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Visit N1's Webpage on the Navy  
Reserve Homeport

 Total Force Heritage  
Many of the values that guide today's Sailors can be attributed to customs and traditions that began in the Navy 
long ago.  The practices, vocabulary, and etiquette that have been passed from one generation to the next are as 
powerful as the ships in today's fleet.  Heritage is written in a special ink that blends the blood of sacrifice, the 

sweat of hard work, and the tears of pride shed by Sailors of the past. 
This Month in Navy Heritage:  March 3, 1915,  United States Naval Reserve was established. 

 

Field Service Record (FSR) 
Part 1 

     The FSR was a folder that contained paper 
documents used to update the Official Military 
Personnel File (OMPF) and also used by commands in 
support of administrative actions.  The FSR is being 
phased out and will be replaced by a combination of 
your OMPF - which is paper documents stored as 
electronic files - and your Electronic Service Record 
(ESR) - which is electronic data.  The FSR includes 
documents such as your enlistment contract, 
Dependency Application/Record of Emergency Data 
(Page 2), Enlisted Qualifications History (Page 4), 
History of Assignments (Page 5), Administrative 
Remarks (Page 13), Evaluation Report and Counseling 
Records, awards and citations.  Your command       
 

   How Much Does Your Career Mean To 
YOU? 

  

personnel representative or servicing PSD is responsible for proper disposition of your FSR. Some documents will 
be scanned and submitted to the OMPF, some documents will be provided to your command for safe-keeping until 
you transfer or separate from the Navy, and some documents will be returned to you for custody and safe-keeping.  
  
IMPORTANT: When your command personnel representative or servicing PSD gives you the FSR documents for 
which you are now responsible, you should receive important information regarding proper custody of your 
personally identifiable information (PII). If you do not receive this information, you can find it on the Navy 
Personnel Command (NPC) website at http://www.npc.navy.mil.  
  
Go to NPC > Career Info > Records Management > Enlisted Field Service Record Closeout 
Download: Sailor Guide to EFSR. 

https://private.navyreserve.navy.mil/3447B/n1/default.aspx
https://private.navyreserve.navy.mil/3447B/n1/default.aspx
http://www.npc.navy.mil/CareerInfo/RecordsManagement/EFSRClsOut.htm
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Field Service Record (FSR) - Part 1 continued... 
  
 ACTION REQUIRED:  When provided to you, place FSR documents in a safe and secure place.  Copies of your 
personnel documents may be required to support advancement and career development activities.  Copies of your 
personnel documents also may be required for back-up should your electronic records inadvertently be damaged or 
destroyed.  
  
Performance Summary Record (PSR)  
                     Part 2 
  
The Performance Summary Record (PSR) provides the ability to view, download and print a summary of your 
performance evaluations, awards and history of assignments.  The PSR is a three-part report that summarizes your 
professional information, performance history, and personal decorations.  You may view, download and print 
copies of your PSR via BUPERS Online.  Your PSR is also used in the Selection Board process.   
  
To view your PSR: 
  
1.  Go to BUPERS Online (BOL) at https://www.bol.navy.mil.  When asked to verify your PKI, choose the DoD 
     CA-XX certificate, not the email certificate.   
2.  Select Performance Summary Record to view performance evaluation documentation.  
  
ACTION REQUIRED:  Once a year, view and verify your PSR for currency and accuracy.  If you discover errors 
or missing information, contact your command personnel representative or servicing PSD.  View and verify your 
PSR at least 6 months prior to Selection Board review to ensure documents are up to date. 
  
  
Supporting Information and Services Regarding OMPF, ESR, PSR 
  
Your command personnel representatives or servicing Personnel Support Detachment (PSD) are responsible for 
updating your records.  The Navy Personnel Command (NPC) Records Support Division (PERS-31) provides 
Navy service record support services.  The Records Management Policy Branch (PERS 313) is responsible for 
policy and maintenance of the OMPF.  The NPC website at http://www.npc.navy.mil  provides information 
regarding how your records are maintained.  
  
Go to NPC > Career Info > Records Management > Military Personnel Records 
Review the following selections:  Document Submission, FAQ, Ordering and Reviewing Your OMPF, Selection 
Board Record Review, and Your OMPF on CD-ROM.  
  
ACTION REQUIRED:   Submit corrections to your service record (OMPF, ESR and PSR) via your command or 
servicing PSD in accordance with the MILPERSMAN or in accordance with the regulation governing the original 
document.  Use information provided on the NPC website to submit corrections.  
  
1.  Go to NPC > Career Info > Records Management > Military Personnel Records   
Review the Document Correction, Document Submission, and Enlisted Record Update sections.    
2.  Be sure to read the FAQ section and the Contact Us page before submitting requests.  

 

https://www.bol.navy.mil/DefaultPub.aspx?Cookies=Yes
http://www.npc.navy.mil/CareerInfo/RecordsManagement/AboutYourRecord/
http://www.npc.navy.mil/CareerInfo/RecordsManagement/AboutYourRecord/
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 Perform To Serve (PTS) - How Do You Measure Up To The "Stack"? 
  
It is critical that every Sailor clearly understand the Perform To Serve (PTS) Algorithm.  Each month your PTS 
application will be measured against your peers within the same Year Group.  Year Group (YG) is defined as the 
Fiscal Year (FY) that you entered Recruit Training (i.e., Bootcamp).  For example, if you went to Recruit Training 
Command (RTC) on 1 October 2007, you are in Year Group 2008 (YG-08).   Each Sailor who applies on time is 
guaranteed to receive a total of six looks (1 per month).   
  
Here's how the process works: 
  
  Step 1:  CO's Recommendation for Retention 
  
•  Your most recent Eval must indicate that you are recommended for retention.    
•  This most important factor is the reason that it is the first step of the PTS algorithm.  How you perform 
    on a daily basis determines your Commanding Officers' decision on your retention recommendation.  Your chain 
    of command provides input on your recommendation for retention. 
  
  Step 2:  Paygrade 
  
•  Highest paygrade stacks to top 
•  The key to Perform To Serve (PTS) since 2003 has been advancement at the earliest opportunity possible. 
•  YOU are in complete control of preparing for advancement (i.e., STUDY). 
•  Preparing for Advancement  
•  START EARLY--don't wait until the last minute! 
•  Make sure all eligibility requirements are met! 
•  Ensure that you know about the tools to help you succeed (Bibliography, schools, profile sheets, etc.)! 
•  Use the Advancement Exam Strategy Guide (AESG) to help focus on the study plan! 
•  Verify all of your information is current and accurate on the worksheet and answer sheet! 
  
  Step 3:  Frocked 
  
• The system will look at you as if you are in a higher paygrade.  Therefore, you will “Stack” above your peers who 
failed to select for advancement. 
  
  Step 4:  Evaluations  
  
•  Average of the last five EVALs (EP=5, MP=4, P=3, etc, not  trait average); NOB reports are accounted for but 
not factored in algorithm. 
         Ex:  Petty Officer Jones has 5 evaluations:  EP, EP, MP, P, EP = 22 divided by 5 = 4.4 average 
•  Keep track of your significant accomplishments during the reporting period to ensure that your supervisor has a 
   solid input on your performance. 
•  It is YOUR responsibility to ensure that your record is up-to-date and accurate.  Check BUPERS Online (BOL):  
https://www.bol.navy.mil/ .  Next, login to Official Military Personnel File (OMPF) and check for accuracy.   
  
  
 

}{\rtlch\fcs1 \ab\af0 \ltrch\fcs0 \insrsid16523941\charrsid11230420 \hich\af37\dbch\af37\loch\f37 https://www.bol.navy.mil/DefaultPub.aspx?Cookie\hich\af37\dbch\af37\loch\f37 s=Yes}{\rtlch\fcs1 \ab\af0 \ltrch\fcs0 \insrsid16523941 \hich\af37\dbch\af37\loch\f37 
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 Perform To Serve (PTS) - How Do You Measure Up To The "Stack"? continued... 
  
   Step 5:  Critical NEC held  
  
•  Those with a critical Navy Enlisted Classification code (NEC) will be stacked above non-critical/No NEC 
    Sailors. 
•  NECs can be earned by attendance at Navy schools (i.e., “C” schools).   
  
To see if you have a critical NEC, review the critical NEC listing located on the Fleet RIDE-PTS webpage at:  
http://www.npc.navy.mil/CareerInfo/Fleet RIDE-PTS/ 
  
  Step 6:  Number of PFA failures in last 4 years 
  
•  Algorithm only counts number of failures in last 4 years. 
•  Culture of Fitness  - Ensure that you remain within Navy PFA standards at ALL TIMES! 
  
  Step 7:  Time remaining to SEAOS/decision point 
  
•  This is only used in the event of a tie breaker between otherwise equally matched Sailors.   
          Ex:   For two like Sailors who equally stack through Step 6 and “Sailor A” has a Soft EAOS (EAOS plus 
extension) (SEAOS) within the next 11 months.  “Sailor B” has a SEAOS within the next 8 months.  Sailor B 
gets the PTS quota due to proximity to SEAOS.   
  
  Step 8:  Enlisted Community Manager Final Review 
  
•  Enlisted Community Managers (ECMs) review for content and accuracy after the “Rack and Stack” process to 
   ensure that the  “Right Sailor” secures a quota. 
•  Areas of consideration are:  Recent NJPs, Loss of Security Clearance, Non-obtainment of Warfare 
   Qualifications, PFA Failures.   
•  Sailors who have sufficient time left on their current contract to obligate for PCS orders may not receive a PTS 
   quota because PTS is not yet required for these individuals, unless they are in an SRB eligible rating. 
  
  
Bottom Line - Your Performance Impacts PTS Results.   
  
Navy policy directs that, "commands shall ENSURE Fleet RIDE/PTS applications are submitted for all 
designated E3-E6 Sailors with less than or equal to 14 years of service as early as 15 months prior to, but no later 
than 12 months prior to their end of active obligated service (EAOS) as extended, also known as SEAOS.  
During this mandatory submission period, applications must be submitted even if the Sailor's intention is to 
separate, or if the Sailor is ineligible or not recommended for reenlistment at the time of application."  As your 
Fleet RIDE/PTS window approaches, work closely with your chain of command and Command Career 
Counselor to ensure that you are the best possible candidate for reenlistment approval. Remember:  Preparation 
starts the day you report to the command!  
  
Fleet RIDE/PTS policy, information, and training materials are located on the Navy Personnel Command 
website.  Click Career Info > Fleet RIDE-PTS.  
  
For help and assistance, contact the NPC Customer Service Center: 1-866-827-5672 (DSN 882-5672), or send 
email to CSCMailbox@navy.mil 
  
  
 

http://www.npc.navy.mil/CareerInfo/PerformtoServe/
http://www.npc.navy.mil/CareerInfo/PerformtoServe/
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N1 "CODE IN THE SPOTLIGHT" 
 

What is RPAT responsible for?  Provides accurate and timely pay solutions to our customers and maximizes our 
resources to assist the Reserve Fleet to execute their mission in support of the Navy's sea and land based 
objectives. RPAT is a team of three individuals and a sub-code of N11 with positional authority of the Leading 
Chief Petty officer supported by two personnel knowledgeable in pay-related issues. Currently RPAT handles 
pay-related issues involving special duty assignment pay (SDAP), Foreign Language Proficiency Bonus Pay 
(FLPB), Individual Ready Reserve Funeral Honors Detail Pay, Career Enlisted Flight Incentive Pay, (CEFIP), 
Medical Dental Veterinary Optometry (MDVO) Pay, Dive Pay and processing Individual Ready Reserve 
Requests for mandatory drillers. Additionally, RPAT researches and assists to resolve pay-related trouble tickets 
submitted from the field tracked through REMEDY.  
  
  
  
  

Visit the RPAT's Webpage on the Navy Reserve Homeport  
  
  
  
  

MANPOWER STATS
RESERVE FORCE: 
CEI COMPLIANCE -  93.72% 
ESR COMPLIANCE -  93.54%

RESERVE FORCE STRUCTURE: 
RC MAJOR COMMANDS -  6 
AVIATION WINGS -  2 
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)

 N11 
 Rerserve Pay Assistance Team 

(RPAT) 
(From Left to Right) 

  
  
  

 

https://private.navyreserve.navy.mil/3447B/n1/CNRFC_N11/default.aspx
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Visit N1's Webpage on the Navy 
Reserve Homeport
 Total Force Heritage 
Many of the values that guide today's Sailors can be attributed to customs and traditions that began in the Navy long ago.  The practices, vocabulary, and etiquette that have been passed from one generation to the next are as powerful as the ships in today's fleet.  Heritage is written in a special ink that blends the blood of sacrifice, the sweat of hard work, and the tears of pride shed by Sailors of the past.
This Month in Navy Heritage:  March 3, 1915,  United States Naval Reserve was established.
 
Field Service Record (FSR)
Part 1
     The FSR was a folder that contained paper documents used to update the Official Military Personnel File (OMPF) and also used by commands in support of administrative actions.  The FSR is being phased out and will be replaced by a combination of your OMPF - which is paper documents stored as electronic files - and your Electronic Service Record (ESR) - which is electronic data.  The FSR includes documents such as your enlistment contract, Dependency Application/Record of Emergency Data (Page 2), Enlisted Qualifications History (Page 4), History of Assignments (Page 5), Administrative Remarks (Page 13), Evaluation Report and Counseling
Records, awards and citations.  Your command      
 
   How Much Does Your Career Mean To YOU?
 
       
personnel representative or servicing PSD is responsible for proper disposition of your FSR. Some documents will be scanned and submitted to the OMPF, some documents will be provided to your command for safe-keeping until you transfer or separate from the Navy, and some documents will be returned to you for custody and safe-keeping. 
 
IMPORTANT: When your command personnel representative or servicing PSD gives you the FSR documents for which you are now responsible, you should receive important information regarding proper custody of your personally identifiable information (PII). If you do not receive this information, you can find it on the Navy Personnel Command (NPC) website at http://www.npc.navy.mil. 
 
Go to NPC > Career Info > Records Management > Enlisted Field Service Record Closeout
Download: Sailor Guide to EFSR. 
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Field Service Record (FSR) - Part 1 continued...
 
 ACTION REQUIRED:  When provided to you, place FSR documents in a safe and secure place.  Copies of your personnel documents may be required to support advancement and career development activities.  Copies of your personnel documents also may be required for back-up should your electronic records inadvertently be damaged or destroyed. 
 
Performance Summary Record (PSR) 
                     Part 2
 
The Performance Summary Record (PSR) provides the ability to view, download and print a summary of your performance evaluations, awards and history of assignments.  The PSR is a three-part report that summarizes your professional information, performance history, and personal decorations.  You may view, download and print copies of your PSR via BUPERS Online.  Your PSR is also used in the Selection Board process.  
 
To view your PSR:
 
1.  Go to BUPERS Online (BOL) at https://www.bol.navy.mil.  When asked to verify your PKI, choose the DoD
     CA-XX certificate, not the email certificate.  
2.  Select Performance Summary Record to view performance evaluation documentation. 
 
ACTION REQUIRED:  Once a year, view and verify your PSR for currency and accuracy.  If you discover errors or missing information, contact your command personnel representative or servicing PSD.  View and verify your PSR at least 6 months prior to Selection Board review to ensure documents are up to date.
 
 
Supporting Information and Services Regarding OMPF, ESR, PSR
 
Your command personnel representatives or servicing Personnel Support Detachment (PSD) are responsible for updating your records.  The Navy Personnel Command (NPC) Records Support Division (PERS-31) provides Navy service record support services.  The Records Management Policy Branch (PERS 313) is responsible for policy and maintenance of the OMPF.  The NPC website at http://www.npc.navy.mil  provides information regarding how your records are maintained. 
 
Go to NPC > Career Info > Records Management > Military Personnel Records
Review the following selections:  Document Submission, FAQ, Ordering and Reviewing Your OMPF, Selection Board Record Review, and Your OMPF on CD-ROM. 
 
ACTION REQUIRED:   Submit corrections to your service record (OMPF, ESR and PSR) via your command or servicing PSD in accordance with the MILPERSMAN or in accordance with the regulation governing the original document.  Use information provided on the NPC website to submit corrections. 
 
1.  Go to NPC > Career Info > Records Management > Military Personnel Records  
Review the Document Correction, Document Submission, and Enlisted Record Update sections.   
2.  Be sure to read the FAQ section and the Contact Us page before submitting requests. 
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 Perform To Serve (PTS) - How Do You Measure Up To The "Stack"?
 
It is critical that every Sailor clearly understand the Perform To Serve (PTS) Algorithm.  Each month your PTS application will be measured against your peers within the same Year Group.  Year Group (YG) is defined as the Fiscal Year (FY) that you entered Recruit Training (i.e., Bootcamp).  For example, if you went to Recruit Training Command (RTC) on 1 October 2007, you are in Year Group 2008 (YG-08).   Each Sailor who applies on time is guaranteed to receive a total of six looks (1 per month).  
 
Here's how the process works:
         
  Step 1:  CO's Recommendation for Retention
 
•  Your most recent Eval must indicate that you are recommended for retention.   
•  This most important factor is the reason that it is the first step of the PTS algorithm.  How you perform
    on a daily basis determines your Commanding Officers' decision on your retention recommendation.  Your chain
    of command provides input on your recommendation for retention.
 
  Step 2:  Paygrade
 
•  Highest paygrade stacks to top
•  The key to Perform To Serve (PTS) since 2003 has been advancement at the earliest opportunity possible.
•  YOU are in complete control of preparing for advancement (i.e., STUDY).
•  Preparing for Advancement 
•  START EARLY--don't wait until the last minute!
•  Make sure all eligibility requirements are met!
•  Ensure that you know about the tools to help you succeed (Bibliography, schools, profile sheets, etc.)!
•  Use the Advancement Exam Strategy Guide (AESG) to help focus on the study plan!
•  Verify all of your information is current and accurate on the worksheet and answer sheet!
 
  Step 3:  Frocked
 
• The system will look at you as if you are in a higher paygrade.  Therefore, you will “Stack” above your peers who failed to select for advancement.
 
  Step 4:  Evaluations 
 
•  Average of the last five EVALs (EP=5, MP=4, P=3, etc, not  trait average); NOB reports are accounted for but not factored in algorithm.
         Ex:  Petty Officer Jones has 5 evaluations:  EP, EP, MP, P, EP = 22 divided by 5 = 4.4 average
•  Keep track of your significant accomplishments during the reporting period to ensure that your supervisor has a
   solid input on your performance.
•  It is YOUR responsibility to ensure that your record is up-to-date and accurate.  Check BUPERS Online (BOL):  https://www.bol.navy.mil/ .  Next, login to Official Military Personnel File (OMPF) and check for accuracy.  
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 Perform To Serve (PTS) - How Do You Measure Up To The "Stack"? continued...
 
   Step 5:  Critical NEC held 
 
•  Those with a critical Navy Enlisted Classification code (NEC) will be stacked above non-critical/No NEC
    Sailors.
•  NECs can be earned by attendance at Navy schools (i.e., “C” schools).  
 
To see if you have a critical NEC, review the critical NEC listing located on the Fleet RIDE-PTS webpage at:  http://www.npc.navy.mil/CareerInfo/Fleet RIDE-PTS/
 
  Step 6:  Number of PFA failures in last 4 years
 
•  Algorithm only counts number of failures in last 4 years.
•  Culture of Fitness  - Ensure that you remain within Navy PFA standards at ALL TIMES!
 
  Step 7:  Time remaining to SEAOS/decision point
 
•  This is only used in the event of a tie breaker between otherwise equally matched Sailors.  
          Ex:   For two like Sailors who equally stack through Step 6 and “Sailor A” has a Soft EAOS (EAOS plus extension) (SEAOS) within the next 11 months.  “Sailor B” has a SEAOS within the next 8 months.  Sailor B gets the PTS quota due to proximity to SEAOS.  
 
  Step 8:  Enlisted Community Manager Final Review
 
•  Enlisted Community Managers (ECMs) review for content and accuracy after the “Rack and Stack” process to
   ensure that the  “Right Sailor” secures a quota.
•  Areas of consideration are:  Recent NJPs, Loss of Security Clearance, Non-obtainment of Warfare
   Qualifications, PFA Failures.  
•  Sailors who have sufficient time left on their current contract to obligate for PCS orders may not receive a PTS
   quota because PTS is not yet required for these individuals, unless they are in an SRB eligible rating.
 
 
Bottom Line - Your Performance Impacts PTS Results.  
 
Navy policy directs that, "commands shall ENSURE Fleet RIDE/PTS applications are submitted for all designated E3-E6 Sailors with less than or equal to 14 years of service as early as 15 months prior to, but no later than 12 months prior to their end of active obligated service (EAOS) as extended, also known as SEAOS.  During this mandatory submission period, applications must be submitted even if the Sailor's intention is to separate, or if the Sailor is ineligible or not recommended for reenlistment at the time of application."  As your Fleet RIDE/PTS window approaches, work closely with your chain of command and Command Career Counselor to ensure that you are the best possible candidate for reenlistment approval. Remember:  Preparation starts the day you report to the command! 
 
Fleet RIDE/PTS policy, information, and training materials are located on the Navy Personnel Command website.  Click Career Info > Fleet RIDE-PTS. 
 
For help and assistance, contact the NPC Customer Service Center: 1-866-827-5672 (DSN 882-5672), or send email to CSCMailbox@navy.mil
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N1 "CODE IN THE SPOTLIGHT"
 
What is RPAT responsible for?  Provides accurate and timely pay solutions to our customers and maximizes our resources to assist the Reserve Fleet to execute their mission in support of the Navy's sea and land based objectives. RPAT is a team of three individuals and a sub-code of N11 with positional authority of the Leading Chief Petty officer supported by two personnel knowledgeable in pay-related issues. Currently RPAT handles pay-related issues involving special duty assignment pay (SDAP), Foreign Language Proficiency Bonus Pay (FLPB), Individual Ready Reserve Funeral Honors Detail Pay, Career Enlisted Flight Incentive Pay, (CEFIP), Medical Dental Veterinary Optometry (MDVO) Pay, Dive Pay and processing Individual Ready Reserve Requests for mandatory drillers. Additionally, RPAT researches and assists to resolve pay-related trouble tickets submitted from the field tracked through REMEDY. 
 
 
 
 
Visit the RPAT's Webpage on the Navy Reserve Homeport 
 
 
 
 
 
 
MANPOWER STATS
RESERVE FORCE:
CEI COMPLIANCE -  93.72%
ESR COMPLIANCE -  93.54%
RESERVE FORCE STRUCTURE:
RC MAJOR COMMANDS -  6
AVIATION WINGS -  2
NAVY OPERATIONAL SUPPORT CENTERS - 125 (AT LEAST 1 NOSC IN EVERY U.S. STATE)
 N11
 Rerserve Pay Assistance Team (RPAT)
(From Left to Right)
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