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 Navy Reserve Variable Participation Unit
COMNAVRESFORINST 1001.6 
 
  If you want to serve in the Navy Reserve, but are unable to provide the standard time commitment (generally two days per month plus two weeks per year), the Variable Participation Unit (VPU) may be perfect for you.  The program is designated for service members who want to be part of the Navy Reserve force, but due to personal or professional obligations, can't commit to the traditional reserve time commitment.  For VPU, your obligation can be from two to five days per year on active duty orders known as Active Duty for Training. 
   
This continuum of service initiative allows members to "Stay Navy" by providing flexibility and enabling members to serve at a time and frequency that their personal or professional obligations permit.  VPU participants are IRR members and, like all IRR members, they are subject to involuntary recall to active duty in accordance with Federal law.  VPU members may also volunteer for mobilization or other active duty opportunities. 
 
The Navy Reserve is currently looking for personnel with critical skills in the following ratings (BU, CE, CM, CT, EA, EO, EOD, FC, HM (NEC 8404), IT, IS, LS, MA, PS,RP, SB,SO, SW, UT, YN, designators (1835, 2105, 2905, 3105, 4105, 5105) and Additional Qualification Designators (BH0, BM1, BM2, BN2, BN4, BO3, B04, BX1, JJ1, JP1, JP2, JP3, JPN, 247, JSA, JS1, JS2, JS4, JS5, JS7, JS8, J1C, J2C, J3C, J4C, J5C, J6C, LT2).  
 
Non-restricted Drilling Reservists 
 
Personnel may submit a request up their chain of command to transfer to the VPU.  Upon NRA approval, the member will acknowledge their VPU participation requirements by signing the VPU NAVPERS 1070/613 addendum.  NRAs will forward the request with signed VPU NAVPERS 1070/613 addendum to the RCC for order writing entry.  RCCs shall ensure the member is in a designated critical skills rating/designator 
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AC/RC Force Mix
Today's Navy Reserve provides both a strategic and operational force.  Depending on the mission, we mirror or 
complement the AC.  We mirror the active component and provide rotational forces for those missions 
where it makes operational and fiscal sense.  We complement the AC by providing unique capabilities in 
other areas.  The correct AC/RC mix varies with each of the Navy's wide variety of missions and required capabilities and ensures the right Sailor - active or Reserve - is being used for the job, at the 
best cost.       
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and does not have any disqualifying restrictions per COMNAVRESFORINST 1001.6 (para. 5).  RCCs shall submit order requests into IDT Order Writer with amplifying remarks.  Once the aforementioned is verified, RCC's shall provide YNCS Korin Ross (korin.ross@navy.mil) with a copy of the NAVPERS 1070/613 addendum for orders approval. 
 
Individual Ready Reserve Personnel
 
Reservists, who possess these skills and want to support their Navy and nation through the Navy Reserve VPU program,  can call (800) 535-2699 or email the IRR Force Management Division at IRR_Counselor@navy.mil for more information about this new and exciting program.
Career Transition Office (CTO)
 
 The Career Transition Office (CTO) was established (NAVADMIN 229/09) to support the Navy's Total Force Vision for the 21st Century and the Chief of Naval Personnel's Continuum of Service (CoS) initiative (NAVADMIN 114/10).  This supports rapid and seamless transitions across Active and Reserve Components (AC/RC) that encourages a lifetime of Navy service, whether in uniform or as a Civil Servant.  The CTO will become the single point of contact for all Navy personnel for transitional guidance and transition processing.  The CTO was implemented in the following three phases: 
OFFICER AC TO RC TRANSITIONS
On 29 May 2009, Phase One of the CTO commenced operations.  The CTO Officer Transition Branch transitions Navy Officers directly from the AC to the RC as a drilling Navy Reservist.  An Officer Transition Assistant (TA) from the CTO contacts and advises all officers approved to leave the AC who are eligible for continued Navy service and informs them of the benefits and opportunities available in the Navy Reserve.  If an officer desires direct transition to the RC as a drilling Navy Reservist, the CTO will facilitate the transition process to include preparation and processing of all required transition documents and assignment to a drilling Unit at their desired Navy Operational Support Center (NOSC).  The TA is responsible for affecting the transition as quickly as possible and addressing any questions for the transitioning Officer. Additional assistance and information may be provided by a local Reserve Officer Recruiter.  Officers separating from the AC who do not desire direct transition from the AC to the RC will have to contact a Reserve Officer Recruiter at a later date to affiliate with the RC as a drilling reservist. 
ENLISTED AC TO RC TRANSITIONS
On 24 November 2009, Phase Two of the CTO commenced operations.  The CTO Enlisted Transition Branch directly transitions Enlisted Sailors from the AC to the RC as a drilling Navy Reservist.   Enlisted Sailors desiring a direct transition into the RC should contact their Command Career Counselor to apply for the RC in the Fleet RIDE/Perform to Serve (PTS) system. A CTO Enlisted Transition Assistant will contact and advise transitioning Sailors about the benefits and opportunities available in the Navy Reserve as well as facilitate the transition process. The CTO has established centralized processing of all required loss and gain activities within the CTO.  These actions will continue to make the transition process as smooth as possible and work towards the Chief of Naval Personnel's goal of achieving AC/RC transitions within 72 hours.  
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 Career Transition Office (CTO)...cont           
 RC to AC 
On October 1, 2010, Phase Three of the CTO commenced operations.  This recall program is only available to Drilling Navy Reserve Sailors.  IRR members must contact a local Active Officer/Enlisted recruiter to transition to the AC. 
                     *****************************Navy Reserve*************************
                                                                         Navy Reserve Homeport
Career Decision Toolbox
Navy Reserve
Reserve Information Brief
The Career Transition website is a career resource provided by Navy Personnel Command.  Career Information and hands-on tools are available to assist with career planning.  For information about career opportunities in the Navy Reserve, select the Reserve Affiliation and Benefits link.  For more detailed information on the process of transitioning/affiliating with the reserves, select the Officer or Enlisted link. 
CONTACT CTO: 
Email:      cto.officer@navy.mil     cto.enlisted@navy.mil
Customer Service: 1-866-U-ASK-NPC  (827-5672)   
CTO Officer: 1-901-874-4192
CTO Enlisted: 1-901-874-4108
CTO Fax:   1-901-874-2186      DSN 882
 
 
 Reserve (Non-Regular) Retirements  
 
Applying for Retirement with Pay
1.  Notification is forwarded from PERS 9 in advance to advise how to submit an application for retired pay at age 60.  If you have not received notification 4 months prior to your 60th birthday, please contact PERS-912 by calling 1-866-827-5672.  The earliest date retired pay may start is your 60th birthday in most cases or the day after completion of 20 years of qualifying service, whichever is later (See law changes below).
2. Submission of the following is not required, but may expedite the processing of your application.
a. A statement of service indicating the number of retirement points you have earned and/or a copy of your
Notice of Eligibility for Retired Pay at age 60; both, if in your possession.
 
b. A telephone number where you may be reached during the day.
 
3. Complete processing of an application normally takes several months. Please include your social security number on all correspondence. If you have any changes, before your 60th birthday, you must update Pers-912 by calling 1-866-827-5672. 
 
  Reserve (Non-Regular) Retirements...cont  
 
 Applying for Retirement without PayApplications for retirement without pay should be submitted in accordance with the format and timeframes listed on the form titled "Request to transfer to the Retired Reserve without pay"  located on the NPC website. Click on the Career Info Tab, scroll down to Reserve Personnel Mgmt, then click on the Forms for Download  link.
Benefits for Gray Area Retirees and Recipients of Retired PayAs an active RC, IRR, or Retired Reserve service member who has received a 20-year letter, but not received retirement pay, you may be eligible to receive gray area benefits. Visit the NPC website, click on the Career Info Tab, scroll down to Reserve Personnel Mgmt, then click Reserve Retirements.   Benefits for Retired Reserve Members.
PERS-91 will review a member's record and establish a retired-pay eligibility date at the time the member is transferred to the Retired Reserve. Because recent periods of active duty may not be reflected in point totals at the time a member requests transfer to the Retired Reserve, members requesting transfer to the Retired Reserve should be proactive in bringing extended periods of qualifying active duty (performed after 28 January 2008) to the attention of PERS-912. This can be done as an attachment to the retirement request. 
Law Changes 
1. 10 USC 12733: Allows a Reservist to be credited with up to 130 inactive points per anniversary year. The effective date of this change applies to any anniversary year ending on or after 30 Oct 2007. The previous maximum allowed was 90 inactive points. ARPR/ASOSH files are being modified to reflect this change.
2. 10 USC 12731: Allows qualified Reservists to start receiving retired pay earlier than age 60. Effective 29 January 2008, each 90-day aggregate of active duty completed in a fiscal year* will allow a member to begin receiving retired pay three months earlier than age 60. Medical benefits eligibility remains at age 60, and only service performed on or after 29 January 2008 counts. Active duty service which will not count towards the aggregate includes active duty performed in a regular component and active duty performed under 10 USC 12310 (e.g., FTS, CANREC, and RPN recall orders associated with organizing, administering, recruiting, instructing, or training the Reserve components). 
* Note: NDAA 2011 provided a Sense of Congress stating that the fiscal year limitation should be removed. PERS-912 will adjust its policy with respect to the time period under which 90-day aggregates should be calculated following receipt of OSD policy guidance.         
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Reserve Enlisted High Year Tenure (HYT)
The SELRES HYT limiting gates are different from active duty limiting gates.  SELRES gates are computed by combining the number of years of active and inactive Federal military service, regardless of branch, from the Pay Entry Base Date (PEBD).  The current SELRES HYT tenure limits are listed below: 
            Effective 01 February 2011         Effective 01 October 2011         Grade         Years         Years         E-1/2*         6         6         E-3         10         10         E-4         12         12         E-5         20         20         E-6         24         22         E-7         24         24         E-8         26         26         E-9         30         30                                                                     * E-1/2 not eligible for HYT Waiver
If a HYT is desired, submit it in writing to PERS-913 and use the format cited in MILPERSMAN 1160-130.  Your request must contain a command endorsement and include a justification to remain in a pay status.  PERS considers force manning, critical NECs, unit manning, and unique operational requirements for waivers. 
COMNAVRESFORCOM does not normally allow members subject to HYT to perform AT during the fiscal year prior to being transferred to non-pay.  If a member has been denied a HYT waiver by Pers-913, the only recourse is to request a policy waiver from COMNAVRESFORCOM to perform AT while in HYT status.  HYT is not an eligibility factor for ADSW orders. 
When a member is transferred to the VTU or IRR because of HYT, they are no longer eligible for advancement. If the waiver is denied a sailor may continue to drill in the VTU or complete correspondence courses in the IRR to earn qualifying years towards retirement.
PERS-913 HYT PROGRAM COORDINATORCommercial: (901)874-4746DSN: 882-4746    
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RESERVE FORCE:
CEI COMPLIANCE -  92.50%
ESR COMPLIANCE -  95.31%
RESERVE FORCE STRUCTURE:
RC MAJOR COMMANDS -  6
AVIATION WINGS -  2
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)
MANPOWER STATS
What is N12 Responsible for?
 
 N12 is the Inactive Duty Training (IDT) Enlisted Assignments Department. Currently, there are 16 Assignment Coordinators who assign the 54,347 selected reservists to billets. This is accomplished primarily via the Career Management System/Interactive Detailing (CMS/ID) system: https://www.cmsid.navy.mil.  Sailors have the ability in CMS-ID, to apply for up to five billets in any monthly cycle. Every vacant billet, in addition to billets within 3 months of the outgoing member's PRD, is open. Once an application is submitted, the Assignment Coordinators in N12 look to local FIT billets. If none are available, they will Cross-Assign into FIT billets. Assignment Coordinators process applications continuously during the application cycle. Unlike our AC counterparts, you don't have to wait until the end of the month to check on the status of your application. The continuous assignment process means many Sailors find out the status of their applications within a few weeks. For more information about CMS-ID including a calendar of system availability, please visit the following website: http://www.npc.navy.mil/Enlisted/CMS/.  Every Navy Reservist needs to fill a FIT billet so our Navy Reserve Force can truly be Ready Now. Anytime, Anywhere. 
 
                                                          Visit N12's Website on the Navy Reserve Homeport 
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