) languages.   (See section 6C of OPNAVINST 7220.7G)  
  
    b.  Prevalent in the Force (PIF)  languages are limited to career linguists which are defined as Foreign 
Area Officers (FAOs) and members of the CTI rating.  FAOs must carry the 17xx designator.   
  
Significant changes include: 
  
  - Language categories (Immediate, Enduring, Emerging)  
  
  - Prevalent in Force languages   
  
  - Termination of some of the previous languages  
  
  - Termination of category FLPB C  
  
  - Change of FLPB B category for all Enduring and Emerging languages.  See OPNAVINST ENCL (1).  
  
  - Immediate languages are the only award levels for FLPB A 
  
  - Emerging and Enduring languages are both FLPB B 
  
  - All personnel qualified in Enduring and Emerging Languages will receive FLPB B rate effective   
    July 1, 2011

http://www.public.navy.mil/bupers-npc/reference/messages/Documents/NAVADMINS/NAV2011/NAV11162.txt
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 Foreign Language Proficiency Bonus...cont. 
  
  - All sailors currently qualified prior to March 9, 2011 (DoD Strategic Language List release of March 9, 
2011) for Emerging and Enduring languages will receive the old rate until June 30, 2011 if entitled.  The 
The new FLPB rates went into effect on July 1, 2011, per the NAVADMIN 162/11. 
  
  - Sailors who test in a language which is PIF on or after March 9, 2011, must be in a PIF billet, a career 
linguist, or a FAO with the 17xx designator in accordance with the OPNAVINST 7220.7G to receive 
entitlement to the FLPB.  There are no exceptions.  
  
  - Sailors who test in PIF languages identified by OPNAVNOTE F5300 prior to March 9, 2011, will have 
their entitlement terminated effective June 30, 2011, with NO FURTHER ENTITLEMENT with the 
exception of career linguists and FAOs who have the 17xx designator.  
  
  - Members testing at a non-Navy testing facility who receive scores on a DA330 Language Proficiency 
Questionnaire or Score Report must contact the Navy Foreign Language Testing Office, NFLTO N32, 
(850) 452-1001 opt 3 ext 1510 or 1538/DSN 922 or via email at: sfly_defense_languag@NAVY.MIL to 
receive scores on official Navy letterhead signed by Direction of Mr. Darrin L. Williams and then forward 
scores and memorandum to CNRFC N11.   
  
Additional information about the FLPB program may be found in the OPNAVINST 7220.7G.  You may 
also visit the CNRFC N11 RPAT web site.

N1 Manpower Conference 
  
July 27-28, 2011, Commander, Navy Reserve Forces Command conducted a successful manpower 
conference for Echelon IV and V manpower staffs and New Accession Training (NAT) representatives 
from over 26 Reserve commands.   
  
Purpose of the conference was to provide training, standardization, and opportunity to share best practices 
among the echelon IV and V manpower shops to improve communication, processes, and metrics, 
especially in the following areas:  FIT, IAP, CEI, Post 9/11 GI Bill, Electronic Service Records, NAT, 
bonuses, assignments and data integrity. 
  
Presentations / discussions included: 
   
CNRFC N1 Overview - Focus on Fundamentals  Data Integrity   
Echelon IV Report Card      Reserve Personnel Manual, Reserve Policy,  
Mobilizations, Customer Service - ICE   Strategic Sealift Officer Program 
Bonuses        Reserve Pay Assistance Team (RPAT)  
New Accession Training (NAT) Program Management  Post 9/11 G.I. Bill 
Brilliant on the Basics      Command Assessments - Common Trends 
Assignments       Force Structure  
Shore Manpower Requirements     Field Service Record Closeout 
Medical Hold        Navy Reserve Readiness Module (NRRM)  
Congressional and Board of Correction of Naval Records (BCNR) Inquiries 

http://doni.daps.dla.mil/Directives/07000%20Financial%20Management%20Services/07-200%20Disbursing%20Services/7220.7G.pdf
https://private.navyreserve.navy.mil/3447B/n1/CNRFC_N11/default.aspx


Merchant Marine Reserve Gets New Name 
 Submitted by CNRFC N14 
   
With the release of OPNAVINST 1534.1D on 10 June 2011, the Merchant Marine Reserve was renamed the 
Strategic Sealift Officer (SSO) Program; COMNAVRESFORCOM (N14) is the Program Manager. 
Over the years, there has been confusion as to what a SSO really is.  Some thought they were civilian merchant 
mariners, and others thought they were the crews of Military Sealift Command (MSC) vessels.  A SSO is a 
commissioned Naval Officer in the Reserve Component who maintains a merchant marine license issued by the 
US Coast Guard.  Many Selected Reservists (SELRES) and Strategic Sealift Readiness Group (SSRG) SSOs 
are (or at one point in their civilian careers were) employed as licensed merchant mariners who sail onboard US 
or foreign flagged merchant cargo vessels.  These vessels include oil tankers, container ships, Roll On/Roll Off 
vessels, etc.  Some of these SELRES may have been employed by Military Sealift Command (MSC) as civilian 
mariners on USNS vessels (not in the capacity of a Naval officer) working alongside commissioned Naval 
vessels in the fleet.  In order to avoid further confusion and to better describe the mission and function of the 
SSO program, community leadership decided on the name change, designator consolidation (1665) and 
insignia modification.   
  
Instead of supporting only the concept of strategic sealift, the community will now support the Navy's specific 
command that is responsible for strategic sealift which is MSC.  This realignment with MSC is a vast 
improvement for the program and will allow better support to the Navy and our nation's requirement to 
maintain its dominance as a maritime sea power. 
  
There are two components of the SSO Program, SELRES billets and the SSRG.  SELRES billets are made of 
10% SSOs and the remaining 90% of the 2,400 SSOs are in the SSRG.  The SSRG is an actively managed and 
funded Individual Ready Reserve  Navy program.  It's designed to accommodate sailing officers who cannot 
meet the drilling requirements of the SELRES due to excessive sea time, yet have a Military Service Obligation 
to the Navy. 
 
Post 9-11 GI Bill Transfer of Education Benefits (TEB) Application 
Submitted by CNRFC N1C2 
   
Effective July 28, 2011, SELRES and FTS personnel will see the below message directly under their personal 
information when they log in to the Defense Manpower Data Center TEB application: 
  
"BEFORE submitting this transfer request, ensure your correct ADDITIONAL service obligation is 
documented in your Electronic Service Record (ESR) as required by NAVADMIN 203/09.  For FTS enlisted, 
additional service must be reflected in your SEAOS (“Soft” Expiration of Active Obligated Service).  For 
SELRES enlisted, additional service must be reflected by your Contract End Date.  SELRES enlisted, in 
addition to reenlisting to acquire additional service obligation, must have a pg13 entered through the Navy 
Standard Integrated Personnel System (NSIPS).  FTS and SELRES officers must have a pg13 entered through 
(NSIPS) to document additional service obligation.  Without proper ESR documentation, your transfer request 
will be rejected.  Approximately 72 hours after successfully submitting your transfer request, you should check 
the TEB Application for your approval/rejection status.  You WILL NOT be notified of your approval/rejection 
status by any other means.  After each submission and status update, you should print a copy (landscape) or 
take a screen shot and retain with vital records for future reference." 
It is critical for members to have either a screen shot or print out of their transaction when calling or emailing 
the CNRFC Post 9/11 GI Bill help desk about a TEB request submitted on or after 28 July 2011 which is not 
reflecting.   
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What is N14 responsible for?    
   
With a staff of six, the SSO Program Office manages the day to day operations of the SSRG; providing 
similar services and functions as a mid-size, Navy Operational Support Center (NAVOPSPTCEN).  Over 
the course of a year, the SSO Program Office authorizes approximately 1,200 sets of orders, amounting to 
nearly 15,000 mandays of support to the Navy.  They coordinate PHA's, PFA's, monitor community health, 
act as the Operational Support Officer for the program, and coordinate support to various Navy commands 
and other services if required.  
  
  
  
  

Visit N14 Website on the Navy Reserve Homeport 
  

  
 

MANPOWER STATS
RESERVE FORCE: 
CEI COMPLIANCE -  93.71% 
ESR COMPLIANCE -  95.56%

RESERVE FORCE STRUCTURE: 
RC MAJOR COMMANDS -  6 
AVIATION WINGS -  2 
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)

N1 "CODE IN THE SPOTLIGHT" 
 

 N14 
Strategic Sealift Officer Program 
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https://private.navyreserve.navy.mil/3447B/n1/CNRFC_N14/Shared%20Documents/New%20Merchant%20Marines.aspx?PageView=Shared

New FITREP Policy for Lieutenant Promotion Recommendations
CNO NAVADMIN 219/11 
 
In view of leadership's continued focus on performance, Navy is implementing stricter limits in the ranking of Lieutenants (LTs) to no more than 20% of a summary group as Early Promote and no more than 60% of the total summary group as Early Promote (EP) and Must Promote (MP) combined.  (Previously, reporting seniors were authorized an unlimited amount of MPs.)  Effective 31 January 2012, these changes are applicable for all Active, Full Time Support, and Inactive O3 personnel.  
 
This new implementation change is based on the following rationale:  
 
- Provides a mechanism to control performance inflation.  
 
- Identifies top performers early for selective detailing and selection board purposes.  Decision makers are not required to read between the lines to identify "the most fully qualified."
 
- The availability of information, as early as possible, to Probationary Officer Continuation Reviews will help identify those with the greatest potential for future contributions.  
 
- This is slightly more lenient than the 50% total for Lieutenant Commanders (LCDRs), but moves LTs toward the stricter ranking controls they'll face as LCDRs.
 
Depending on the size of the summary group, commands should refer to the formula and matrix table provided in the BUPERSINST 1610.10C (pg 1-20 and 1-21) to calculate the allowable number of EPs/MPs.    
Ready Now.  Anytime, Anywhere.
August 1, 2011
  1
Visit N1's Webpage on the Navy 
Reserve Homeport
providing Valued Capabilities
We provide capabilities that are strategically aligned with Navy, Marine Corps and Joint force mission requirements.  To be valued, our capabilities are cost-effective and unmatched for quality.  We are the Navy's standard for on-demand expertise, delivering full-time excellence through part-time and full-time service.  We provide those valued capabilities by being flexible, responsive and able to serve across a wide spectrum of operations.    
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Foreign Language Proficiency Bonus (FLPB) 
CNRFC Reserve Pay Assistance Team (RPAT) 
 
There has been a detailed change to the Foreign Language Proficiency Bonus (FLPB) policy in accordance with NAVADMIN 162/11, OPNAVNOTE F5300, DoD Strategic Language List of March 9, 2011 (NOTAL), and OPNAVINST 7220.7G.  The DoD Strategic Language List (SLL) was released effective March 9, 2011 and has been incorporated into the OPNAVNOTE F5300.  
 
There are now 3 language categories:
1.  Immediate:  FLPB A category regardless of billet and all other requirements are met.
 
2.  Enduring: FLPB B category regardless of billet and all other requirements are met (Some sailors will receive a reduction in their FLPB pay rate).
 
3.  Emerging:  NRAs are advised to pay close attention to languages within FLPB B category.  (Some sailors will receive a reduction in their FLPB pay rate)
 
    a.  Languages with note 3 per OPNAVNOTE F5300 and OPNAVINST 7220.G are “Prevalent in the Force” (PIF) languages.   (See section 6C of OPNAVINST 7220.7G) 
 
    b.  Prevalent in the Force (PIF)  languages are limited to career linguists which are defined as Foreign Area Officers (FAOs) and members of the CTI rating.  FAOs must carry the 17xx designator.  
 
Significant changes include:
 
  - Language categories (Immediate, Enduring, Emerging) 
 
  - Prevalent in Force languages  
 
  - Termination of some of the previous languages 
 
  - Termination of category FLPB C 
 
  - Change of FLPB B category for all Enduring and Emerging languages.  See OPNAVINST ENCL (1). 
 
  - Immediate languages are the only award levels for FLPB A
 
  - Emerging and Enduring languages are both FLPB B
 
  - All personnel qualified in Enduring and Emerging Languages will receive FLPB B rate effective  
    July 1, 2011
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 Foreign Language Proficiency Bonus...cont.
 
  - All sailors currently qualified prior to March 9, 2011 (DoD Strategic Language List release of March 9, 2011) for Emerging and Enduring languages will receive the old rate until June 30, 2011 if entitled.  The The new FLPB rates went into effect on July 1, 2011, per the NAVADMIN 162/11.
 
  - Sailors who test in a language which is PIF on or after March 9, 2011, must be in a PIF billet, a career linguist, or a FAO with the 17xx designator in accordance with the OPNAVINST 7220.7G to receive entitlement to the FLPB.  There are no exceptions. 
 
  - Sailors who test in PIF languages identified by OPNAVNOTE F5300 prior to March 9, 2011, will have their entitlement terminated effective June 30, 2011, with NO FURTHER ENTITLEMENT with the exception of career linguists and FAOs who have the 17xx designator. 
 
  - Members testing at a non-Navy testing facility who receive scores on a DA330 Language Proficiency Questionnaire or Score Report must contact the Navy Foreign Language Testing Office, NFLTO N32, (850) 452-1001 opt 3 ext 1510 or 1538/DSN 922 or via email at: sfly_defense_languag@NAVY.MIL to receive scores on official Navy letterhead signed by Direction of Mr. Darrin L. Williams and then forward scores and memorandum to CNRFC N11.  
 
Additional information about the FLPB program may be found in the OPNAVINST 7220.7G.  You may also visit the CNRFC N11 RPAT web site.
N1 Manpower Conference
 
July 27-28, 2011, Commander, Navy Reserve Forces Command conducted a successful manpower conference for Echelon IV and V manpower staffs and New Accession Training (NAT) representatives from over 26 Reserve commands.  
 
Purpose of the conference was to provide training, standardization, and opportunity to share best practices among the echelon IV and V manpower shops to improve communication, processes, and metrics, especially in the following areas:  FIT, IAP, CEI, Post 9/11 GI Bill, Electronic Service Records, NAT, bonuses, assignments and data integrity.
 
Presentations / discussions included:
  
CNRFC N1 Overview - Focus on Fundamentals                  Data Integrity                  
Echelon IV Report Card                                              Reserve Personnel Manual, Reserve Policy, 
Mobilizations, Customer Service - ICE                           Strategic Sealift Officer Program
Bonuses                                                                Reserve Pay Assistance Team (RPAT) 
New Accession Training (NAT) Program Management          Post 9/11 G.I. Bill
Brilliant on the Basics                                                      Command Assessments - Common Trends Assignments                                                               Force Structure 
Shore Manpower Requirements                                     Field Service Record Closeout
Medical Hold                                                                Navy Reserve Readiness Module (NRRM) 
Congressional and Board of Correction of Naval Records (BCNR) Inquiries 
Merchant Marine Reserve Gets New Name
 Submitted by CNRFC N14
  
With the release of OPNAVINST 1534.1D on 10 June 2011, the Merchant Marine Reserve was renamed the Strategic Sealift Officer (SSO) Program; COMNAVRESFORCOM (N14) is the Program Manager.
Over the years, there has been confusion as to what a SSO really is.  Some thought they were civilian merchant mariners, and others thought they were the crews of Military Sealift Command (MSC) vessels.  A SSO is a commissioned Naval Officer in the Reserve Component who maintains a merchant marine license issued by the US Coast Guard.  Many Selected Reservists (SELRES) and Strategic Sealift Readiness Group (SSRG) SSOs are (or at one point in their civilian careers were) employed as licensed merchant mariners who sail onboard US or foreign flagged merchant cargo vessels.  These vessels include oil tankers, container ships, Roll On/Roll Off vessels, etc.  Some of these SELRES may have been employed by Military Sealift Command (MSC) as civilian mariners on USNS vessels (not in the capacity of a Naval officer) working alongside commissioned Naval vessels in the fleet.  In order to avoid further confusion and to better describe the mission and function of the SSO program, community leadership decided on the name change, designator consolidation (1665) and insignia modification.  
 
Instead of supporting only the concept of strategic sealift, the community will now support the Navy's specific command that is responsible for strategic sealift which is MSC.  This realignment with MSC is a vast improvement for the program and will allow better support to the Navy and our nation's requirement to maintain its dominance as a maritime sea power.
 
There are two components of the SSO Program, SELRES billets and the SSRG.  SELRES billets are made of 10% SSOs and the remaining 90% of the 2,400 SSOs are in the SSRG.  The SSRG is an actively managed and funded Individual Ready Reserve  Navy program.  It's designed to accommodate sailing officers who cannot meet the drilling requirements of the SELRES due to excessive sea time, yet have a Military Service Obligation to the Navy.
 
Post 9-11 GI Bill Transfer of Education Benefits (TEB) Application
Submitted by CNRFC N1C2
  
Effective July 28, 2011, SELRES and FTS personnel will see the below message directly under their personal information when they log in to the Defense Manpower Data Center TEB application:
 
"BEFORE submitting this transfer request, ensure your correct ADDITIONAL service obligation is documented in your Electronic Service Record (ESR) as required by NAVADMIN 203/09.  For FTS enlisted, additional service must be reflected in your SEAOS (“Soft” Expiration of Active Obligated Service).  For SELRES enlisted, additional service must be reflected by your Contract End Date.  SELRES enlisted, in addition to reenlisting to acquire additional service obligation, must have a pg13 entered through the Navy Standard Integrated Personnel System (NSIPS).  FTS and SELRES officers must have a pg13 entered through (NSIPS) to document additional service obligation.  Without proper ESR documentation, your transfer request will be rejected.  Approximately 72 hours after successfully submitting your transfer request, you should check the TEB Application for your approval/rejection status.  You WILL NOT be notified of your approval/rejection status by any other means.  After each submission and status update, you should print a copy (landscape) or take a screen shot and retain with vital records for future reference."
It is critical for members to have either a screen shot or print out of their transaction when calling or emailing the CNRFC Post 9/11 GI Bill help desk about a TEB request submitted on or after 28 July 2011 which is not reflecting.  
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What is N14 responsible for?   
  
With a staff of six, the SSO Program Office manages the day to day operations of the SSRG; providing similar services and functions as a mid-size, Navy Operational Support Center (NAVOPSPTCEN).  Over the course of a year, the SSO Program Office authorizes approximately 1,200 sets of orders, amounting to nearly 15,000 mandays of support to the Navy.  They coordinate PHA's, PFA's, monitor community health, act as the Operational Support Officer for the program, and coordinate support to various Navy commands and other services if required. 
 
 
 
 
Visit N14 Website on the Navy Reserve Homeport
 
 
 
MANPOWER STATS
RESERVE FORCE:
CEI COMPLIANCE -  93.71%
ESR COMPLIANCE -  95.56%
RESERVE FORCE STRUCTURE:
RC MAJOR COMMANDS -  6
AVIATION WINGS -  2
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)
N1 "CODE IN THE SPOTLIGHT"
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Strategic Sealift Officer Program
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