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Visit N1's Webpage on the Navy  
Reserve Homeport

Honoring Families 
Within our lifelines, we provide support to our Sailors, individually and proactively.  We stand ready to 
assist service members' families, whenever and wherever they need our help.  And finally, we recognize, 

respect, and honor the civilian employers whose support enables our Navy Reservists to serve our Navy and 
our Nation.  We honor their service by both our actions and words.  

 
 A Little Praise Goes a Long Way:                                                                        
Article submitted by CNRFC Career Resources and Information Office 
 
 The Navy has countless recognition programs.  Units are recognized for Battle Efficiency “E,” 
Retention Excellence and much more.  Sailors are recognized for referrals to recruiters and at the end of tours, 
and civilians are recognized for their service, but what about the little accomplishments along the way?      
   
 Recognition is about taking the time to say “Bravo Zulu, shipmate” for a job well done. The end of a 
tour should not be the only time that we recognize Sailors.  Recognition reinforces the actions and behaviors 
we most want to see repeated.  An effective recognition program is simple, immediate, and powerfully 
reinforcing. While this may seem simplistic, the fact of the matter remains Sailors who are recognized for their 
accomplishments have a sense of belonging and ownership and want to stay Navy.  
  
There are 2 forms of recognition in the Navy: Formal and Informal.   
  
 Formal includes but is not limited to: 

 • Medals 
 • Letters of Appreciation 
 • Letters of Commendation 
 • Sailor of the Month/Quarter/Year  

         •        Meritorious Mast  
  
 Informal includes but is not limited to: 

 • “1MC” announcements by the CO/XO 
 • A  personal note or email from the CO/XO/CMC 
 • A coin from the CMC presented at quarters 
 • A phonecall to a spouse or parents 
 • Parking spot 
 • Head of the line privileges 

       

https://private.navyreserve.navy.mil/3447B/n1/default.aspx
https://private.navyreserve.navy.mil/3447B/n1/default.aspx
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A Little Praise Goes a Long Ways continued... 
    
 The most important thing to remember about informal recognition is to think outside of the box when 
informally recognizing Sailors. Timing is also important. The sooner you acknowledge a Sailor's performance, 
the clearer they get the message, the more likely they are to repeat the performance.  Recognition is most 
powerful when it's contingent.  Leaders who bring doughnuts every Friday for everyone, however great for 
morale, may create an environment of entitlement. If you do things as a nice gesture, people end up expecting 
more. So make recognition contingent upon desired behavior and performance; Sailors value the recognition 
more and you'll continue to see results. 
  
 There is a close relationship between Sailors' overall satisfaction with their jobs and the Navy and their 
intention to stay or leave. The below statistics were taken from the CY2009 Reserve portion of the ARGUS 
Survey. The results show that recognition was influential in SELRES decision on whether or not to stay in the 
Navy:  
  
 -Recognition of job accomplishment via the Awards system: 
  37% influence to leave 

63% influence to stay 
  

-Verbal praise for a job well done: 
 29% influence to leave 

                        71% influence to stay 
  

Based on the above information, leaders shouldn't underestimate the power of positive reinforcement through 
formal and informal recognition. Recognize your Sailors and reinforce their importance to the TEAM.  
  

T  - Together  E  - Everyone  A  - Accomplishes the  M  - Mission 
  
You can find more information on recognition programs in the following instructions: 
  
SECNAV 1650.1 (series) Outlines Navy and Marine Corps Awards. 
   
SECNAV 12430.4 (series) DoN Performance management guidelines for civilian awards. 
  
SECNAV 12451.3 (series) DoN Policy on Incentive Awards for Civilians. 
  
  
Military Pay Account Access (MMPA) Available 
Article Submitted by CNRFC NAT/PRISE-R Team (N113) 
  
 Per Military Pay Advisory 09/09, all commands are now authorized to request View Only access for the 
Master Military Pay Account (MMPA) system.  This authorization will be granted to a maximum of two 
command representatives (YN and PS only) which will allow for them to verify a member's rating information, 
current leave balance, NECs that have been awarded, as well as a number of other functions.  The procedures 
for requesting this access are listed in part 6 of this message, including the formatting of the letter, additional 
required documentation, and where the request needs to be sent at DFAS.  After the initial submission has been 
awarded, an annual re-submission letter is required for continued access!  Users who do not resubmit in time 
will have their access terminated.  Policy procedures are outlined in DFAS Cleveland 261000Z Mar09.  

http://doni.daps.dla.mil/Directives/01000%20Military%20Personnel%20Support/01-600%20Performance%20and%20Discipline%20Programs/1650.1H.PDF
http://doni.daps.dla.mil/Directives/12000%20Civilian%20Personnel%20Services/12-400%20Civilian%20Employee%20Performance%20and%20Utilization%20Management/12430.3.pdf
http://www.hrojax.navy.mil/awards.htm
http://www.npc.navy.mil/NR/rdonlyres/62DE59E7-550D-4C88-B971-A9DFC9C18129/0/MPA0909.txt
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 Reserve Pay & Personnel Management (RPPM) Course 
Submitted by Navy Reserve Personnel Development Center (NRPDC)  
  
 NRPDC New Orleans, LA has merged the 5 day Reserve Pay Administration Course with the 5 day 
Reserve Personnel Management Course to now provide the week long Reserve Pay & Personnel Management 
Course (RPPM).  This version is geared to provide USN/FTS/SELRES personnel required basic knowledge in 
specific duties and responsibilities in such areas as electronic service record, benefits, enlistment programs, gains, 
losses, contract administration, manpower, mobilizations and retirements at half the cost. 
 
 Eligibility requirements are for all Enlisted E1-E7 USN/FTS/SELRES personnel assigned to Navy Reserve 
Force Echelon IV, V or VI activities in an administrative support or pay processing billet.  Eligible personnel 
should use CANTRAC/eNTRS to apply for available class sessions.  Requests for personnel of other pay grades to 
attend this course will be accepted on a quota availability basis.  If funding or class schedule is a major issue, it 
may be possible for NRPDC to send a Mobile Training Team.  Contact PSC(SW) Miguel J. Alderete at 
504-678-9254 or email at miguel.alderete@navy.mil.    
  
  
 Real Time Administration of Reservists (RTAR) Discontinuation 
Submitted by Navy Reserve Personnel Development Center (NRPDC)  
  
  Due to Navy Information Assurance and Security requirements, the RTAR application on the Navy Reserve 
Homeport Website will no longer be available effective 30 Dec 2010.  For any Reserve units currently using 
RTAR, ensure any drill requests in RTAR have been captured in NSIPS by 30 Dec 2010. 
  
 NSIPS is the only authorized system for all drill management and will be utilized for scheduling all drills.  
NSIPS generated muster sheets are the only official muster sheets authorized for payment.  Any questions 
regarding Drill Pay Administration, please contact the RPAT at 1-877-4RESPAY. 
  
 

Reenlistment Bonus Eligibility Update For Drilling Selected Reserve Enlisted Personnel  
Article Submitted by CNRFC Enlisted Bonus Shop 
  
 NAVADMIN 366/10 establishes bonus eligibility for designated military skills and announces revised 
retention bonus award levels for enlisted SELRES personnel by rate/rating, NEC and zone.   
  
Highlights include: 
  
 •     Effective date of 1 October 2010 for increased award levels.  For decreased award levels, effective 
                   date is 30 days after release of NAVADMIN 366/10. 
   •     All bonuses governed by NAVADMIN 366/10 will be paid in installments. 
 •     Eligibility requirements are based on EOS and minimum years of total service served prior to 
                   reenlistment. 
            •      Members receiving an Affiliation bonus must be within 90 days of completing it to qualify for a reenlistment 
                     bonus.
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N1 "CODE IN THE SPOTLIGHT" 
 

What is N13 responsible for?  N13 establishes, disestablishes, relocates, and retitles Navy Reserve Units 
by using Unit Action Requests (UAR).  Additionally, through Billet Action Requests (BAR) N13 codes, 
structures, and moves Reserve billets within the claimancy it belongs to maximize Reserve FIT.  
Coordination between all Navy Reserve Echelons, in addition to Supported Command input via 
Operational Support Officer, are critical to force structuring.  UARs and BARs are processed daily in the 
Reserve Headquarters System (RHS).  Approval and processing time varies depending on the type of 
request.  Unit disestablishment can take 3-12 months depending on how soon personnel are reassigned.  All 
other UARs take about 10 business days.  BAR changes are reflected in RHS within 1-2 business days.  
N13 has a centralized email account checked several times daily.  Please send all inquiries or requests to: 
CNRFC_ForceStructure@navy.mil 
  
For more information on Unit Action Requests or Billet Action Requests please visit our website at https://
private.navyreserve.navy.mil/3447B/n1/CNRFC_N13/default.aspx 
  
  
The N13 Team: 
LCDR Jeff Martin                  Department Head 
YNC Theresa Williams          Department LCPO 
PS1 Michelle Reed                 Department LPO 
YN2 Shakeena Echols            Force Technician 
PS2 Michael Ahiagbede         Force Technician  
  

Visit N13's Website on the Navy Reserve Homeport

MANPOWER STATS
RESERVE FORCE: 
CEI COMPLIANCE -  96.16% 
ESR COMPLIANCE -  94.16%

RESERVE FORCE STRUCTURE: 
RC MAJOR COMMANDS -  6 
AVIATION WINGS -  2 
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)

  
N13 

 Force Structure 
  
  
  
  

https://private.navyreserve.navy.mil/3447B/n1/CNRFC_N122/default.aspx
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Within our lifelines, we provide support to our Sailors, individually and proactively.  We stand ready to assist service members' families, whenever and wherever they need our help.  And finally, we recognize, respect, and honor the civilian employers whose support enables our Navy Reservists to serve our Navy and our Nation.  We honor their service by both our actions and words.  
 A Little Praise Goes a Long Way:                                                                       Article submitted by CNRFC Career Resources and Information Office
         The Navy has countless recognition programs.  Units are recognized for Battle Efficiency “E,” Retention Excellence and much more.  Sailors are recognized for referrals to recruiters and at the end of tours, and civilians are recognized for their service, but what about the little accomplishments along the way?     
          
         Recognition is about taking the time to say “Bravo Zulu, shipmate” for a job well done. The end of a tour should not be the only time that we recognize Sailors.  Recognition reinforces the actions and behaviors we most want to see repeated.  An effective recognition program is simple, immediate, and powerfully reinforcing. While this may seem simplistic, the fact of the matter remains Sailors who are recognized for their accomplishments have a sense of belonging and ownership and want to stay Navy. 
 
There are 2 forms of recognition in the Navy: Formal and Informal.  
 
         Formal includes but is not limited to:
         ·         Medals
         ·         Letters of Appreciation
         ·         Letters of Commendation
         ·         Sailor of the Month/Quarter/Year 
                 ·                Meritorious Mast 
 
         Informal includes but is not limited to:
         ·         “1MC” announcements by the CO/XO
         ·         A  personal note or email from the CO/XO/CMC
         ·         A coin from the CMC presented at quarters
         ·         A phonecall to a spouse or parents
         ·         Parking spot
         ·         Head of the line privileges
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A Little Praise Goes a Long Ways continued...
   
         The most important thing to remember about informal recognition is to think outside of the box when informally recognizing Sailors. Timing is also important. The sooner you acknowledge a Sailor's performance, the clearer they get the message, the more likely they are to repeat the performance.  Recognition is most powerful when it's contingent.  Leaders who bring doughnuts every Friday for everyone, however great for morale, may create an environment of entitlement. If you do things as a nice gesture, people end up expecting more. So make recognition contingent upon desired behavior and performance; Sailors value the recognition more and you'll continue to see results.
 
         There is a close relationship between Sailors' overall satisfaction with their jobs and the Navy and their intention to stay or leave. The below statistics were taken from the CY2009 Reserve portion of the ARGUS Survey. The results show that recognition was influential in SELRES decision on whether or not to stay in the Navy: 
 
         -Recognition of job accomplishment via the Awards system:
                  37% influence to leave
63% influence to stay
 
-Verbal praise for a job well done:
         29% influence to leave
                        71% influence to stay
 
Based on the above information, leaders shouldn't underestimate the power of positive reinforcement through formal and informal recognition. Recognize your Sailors and reinforce their importance to the TEAM. 
 
T  - Together                  E  - Everyone                  A  - Accomplishes the          M  - Mission
 
You can find more information on recognition programs in the following instructions:
 
SECNAV 1650.1 (series) Outlines Navy and Marine Corps Awards.
  
SECNAV 12430.4 (series) DoN Performance management guidelines for civilian awards.
 
SECNAV 12451.3 (series) DoN Policy on Incentive Awards for Civilians.
 
 
Military Pay Account Access (MMPA) Available
Article Submitted by CNRFC NAT/PRISE-R Team (N113)
 
         Per Military Pay Advisory 09/09, all commands are now authorized to request View Only access for the Master Military Pay Account (MMPA) system.  This authorization will be granted to a maximum of two command representatives (YN and PS only) which will allow for them to verify a member's rating information, current leave balance, NECs that have been awarded, as well as a number of other functions.  The procedures for requesting this access are listed in part 6 of this message, including the formatting of the letter, additional required documentation, and where the request needs to be sent at DFAS.  After the initial submission has been awarded, an annual re-submission letter is required for continued access!  Users who do not resubmit in time will have their access terminated.  Policy procedures are outlined in DFAS Cleveland 261000Z Mar09.  
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 Reserve Pay & Personnel Management (RPPM) CourseSubmitted by Navy Reserve Personnel Development Center (NRPDC)                   NRPDC New Orleans, LA has merged the 5 day Reserve Pay Administration Course with the 5 day Reserve Personnel Management Course to now provide the week long Reserve Pay & Personnel Management Course (RPPM).  This version is geared to provide USN/FTS/SELRES personnel required basic knowledge in specific duties and responsibilities in such areas as electronic service record, benefits, enlistment programs, gains, losses, contract administration, manpower, mobilizations and retirements at half the cost.
         Eligibility requirements are for all Enlisted E1-E7 USN/FTS/SELRES personnel assigned to Navy Reserve Force Echelon IV, V or VI activities in an administrative support or pay processing billet.  Eligible personnel should use CANTRAC/eNTRS to apply for available class sessions.  Requests for personnel of other pay grades to attend this course will be accepted on a quota availability basis.  If funding or class schedule is a major issue, it may be possible for NRPDC to send a Mobile Training Team.  Contact PSC(SW) Miguel J. Alderete at 504-678-9254 or email at miguel.alderete@navy.mil.   
 
 
 Real Time Administration of Reservists (RTAR) Discontinuation
Submitted by Navy Reserve Personnel Development Center (NRPDC) 
 
          Due to Navy Information Assurance and Security requirements, the RTAR application on the Navy Reserve Homeport Website will no longer be available effective 30 Dec 2010.  For any Reserve units currently using RTAR, ensure any drill requests in RTAR have been captured in NSIPS by 30 Dec 2010.
 
         NSIPS is the only authorized system for all drill management and will be utilized for scheduling all drills.  NSIPS generated muster sheets are the only official muster sheets authorized for payment.  Any questions regarding Drill Pay Administration, please contact the RPAT at 1-877-4RESPAY.
 
 
Reenlistment Bonus Eligibility Update For Drilling Selected Reserve Enlisted Personnel 
Article Submitted by CNRFC Enlisted Bonus Shop
 
         NAVADMIN 366/10 establishes bonus eligibility for designated military skills and announces revised retention bonus award levels for enlisted SELRES personnel by rate/rating, NEC and zone.  
 
Highlights include:
 
         ·     Effective date of 1 October 2010 for increased award levels.  For decreased award levels, effective
                   date is 30 days after release of NAVADMIN 366/10.
           ·     All bonuses governed by NAVADMIN 366/10 will be paid in installments.
         ·     Eligibility requirements are based on EOS and minimum years of total service served prior to
                   reenlistment.
            ·      Members receiving an Affiliation bonus must be within 90 days of completing it to qualify for a reenlistment
                     bonus.
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N1 "CODE IN THE SPOTLIGHT"
 
What is N13 responsible for?  N13 establishes, disestablishes, relocates, and retitles Navy Reserve Units by using Unit Action Requests (UAR).  Additionally, through Billet Action Requests (BAR) N13 codes, structures, and moves Reserve billets within the claimancy it belongs to maximize Reserve FIT.  Coordination between all Navy Reserve Echelons, in addition to Supported Command input via Operational Support Officer, are critical to force structuring.  UARs and BARs are processed daily in the Reserve Headquarters System (RHS).  Approval and processing time varies depending on the type of request.  Unit disestablishment can take 3-12 months depending on how soon personnel are reassigned.  All other UARs take about 10 business days.  BAR changes are reflected in RHS within 1-2 business days.  N13 has a centralized email account checked several times daily.  Please send all inquiries or requests to: CNRFC_ForceStructure@navy.mil
 
For more information on Unit Action Requests or Billet Action Requests please visit our website at https://private.navyreserve.navy.mil/3447B/n1/CNRFC_N13/default.aspx
 
 
The N13 Team:
LCDR Jeff Martin                  Department Head
YNC Theresa Williams          Department LCPO
PS1 Michelle Reed                 Department LPO
YN2 Shakeena Echols            Force Technician
PS2 Michael Ahiagbede         Force Technician 
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MANPOWER STATS
RESERVE FORCE:
CEI COMPLIANCE -  96.16%
ESR COMPLIANCE -  94.16%
RESERVE FORCE STRUCTURE:
RC MAJOR COMMANDS -  6
AVIATION WINGS -  2
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)
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