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Deck Plate Leadership
Vision
The idea of vision has been oversold due to business consultants and a plethora of popular management books.  The basic idea, however, is sound and very relevant for understanding effective leadership.  Leadership needs to know the direction it wants to take the unit and what it wants the unit to be like in the future.  Leadership must develop explicit goals so it can track progress and be able to measure unit achievements toward that vision.  
Transition to SELRES via Perform to Serve or Early Career Transition Program
Reference:  NAVADMIN 179/12 
 
This message provides guidance on the new transition process for Active Component (AC) and Full Time Support (FTS) Sailors approved for Selected Reserves (SELRES) via Perform to Serve (PTS) or Early Career Transition Program (ECTP).  To ensure a more efficient and timely transition for our Sailors to affiliate with the reserves, Sailors must complete the following steps at least 60 days prior to transition date to receive separation orders with Intermediate Stop (I-Stop) to their requested NOSC:  
 
a.  Per NAVADMIN 352/10 and MILPERSMAN 1910-101, after approval of SELRES PTS or ECTP, Sailors must log on to Career Management System - Interactive Detailing (CMS/ID) and select a NOSC nearest to the area they intend to reside after their release from active duty.
 
b.  Sailors/Command Career Counselors must complete a reserve affiliation screening checklist and contact information sheet, and forward them to the Career Transition Office (CTO) at CTO.enlisted@navy.mil (preferred method) or via fax (901) 874-2186, to ensure the completion of all required enlistment/affiliation documents prior to the Sailor starting terminal leave.
 
Failure to complete the above actions at least 60 days prior to transition will result in transition to SELRES without NPC issued separation orders.  SELRES PTS quotas remain valid until 60 days after expiration of Active Duty Obligated Service (EAOS).  ECTP quotas will remain valid, but Sailors will complete separation processing at their active component command vice at their NOSC and will have locally issued separation travel orders issued using NAVPERS 1900/2 Separation Travel Orders form in lieu of NPC issued Separation Orders.
 
The Personnel Support Detachment (PSD) supporting fleet command will prepare the DD214 worksheet and provide to Sailors prior to transfer.  The PSD supporting the gaining NOSC will complete the remainder of the active duty separation process.  Sailors affiliating with a NOSC greater than 50 miles from their residence are authorized up to 3 days of per diem while completing separation processing at the NOSC.  
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 Transition to SELRES via Perform to Serve or Early Career Transition Program cont...
 
Early coordination and communication between the CCC and the CTO office are key elements in effecting a seamless transition to the SELRES.
 
Points of Contact:  
Separation Orders:  PERS-4012
PS1 Geraldine Charles:  COMM: (901) 874-4116/DSN:  882, e-mail:  geraldine.charles@navy.mil 
HM2 Nicole Stott:          COMM: (901) 874-3499/DSN:  882, e-mail:  nicole.stott@navy.mil
 
Transition Questions:
CTO, COMM: (901) 874-3499/DSN: 882, e-mail: CTO.enlisted@navy.mil\Frequently asked questions can be found at:  www.public.navy.mil/bupers-NPC/career/transition/pages/default.aspx
 
 
Implementation of DoD Policy Allowing Reserve Component Leave Carry Over
NAVADMIN 163/12
 
This NAVADMIN announces the Navy's Implementation of the Department of Defense Policy allowing Reserve Component (RC) members to carry over earned leave.  The National Defense Authorization Act for Fiscal Year 2011 (NDAA 2011) amended 10 U.S.C. 701 Leave:  Entitlement and Accumulation to authorize RC members to carry over leave earned during an active duty period to a subsequent active period subject to the limitations in 10 U.S.C. 701 Leave:  Entitlement and Accumulation and DoDI 1327-06, Leave and Liberty Policy and Procedures.  
 
Revised Procedures for FY-12 Temporary Early Retirement Authority (TERA) Applications
NAVADMIN 168/12
 
This NAVADMIN announces revisions to NAVADMIN 140/12 as specified below.  All other provisions of NAVADMIN 140/12 remain in effect.
 
a.  Submitting Applications:  All applications for early retirement under Temporary Early Retirement Authority (TERA) with command endorsement will be submitted by the applicant's CCC using Officer Personnel Information System (OPINS) or Navy Standard Integrated Personnel System (NSIPS) Force Management (FORMAN) event.  Applications should not be submitted to the local Personnel Support Detachment (PSD).  To identify the application as a TERA request, the CCC must enter the program code "E" in OPINS or FORMAN.  Application procedures must be followed exactly, as any errors will delay processing due to application rejection and the subsequent registry requirement, as announced in NAVADMIN 140/12, is cancelled.  The Public and Community Service Program registry is no longer a requirement for TERA retirees.
 
Points of contact: 
For general questions contact the Customer Service Center:  1-866-827-5672
For direct specific questions regarding TERA for ERB Sailors, contact OPNAV (N132) via e-mail: NXAG_N132C@navy.mil
For direct specific questions regarding TERA Eligibility, contact PERS-835, COMM: (901) 874-3246
For Board of Correction of Naval Records specific concerns, visit: http://www.DONHQ.navy.mil/BCNR/BCNR.HTM
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 Implementation of DoD Policy Allowing Reserve Component Leave Carry Over cont...
 
The following criteria apply:
    a.  Policy:       
         (1) RC Sailors may earn and carry over up to 60 days of accrued leave (75 days of accrued leave between October 1, 2008 and September 30, 2013).  
        (2) RC Sailors can carry over up to 120 days of accrued leave if serving in a Combat Tax Exclusion Zone subject to the limitations in NDAA 2011 and 10 U.S.C. 701.
     b.  Process:
        (1) Sailors desiring leave carry over will sign a NAVPERS 1070/613 to document leave carried over at their servicing Personnel Support Detachment (PSD)/Customer Service Desk (CSD) or Personnel Office at the time of separation 
from an active duty period.  PSD/CSD or personnel office will transmit required information to Defense Finance and Accounting Service (DFAS), via Defense Workload Operations Web System.
        (2) DFAS will track, via database, those Sailors who have elected to carry over leave.
        (3) Leave sell-back:  Members may sell back carried over leave at separation from their next active duty period, at separation from the service (unless discharged under other than honorable conditions per DoDI 1327.06), or at retirement.  In the event of members death, unpaid leave entitlements will be paid to surviving beneficiaries.
        (4) 10 U.S.C. 701 Leave lists exceptions to the 60 day career sell back limitation.
        (5) Lump sum payments of accrued leave are in accordance with 37 U.S.C 501, Payments for Unused Accrued Leave and MILPERSMAN 7220-340.  
 
Point of Contact:
LCDR Kenneth White, COMM: (901) 874-4501/DSN: 882 or e-mail:  kenneth.p.white@navy.mil
 
 
 
 
 
 
 
 
 
 
 
 
 
Uniform Board Update
NAVADMIN 164/12
 
This NAVADMIN announces the CNO approved Uniform Policy changes proposed during the 24 January 2012 and 3 April 2012 Navy Uniform Boards.  
 
    a.  Service Dress Khaki (SDK).  The CNO has approved the contemporary design SDK for optional wear.  Detailed guidance on the occasion for wear, fleet availability and wear commencement date will be promulgated in a future NAVADMIN.  Upon availability, the SDK will be sold via special order from Navy Exchange Service Command (NEXCOM) uniform centers.  Because it will be an optional uniform, the cost to own will be the responsibility of the individual and the SDK must only be purchased from an official Navy-certified source.
 
    b.  E1-E6 Service Dress Blue (SDB).  An improved design of the male E1-E6 Service Dress Blue uniform is approved.  Specific details regarding fleet availability will be announced via a future NAVADMIN.
 
        (1) Description.  The new design incorporates a side access zipper on the jumper and a hidden center zipper on the trousers.  The traditional 13 buttons are cosmetically attached and non-functional.
 
        (2) Occasion for wear.  Prescribed for wear year-round to all official functions when Dinner Dress or Full Dress uniforms are not prescribed and civilian equivalent dress is coat and tie.
 
        (3) Manner of wear.  Worn as per U.S. Navy Uniform Regulations, Article 3501.32 with modified verbiage to include:  The SDB Jumper shall fit comfortably without pulling the side closure open.
 
Uniform Board Update cont...
 
     c.  E1-E6 Service Dress White (SDW).  An improved design jumper style SDW jumper is approved.  
 
        (1) Description.  The improved design jumper style SDW Jumper incorporates a side access zipper, front and rear yoke, Navy blue piping on the flap, sleeve cuffs with Navy blue piping and  button fasteners.
 
        (2) Occasion for wear.  May be prescribed for summer wear and when Dinner Dress or Full Dress uniforms are not prescribed and civilian equivalent is coat and tie. 
  
        (3) Manner of wear.  Worn as per U.S. Navy Regulations, Article 3501.33 with modified verbiage to include:  All zippers shall be closed and closures fastened.  SDW jumper shall fit comfortably without pulling the side closure open.  
 
        (4) Availability.  Introduction of the new E1-E6 SDW will begin 1 October 2015 at RTC Great Lakes.  Fleet availability will commence 1 October 2018.
 
     d.  Navy Working Uniform TYPE I Parka.  Effective 60 days from the release of this NAVADMIN, optional wear of name tapes on the left shoulder pocket flap of the NWU TYPE I Parka is authorized.  Effective 1 October 2013, name tapes on the left shoulder pocket flap of the NWU TYPE I Parka will be mandatory.
 
        (1) Description.  The wearer's last name will be embroidered QQQQ on the matching pattern NWU fabric strip.  Name tapes worn by E1-E6 personnel will be silver in color.  Name tapes worn by E7 and above personnel will be gold.
 
        (2) Manner of wear.  Name tapes shall be sewn centered and flush on the pocket flap of the left sleeve, 1/4 of an inch above the bottom of the flap.  Name tape specifications will be per existing guidance contained in the U.S. Navy Uniform Regulations, Article 3101.6.
 
    e.  Navy Working Uniform TYPE I.  Effective 60 days from the release of this NAVADMIN, the optional wear of a riggers belt is authorized for wear with the NWU TYPE I.
 
        (1) Description.  1 3/4 inches wide, one piece adjustable nylon webbing, metal or plastic buckle with or without D-ring.  Rigger belts worn by E1-E6 personnel will be black in color.  Rigger belts Worn by E7 and above personnel will be tan/khaki.
 
        (2) Occasion for wear.  Riggers belts are optional uniform items and will be purchased at the Sailor's expense.
 
Points of Contact:
Mr. Robert B. Carroll, OPNAV N131U, e-mail:  robert.b.carroll@navy.mil
CMDCM(SW/AW) Martha Kastler, e-mail:  martha.kastler@navy.mil
PSC(SW/AW) Shawn Lafferty, e-mail:  shawn.lafferty@navy.mil 
 
4
  5
RESERVE FORCE:
CEI COMPLIANCE -  95.02%
ESR COMPLIANCE -  95.31%
RESERVE FORCE STRUCTURE:
RC MAJOR COMMANDS -  6
AVIATION WINGS -  2
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)
MANPOWER STATS
 Interesting Facts:  
 
 Hometown:  Detroit, Michigan
 
 Years of Service:  18 
 
 Previous Duty Stations:
 RCC Southeast,  Jacksonville           Navy Operational Support Center, Detroit 
 VR-57  San Diego                           VAQ-140, Whidbey Island
 PSD Whidbey Island                           VP-40, Whidbey Island 
 Navy Weapons Station Indian Island, Port Hadlock Wa
 
 Spare time:  Enjoys enjoys spending time with friends and family.  Loves College Football  (University of
 Michigan), Detroit Red Wings, and Detroit Tiger!
 
 Most Influential Person (s) in her life:  Her Father and Mother
 
 Current Position:  N122/Senior Officer Assignments LCPO.  Responsible for the execution of assignment  
 for Reserve Senior Officers.  If you have any questions or concerns pertaining to Senior Officer
 Assignments, e-mail us at cnrfc_apply@navy.mil or via our website at www.navyreserve.navy.mil.
 
 
 
 
 N122
Officer Assignments
 
PSC(SW/AW) Douglass
 
 
N1 "SAILOR IN THE SPOTLIGHT"
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