
Changes to SELRES unit/billet assignment procedures in Navy Standard Integrated 
Personnel System (NSIPS) 
In October 2007, COMNAVRESFORCOM centralized assignments department (N12) became responsible for 
approving and distributing Inactive Duty Training (IDT) billet assignment orders for all Selected Reservists 
(SELRES).  Prior to this time, SELRES IDT assignments were approved by the Navy Reserve Activity (NRA) 
Commanding Officer, and orders were issued locally.  The NRA's NSIPS procedures for assigning IDT billets 
and drilling units remained unchanged during this transition and required the NRA to complete the NSIPS 
transactions for unit check-outs, unit check-ins, billet de-assignment, and billet assignment. 

A change to NSIPS in development will update the billet and unit assignment procedures to better align with 
COMNAVRESFOR and NRA responsibilities.  We anticipate the update to be deployed in February 2012. 
This update will separate billet assignment and unit assignment for SELRES personnel, and improve 
efficiencies.  COMNAVRESFOR (N12) will execute all billet assignments based on approved IDT Orders on 
the effective date.  NRA's will retain responsibility for conducting unit check-ins/outs, similar to current 
procedures.  NRA's will be responsible to complete Training Unit (TRUIC) changes, while 
COMNAVRESFOR completes all IDT billet assignment changes. 

With this update NSIPS operators will need to de-assign SELRES from their billet prior to executing a unit 
check-out or strength loss will no longer be necessary.  Billet assignment information will be visible to NRA 
NSIPS operators, but they will no longer be able to de-assign or assign IDT billets via NSIPS.  NSIPS strength 
loss and check-in/out processes will remain basically unchanged, except for removal of the current billet de-
assignment requirement.  When an NSIPS operator completes a strength loss or check-in to a unit where 
occupying a billet is not authorized (e.g. VTU, TPU, VPU), any billet assignment will automatically be de-
assigned by RHS. 
 NRA's and Unit leaders will notice billet assignment changes on the Reserve Unit Assignment Document 
(RUAD), and may notice a slight lag in TRUIC assignment until the NRA completes the required NSIPS 
transactions.  This "lag" will manifest as Cross Assigned-In (CAI) on the gaining unit's RUAD and Cross 
Assigned-Out (CAO) on the losing unit's RUAD until the TRUIC change is completed by the cognizant NRA
(s). 

 For any questions or concerns regarding the implementation of these changes, please contact 
COMNAVRESFORCOM (N12) through the chain of command.

Ready Now.  Anytime, Anywhere.

November 1, 2011
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Service matters in the Navy Reserve.  We strive to provide work that is truly meaningful, truly 
significant, and truly rewarding.  We value the contributions of each and every Reserve Sailor, 

recognizing service can and does vary from a few days per year to full-time service. 
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FY-12 Senior Enlisted Continuation Board 
  
Reference:  NAVADMIN 194/11 
  
The fiscal year 2012 performance-based Senior Enlisted Continuation board will convene December 5, 2011.   
All Active, Full Time Support and Reserve E-7 to E-9 Sailors with 19 years of service and three years time in 
rate as of Sept. 1 will be considered by the board.  Naval Education and Training Professional Development 
and Technology Center published the names of senior enlisted continuation board eligible candidates to the 
Navy Enlisted Advancement System website on Sept. 15, and it is accessible by designated Command Career 
Counselors.  Commands had until Oct. 31 to review the eligibility list for accuracy.  NAVADMIN 194/11 lists 
eligibility requirements and procedures for commands to submit eligibility changes. Eligible candidates must 
review their OMPF and correspondence to the board must be received (vs. postmarked) no later than November 
15, 2011. 
  
For more information, read the message at the NPC website at www.npc.navy.mil or call the NPC Customer 
Service Center at 1-866-U-ASK-NPC (1-866-827-5672). 
    

Reserve Retirement Questions and Answers 
When will I receive my Notice of Eligibility (NOE)?  Once your online Annual Retirement Point Record 
(ARPR) indicates completion of 20 qualifying years of service, the NOE will be issued by PERS-912.  It is 
issued automatically within 6 months of attainment of 20 qualifying years of service, and there is no need to 
submit a request.  

How do I request retirement?  Drilling reservists and members of the IRR requesting transfer to the Retired 
Reserve should complete the appropriate request form under "Forms for Download.”   This can be located on 
the NPC Website, Career Info, Reserve Personnel Management, Reserve Retirements, and click on the Forms 
for Download link.  The address to which to send the request is on the request.  If you are requesting retired 
pay at age 60, notification is forwarded in advance to advise eligible members how to submit an application for 
retired pay at age 60.  If you have not received your notification by the 4th month prior to your 60th birthday, 
please contact PERS-912 by calling 1-866-827-5672.    

What is the status of my retirement request?  Orange cards are sent to members to acknowledge receipt of 
their retired pay application.  Contact the NPC Customer Service Center at 1-866-827-5672 for status of 
without pay retirement requests.  

When can I retire, and when does my retirement pay start?  You can retire (without pay) after completing 
20 qualifying years (at least 50 Pts/yr) of service with the following caveats: 

Members who earned their 20th year of qualifying service before 26 April 2005 must also serve their last six 
(6) years of qualifying service while a member of a reserve component (e.g..SELRES, IRR, FTS, VTU). 

Members who earned their 20th year of qualifying service after 26 April 2005 do not have a minimum reserve 
component requirement. 

You must apply for retirement pay at age 60. PERS-912 normally sends out notification for retirement pay to 
qualified retired members in advance of their 60th birthday.  

How do I resign my Officer commission? 

A written letter requesting to resign your commission (a sample form is available under Forms for Download) 
should be sent to: 

http://www.public.navy.mil/bupers-npc/career/reservepersonnelmgmt/Pages/Forms.aspx
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 Reserve Retirement Questions and Answers cont..... 
   
Commander 
Navy Personnel Command (PERS-911) 
5720 Integrity Drive 
Millington, TN 38055  

with proper identifying information (Name, SSN, Address, DOB, Rank).  If you qualify, you will be notified by 
PERS-911. If you are a Selected Reservist, you must submit the request via your chain of command for 
approval authority.  

What is the officer time in grade (TIG) requirement for retirement?  Reserve officers, other than FTS, 
selected by a board convened after 1 Oct 1996 who may be contemplating a voluntary retirement, are subject to 
the following TIG requirements: 

O-4 and below: six months 
O-5 and above: three years (waiverable to two years) 

Waiver requests should be submitted with the retirement request.  If the waiver request is denied, the retirement 
request will be returned unprocessed. 
  

PT Uniform Guidance Note 
Reference:  NAVADMIN 312/08  
During command directed group/unit PT, grooming standards, with the exception of female hair, shall be in 
accordance with Navy Uniform Regulations Chapter One and Two.  PTU grooming standards exception:  for 
group/unit PT, Commanding Officers are authorized to standardize unit policy with regard to having hair 
secured to the head.  For performing individual PT, female Sailors are authorized to decide whether or not to 
secure hair to head.  Hair restraining devices, if worn, will be black or navy blue in color.   

  
  
  

  

  
  
 

PHYSICAL READINESS PROGRAM POLICY CHANGES    
Reference:  OPNAVINST 6110.1J 

NAVADMIN 203/11 

OPNAVINST 6110.1J is a complete revision of support requirements to the physical readiness program 
instruction.  These revisions are made to ensure both Active Component (AC) and Reserve Component (RC) 
personnel maintain a level of physical fitness required to support overall mission readiness.  Meeting defined 
minimum PFA standards is a requirement for continued Naval Service.   

The Medical screening process has been added as a required component of the PFA. No member is authorized 
to participate in the PFA without medical clearance.  Medical components are:  

a.  Current periodic health assessment (PHA) 

b.  Physical activity risk factor questionnaire (PARFQ) 

c.  Pre-Physical activity questions 

 



Physical Readiness Program Policy Changes cont. 
  
Members granted two consecutive medical waivers or three in a 4 year period shall be referred to the military 
treatment facility (MTF) for a medical evaluation board (MEB).  The waivers do not have to be for the same 
conditions.   MEB findings shall be forwarded in accordance with OPNAVINST 6110.1J.  
Failing the BCA portion of the PFA is an overall PFA failure.  Members who fail the BCA, or are medically 
waived from the BCA, shall not participate in the physical readiness test (PRT).  CO's may authorize one re-
test for the PRT portion of the PFA.  A bad day exception for BCA is not authorized.  At the end of each PFA 
cycle, CO's have the authority to determine whether non-participation was authorized or unauthorized.  All 
unauthorized non-participation shall be designated as “UA” in PRIMS and scored as a PFA failure.  Personnel 
are not exempt from taking the PFA if they did not receive a 10 week PFA notification as long as they are 
medically cleared and acclimatized in accordance with their local CO's policy.  

Members with over 18 years of service are not exempt from ADSEP.  Members with a third PFA failure prior 
to 30 June 2011 who have an approved Fleet Reserve/Retirement date will be allowed to retire (grandfathered 
in). Those with a third failure subsequent to 30 Jun 2011 will be processed for ADSEP.  

A waiver for readiness is a waiver of ADSEP processing and is granted for a specific PFA cycle only.  The 
waiver is designed to address impact on unit, fleet, or community that would result from the loss of a specific 
individual.  An approved waiver for readiness expires at completion of obligated service; completion of the 
next command PFA; or completion of the next PFA cycle (whichever occurs first).  If, upon waiver expiration, 
the member still has three or more PFA failures in the most recent 4-year period, CO's shall initiate ADSEP 
processing.  

- CO's must request the waiver, and it must be initiated within 14 days of the end of the command PFA 
cycle.   

Individuals retained in the Navy following NAVPERSCOM approval are eligible to transfer; however, these 
individuals will need a transfer waiver from NAVPERSCOM (PERS-4) prior to transfer.  They will be referred 
to an additional ADSEP board if they fail a subsequent PFA and still have three or more PFA failures in the 
most recent 4-year period. 

Point of Contact:  

YNC(EXW) John Briody, CNRFC Physical Readiness Program Manager (N00PRP),  COMM: (757) 
322-2375/DSN: 262, or via email at john.briody@navy.mil.   

   

DEERS/RAPIDS I.D. Cards Facility Location  
The website listed below can make finding an I.D. card facility near you easier.  Enter in the zip code and miles 
(radius) for the area you are looking for, and the locater will find all the locations in that area. If you select the 
details button, it will provide you with contact information for the RAPIDS site. We suggest that you call ahead 
to find out the customer service hours before driving to any facility in case they have limited hours. 

http://www.dmdc.osd.mil/rsl/appj/site?execution=e1s1 
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I.D. Card Appointments   
The Defense Manpower Data Center (DMDC) has assumed management control of the online appointment 
system otherwise known as the Appointment Scheduler. The current Appointment Scheduler URL will re-direct 
customers to the new URL listed below for the next three months. This is the same system that has been on line 
since June 2010, just under new management. The CAC PMO no longer has access to help our administrators 
with issues; rather DEERS/Rapids station personnel will now contact the DMDC helpdesk for support. 
Appointments should be made at this URL:  https://rapids-appointments.dmdc.osd.mil. 

  

Advancement Results on BUPERS Online 
  
This is a reminder to ensure your CO/XO/CMC access for BUPERS ONLINE (BOL) is current to obtain 
immediate enlisted selection board and enlisted advancement results. Enlisted selection board results and E4-E6 
advancement results for both active and reserve are posted to BOL immediately following the approval of 
making those results public. Why is this important? If any of your Sailors are selected by a board and placed in a 
hold status, this will be your first indication as an "H" will appear in the "SEL STATUS" column next to their 
name. You may contact enlisted post board matters, PERS-833, via e-mail at enlisted-postboard@navy.mil for 
more information on the hold status. Enlisted Retention Board and Senior Enlisted Continuation Board results for 
those not retained or not continued will first be posted on BOL after release of a NAVADMIN announcing that 
the results are posted on BOL.  
  
Seven days following release of the results of those not retained or not continued, the full results will be posted to 
BOL providing results to individual candidates. Without CO/XO/CMC access BOL, command leadership will 
not have access to these results during the seven days prior to results being made available to the candidates.  
During those seven days, command notification to those not retained or not continued shall take place.  This 
access can be for multiple UICs, i.e. an ISIC supporting multiple commands or a NOSC supporting multiple 
units.   The form to request BOL access or to update access to multiple UICs:  for BOL access for Navy 
personnel: E-mail the PERS-4 Help Desk at mill_pers-4helpdesk@navy.mil, for BOL access for Civilian or 
Contractor personnel: E-mail the Legacy Help Desk at mill_legacyhelpdesk@navy.mil.  
 TAGE 
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RESERVE FORCE: 
CEI COMPLIANCE -  93.94% 
ESR COMPLIANCE -  96.47%

RESERVE FORCE STRUCTURE: 
RC MAJOR COMMANDS -  6 
AVIATION WINGS -  2 
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)

MANPOWER STATS

What is N123 Responsible for? 
Force Structure manages the placement and billet assignments of all Navy Reserve Units listed in the 
Reserve Headquarters System (RHS).  We coordinate with Supported Command Operational Support 
Officers (OSO's) and Navy Operational Support Centers (NAVOPSPTCEN's).  Common tasks include 
establishment, disestablishment, relocation, and re-titling Reserve Units based on Unit Action Requests 
(UAR's) submitted by OSO's or NAVOPSPTCEN's.  N123 places SELRES billets in units, updates Reserve 
Functional Area and Sex (RFAS) codes, and establishes Number Drill codes for individual billets based on 
Billet Action Requests (BAR's) submitted by OSO's.  N123 completes the RHS billet update from the Total 
Force Manpower Management System (TFMMS) on the first Wednesday of each month.  This update 
ensures the latest approved changes to Supported Command Activity Manning Documents (AMD) are 
reflected throughout Reserve manpower systems.  N123 also monitors and reports Reserve Fit metrics and 
identifies potential opportunities for Fit improvement through relocation and restructuring of units.  UAR's 
and BAR's are processed as they are received. UAR's take 10-15 workdays and BAR's take 3-5 workdays to 
complete.  UAR/BAR forms and references are available via SharePoint at:  https://private.navyreserve.
navy.mil/3447B/n1/CNRFC_N13/default.aspx. The Force Structure team is always available to assist OSOs 
and NAVOPSPTCEN staff with questions regarding their Reserve units and billet structure.   Please send 
all inquiries or requests to our central e-mail account:  CNRFC_ForceStructure@navy.mil.     

                                       
                                                     Visit N123's Website on the Navy Reserve Homeport 

 N123 
Force Structure 

  
l 
   

(Front Row) 
  
  
  
  

 

N1 "CODE IN THE SPOTLIGHT" 
 

https://private.na\hich\af0\dbch\af37\loch\f0 vyreserve.navy.mil/3447B/n1/CNRFC_N13/default.aspx
https://private.na\hich\af0\dbch\af37\loch\f0 vyreserve.navy.mil/3447B/n1/CNRFC_N13/default.aspx
mailto:CNRFC_ForceStructure@navy.mil

Changes to SELRES unit/billet assignment procedures in Navy Standard Integrated Personnel System (NSIPS)
In October 2007, COMNAVRESFORCOM centralized assignments department (N12) became responsible for approving and distributing Inactive Duty Training (IDT) billet assignment orders for all Selected Reservists (SELRES).  Prior to this time, SELRES IDT assignments were approved by the Navy Reserve Activity (NRA) Commanding Officer, and orders were issued locally.  The NRA's NSIPS procedures for assigning IDT billets and drilling units remained unchanged during this transition and required the NRA to complete the NSIPS transactions for unit check-outs, unit check-ins, billet de-assignment, and billet assignment.
A change to NSIPS in development will update the billet and unit assignment procedures to better align with COMNAVRESFOR and NRA responsibilities.  We anticipate the update to be deployed in February 2012. This update will separate billet assignment and unit assignment for SELRES personnel, and improve efficiencies.  COMNAVRESFOR (N12) will execute all billet assignments based on approved IDT Orders on the effective date.  NRA's will retain responsibility for conducting unit check-ins/outs, similar to current procedures.  NRA's will be responsible to complete Training Unit (TRUIC) changes, while COMNAVRESFOR completes all IDT billet assignment changes.
With this update NSIPS operators will need to de-assign SELRES from their billet prior to executing a unit check-out or strength loss will no longer be necessary.  Billet assignment information will be visible to NRA NSIPS operators, but they will no longer be able to de-assign or assign IDT billets via NSIPS.  NSIPS strength loss and check-in/out processes will remain basically unchanged, except for removal of the current billet de-assignment requirement.  When an NSIPS operator completes a strength loss or check-in to a unit where occupying a billet is not authorized (e.g. VTU, TPU, VPU), any billet assignment will automatically be de-assigned by RHS.
 NRA's and Unit leaders will notice billet assignment changes on the Reserve Unit Assignment Document (RUAD), and may notice a slight lag in TRUIC assignment until the NRA completes the required NSIPS transactions.  This "lag" will manifest as Cross Assigned-In (CAI) on the gaining unit's RUAD and Cross Assigned-Out (CAO) on the losing unit's RUAD until the TRUIC change is completed by the cognizant NRA(s).
 For any questions or concerns regarding the implementation of these changes, please contact COMNAVRESFORCOM (N12) through the chain of command.
Ready Now.  Anytime, Anywhere.
November 1, 2011
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Service matters in the Navy Reserve.  We strive to provide work that is truly meaningful, truly significant, and truly rewarding.  We value the contributions of each and every Reserve Sailor, recognizing service can and does vary from a few days per year to full-time service.
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FY-12 Senior Enlisted Continuation Board
 
Reference:  NAVADMIN 194/11
 
The fiscal year 2012 performance-based Senior Enlisted Continuation board will convene December 5, 2011.   All Active, Full Time Support and Reserve E-7 to E-9 Sailors with 19 years of service and three years time in rate as of Sept. 1 will be considered by the board.  Naval Education and Training Professional Development and Technology Center published the names of senior enlisted continuation board eligible candidates to the Navy Enlisted Advancement System website on Sept. 15, and it is accessible by designated Command Career Counselors.  Commands had until Oct. 31 to review the eligibility list for accuracy.  NAVADMIN 194/11 lists eligibility requirements and procedures for commands to submit eligibility changes. Eligible candidates must review their OMPF and correspondence to the board must be received (vs. postmarked) no later than November 15, 2011.
 
For more information, read the message at the NPC website at www.npc.navy.mil or call the NPC Customer Service Center at 1-866-U-ASK-NPC (1-866-827-5672).
   
Reserve Retirement Questions and Answers
When will I receive my Notice of Eligibility (NOE)?  Once your online Annual Retirement Point Record (ARPR) indicates completion of 20 qualifying years of service, the NOE will be issued by PERS-912.  It is issued automatically within 6 months of attainment of 20 qualifying years of service, and there is no need to submit a request. 
How do I request retirement?  Drilling reservists and members of the IRR requesting transfer to the Retired Reserve should complete the appropriate request form under "Forms for Download.”   This can be located on the NPC Website, Career Info, Reserve Personnel Management, Reserve Retirements, and click on the Forms for Download link.  The address to which to send the request is on the request.  If you are requesting retired pay at age 60, notification is forwarded in advance to advise eligible members how to submit an application for retired pay at age 60.  If you have not received your notification by the 4th month prior to your 60th birthday, please contact PERS-912 by calling 1-866-827-5672.   
What is the status of my retirement request?  Orange cards are sent to members to acknowledge receipt of their retired pay application.  Contact the NPC Customer Service Center at 1-866-827-5672 for status of without pay retirement requests. 
When can I retire, and when does my retirement pay start?  You can retire (without pay) after completing 20 qualifying years (at least 50 Pts/yr) of service with the following caveats:
Members who earned their 20th year of qualifying service before 26 April 2005 must also serve their last six (6) years of qualifying service while a member of a reserve component (e.g..SELRES, IRR, FTS, VTU).
Members who earned their 20th year of qualifying service after 26 April 2005 do not have a minimum reserve component requirement.
You must apply for retirement pay at age 60. PERS-912 normally sends out notification for retirement pay to qualified retired members in advance of their 60th birthday. 
How do I resign my Officer commission?
A written letter requesting to resign your commission (a sample form is available under Forms for Download) should be sent to: 
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 Reserve Retirement Questions and Answers cont.....
  
CommanderNavy Personnel Command (PERS-911)5720 Integrity DriveMillington, TN 38055 
with proper identifying information (Name, SSN, Address, DOB, Rank).  If you qualify, you will be notified by PERS-911. If you are a Selected Reservist, you must submit the request via your chain of command for approval authority. 
What is the officer time in grade (TIG) requirement for retirement?  Reserve officers, other than FTS, selected by a board convened after 1 Oct 1996 who may be contemplating a voluntary retirement, are subject to the following TIG requirements:
O-4 and below: six monthsO-5 and above: three years (waiverable to two years)
Waiver requests should be submitted with the retirement request.  If the waiver request is denied, the retirement request will be returned unprocessed.
 
PT Uniform Guidance Note
Reference:  NAVADMIN 312/08 
During command directed group/unit PT, grooming standards, with the exception of female hair, shall be in accordance with Navy Uniform Regulations Chapter One and Two.  PTU grooming standards exception:  for group/unit PT, Commanding Officers are authorized to standardize unit policy with regard to having hair secured to the head.  For performing individual PT, female Sailors are authorized to decide whether or not to secure hair to head.  Hair restraining devices, if worn, will be black or navy blue in color.  
 
 
 
 
 
 
 
PHYSICAL READINESS PROGRAM POLICY CHANGES   
Reference:  OPNAVINST 6110.1J
NAVADMIN 203/11
OPNAVINST 6110.1J is a complete revision of support requirements to the physical readiness program instruction.  These revisions are made to ensure both Active Component (AC) and Reserve Component (RC) personnel maintain a level of physical fitness required to support overall mission readiness.  Meeting defined minimum PFA standards is a requirement for continued Naval Service.  
The Medical screening process has been added as a required component of the PFA. No member is authorized to participate in the PFA without medical clearance.  Medical components are: 
a.  Current periodic health assessment (PHA)
b.  Physical activity risk factor questionnaire (PARFQ)
c.  Pre-Physical activity questions
 
Physical Readiness Program Policy Changes cont.
 
Members granted two consecutive medical waivers or three in a 4 year period shall be referred to the military treatment facility (MTF) for a medical evaluation board (MEB).  The waivers do not have to be for the same conditions.   MEB findings shall be forwarded in accordance with OPNAVINST 6110.1J. 
Failing the BCA portion of the PFA is an overall PFA failure.  Members who fail the BCA, or are medically waived from the BCA, shall not participate in the physical readiness test (PRT).  CO's may authorize one re-test for the PRT portion of the PFA.  A bad day exception for BCA is not authorized.  At the end of each PFA cycle, CO's have the authority to determine whether non-participation was authorized or unauthorized.  All unauthorized non-participation shall be designated as “UA” in PRIMS and scored as a PFA failure.  Personnel are not exempt from taking the PFA if they did not receive a 10 week PFA notification as long as they are medically cleared and acclimatized in accordance with their local CO's policy. 
Members with over 18 years of service are not exempt from ADSEP.  Members with a third PFA failure prior to 30 June 2011 who have an approved Fleet Reserve/Retirement date will be allowed to retire (grandfathered in). Those with a third failure subsequent to 30 Jun 2011 will be processed for ADSEP. 
A waiver for readiness is a waiver of ADSEP processing and is granted for a specific PFA cycle only.  The waiver is designed to address impact on unit, fleet, or community that would result from the loss of a specific individual.  An approved waiver for readiness expires at completion of obligated service; completion of the next command PFA; or completion of the next PFA cycle (whichever occurs first).  If, upon waiver expiration, the member still has three or more PFA failures in the most recent 4-year period, CO's shall initiate ADSEP processing. 
- CO's must request the waiver, and it must be initiated within 14 days of the end of the command PFA cycle.  
Individuals retained in the Navy following NAVPERSCOM approval are eligible to transfer; however, these individuals will need a transfer waiver from NAVPERSCOM (PERS-4) prior to transfer.  They will be referred to an additional ADSEP board if they fail a subsequent PFA and still have three or more PFA failures in the most recent 4-year period.
Point of Contact: 
YNC(EXW) John Briody, CNRFC Physical Readiness Program Manager (N00PRP),  COMM: (757) 322-2375/DSN: 262, or via email at john.briody@navy.mil.  
  
DEERS/RAPIDS I.D. Cards Facility Location 
The website listed below can make finding an I.D. card facility near you easier.  Enter in the zip code and miles (radius) for the area you are looking for, and the locater will find all the locations in that area. If you select the details button, it will provide you with contact information for the RAPIDS site. We suggest that you call ahead to find out the customer service hours before driving to any facility in case they have limited hours.
http://www.dmdc.osd.mil/rsl/appj/site?execution=e1s1
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I.D. Card Appointments  
The Defense Manpower Data Center (DMDC) has assumed management control of the online appointment system otherwise known as the Appointment Scheduler. The current Appointment Scheduler URL will re-direct customers to the new URL listed below for the next three months. This is the same system that has been on line since June 2010, just under new management. The CAC PMO no longer has access to help our administrators with issues; rather DEERS/Rapids station personnel will now contact the DMDC helpdesk for support. Appointments should be made at this URL:  https://rapids-appointments.dmdc.osd.mil.
 
Advancement Results on BUPERS Online
 
This is a reminder to ensure your CO/XO/CMC access for BUPERS ONLINE (BOL) is current to obtain immediate enlisted selection board and enlisted advancement results. Enlisted selection board results and E4-E6 advancement results for both active and reserve are posted to BOL immediately following the approval of making those results public. Why is this important? If any of your Sailors are selected by a board and placed in a hold status, this will be your first indication as an "H" will appear in the "SEL STATUS" column next to their name. You may contact enlisted post board matters, PERS-833, via e-mail at enlisted-postboard@navy.mil for more information on the hold status. Enlisted Retention Board and Senior Enlisted Continuation Board results for those not retained or not continued will first be posted on BOL after release of a NAVADMIN announcing that the results are posted on BOL. 
 
Seven days following release of the results of those not retained or not continued, the full results will be posted to BOL providing results to individual candidates. Without CO/XO/CMC access BOL, command leadership will not have access to these results during the seven days prior to results being made available to the candidates.  During those seven days, command notification to those not retained or not continued shall take place.  This access can be for multiple UICs, i.e. an ISIC supporting multiple commands or a NOSC supporting multiple units.   The form to request BOL access or to update access to multiple UICs:  for BOL access for Navy personnel: E-mail the PERS-4 Help Desk at mill_pers-4helpdesk@navy.mil, for BOL access for Civilian or Contractor personnel: E-mail the Legacy Help Desk at mill_legacyhelpdesk@navy.mil. 
 TAGE
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RESERVE FORCE:
CEI COMPLIANCE -  93.94%
ESR COMPLIANCE -  96.47%
RESERVE FORCE STRUCTURE:
RC MAJOR COMMANDS -  6
AVIATION WINGS -  2
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)
MANPOWER STATS
What is N123 Responsible for?
Force Structure manages the placement and billet assignments of all Navy Reserve Units listed in the Reserve Headquarters System (RHS).  We coordinate with Supported Command Operational Support Officers (OSO's) and Navy Operational Support Centers (NAVOPSPTCEN's).  Common tasks include establishment, disestablishment, relocation, and re-titling Reserve Units based on Unit Action Requests (UAR's) submitted by OSO's or NAVOPSPTCEN's.  N123 places SELRES billets in units, updates Reserve Functional Area and Sex (RFAS) codes, and establishes Number Drill codes for individual billets based on Billet Action Requests (BAR's) submitted by OSO's.  N123 completes the RHS billet update from the Total Force Manpower Management System (TFMMS) on the first Wednesday of each month.  This update ensures the latest approved changes to Supported Command Activity Manning Documents (AMD) are reflected throughout Reserve manpower systems.  N123 also monitors and reports Reserve Fit metrics and identifies potential opportunities for Fit improvement through relocation and restructuring of units.  UAR's and BAR's are processed as they are received. UAR's take 10-15 workdays and BAR's take 3-5 workdays to complete.  UAR/BAR forms and references are available via SharePoint at:  https://private.navyreserve.navy.mil/3447B/n1/CNRFC_N13/default.aspx. The Force Structure team is always available to assist OSOs and NAVOPSPTCEN staff with questions regarding their Reserve units and billet structure.   Please send all inquiries or requests to our central e-mail account:  CNRFC_ForceStructure@navy.mil.    
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